Ways to Have an Active Organization

1. Hold a Leadership Conference with your members presenting programs. 

2. Hold a Freshmen Training Conference (at the beginning of the year) so your members can use their experience to train incoming freshmen. 

3. Hold a Workshop Skill Series (in the middle of the year) in which your members present programs on how to budget, how to program, how to hold effective meetings, etc. 

4. Sponsor speakers to talk about leadership, student issues, recognition, motivation, etc. 

5. Have your members serve as a student voice on different student-task force and participate in Student Government Association (SGA). 

6. Hold a recognition banquet for student leaders once or twice a year. 

7. Recognize individuals or groups.

8. Hold a social get together (ice cream, pizza, ice skating, BBQ, etc) for your members. 

9. Hold a reunion and invite Alumni to a social gathering with current members. 

10. Start a scholarship fund to award to a member. 

11. Conduct issues studies in which tough student issues are confronted and discussed. 

12. Co-sponsor programs with other student organizations or with the Campus life Office and occasionally have social get-togethers. 

13. Do community service projects together (work in a soup kitchen, help build homes for the homeless, help the elderly by fixing up their homes, visit nursing homes, be a big brother/sister to a child, etc.) 

14. Hold fund-raisers for philanthropic organizations. 

15. Have your members provide campus tours to prospective students. 

16. Submit a float to the Mardi Gras Parade or help with the party. 

17. Provide financial support for some members to attend state, regional and national conferences. 

18. Host a murder mystery banquet and invite student leaders to attend. 

19. Create a formal ceremony for inducting new members. 

20. "Kidnap" new members and take them out for ice cream. 

21. Distribute a bi-weekly or monthly newsletter to keep members informed and also public press release to keep other groups informed of upcoming events. 

22. Have the executive consistently recognize members for their individual contributions through phone calls, thank you notes, and treats. 

23. Celebrate members’ birthday. 

24. Use bulletin boards for recognition of outstanding student leaders by displaying photos and a brief synopsis of various leaders and their activities. 

25. Recognize members who attain a semester GPA of 3.50 and above. 

26. Engrave a new membership roster each year and fill a wall with plaques in your usual meeting room. 

27. Frame a group photo each year and hang it on a wall of fame. 

28. Hold honorary induction for administrators and staff members who are supportive of student leaders. 

29. Hold a recognition picnic for members and administrators alike. 

30. Hold a retreat and recognize the diversity and talent in your group by sharing poetry under the stars, taking turns responding to deeply personal questions, and taking time to know each other as individuals. 

31. Create a logo for your organization and design a t-shirt for all your members. This also gives your organization visibility on campus. 

32. Exchange gifts among your members over the holiday season, being mindful of the religious diversity in your group. 

33. Make a videotape or a slide show of members throughout the year and show it when the year is over. 

34. Help the other campuses of NCTC start up a similar organization if they do not have one.

35. Try and create routine and set meetings.  Such as 1st Wednesday of each month hold a general assembly, on 3rd Wednesday of each month do a project (social, community service, education, training, etc), on the alternating Wednesdays hold executive Meetings.   By having a set schedule students can make sure to attend and will plan around the organization.

36. Balance meetings with something fun as well educational so members benefit all around from the organization.

