North Central Texas College
Model of Institutional Learning Expectations (MILE) 
Student Support Services Division

For each Student Support Services areas  at North Central Texas College, Institutional Effectiveness activities are designed to enhance the overall support and services provided to students to ensure student learning and success in achieving the goals identified at all levels of the college’s planning process.  A Model of Institutional Learning Expectations (MILE) has been developed that visually captures the relationship between the Strategic Plan, Institutional Goals, Program Objectives, Departmental Objectives and Program Outcomes.  Ultimately all of the elements of MILE flow from the Mission statement. 
	NCTC Mission

	North Central Texas College (NCTC) is dedicated to student success and institutional excellence.  NCTC encourages student achievement by providing affordable, quality learning environments, and comprehensive student support, and public services. North Central Texas College fulfills its mission by offering programs leading to associate degrees and certificates and by providing: university transfer education, general education, workforce & technical education, developmental education, student development, continuing education, community education, competent faculty, staff & administration, and adequate physical and financial resources.


	Institutional Goals

	From the college’s mission statement flow nine institutional goals.  
The Student Support Services Division directly impacts four of these goals:

	1. Assistance to students in achieving their educational goals by making available quality student and educational support services.

	2. Quality programs and services in support of adult literacy and basic skills development as a means of workforce enhancements and expanding access to higher education.

	3. A systematic, broad-based planning, research, and evaluation process, the ongoing pursuit of institutional effectiveness and continuous improvement among programs, services and personnel.

	4. A qualified, competent faculty, staff and administration who are dedicated to carrying out the role, scope and mission of the institution as adopted by the Board.




	NCTC Strategic Plan – 2010 - 2015

	NCTC institutional frameworks are broad, measurable priorities that enable the college to fulfill its mission and vision, reflect its values, and take into consideration the opportunities and challenges that confront it.  NCTC fulfills its mission through the college’s Student Support Services Division. 
Student Support Services goals are identifiable in five frameworks.

	Framework #1: College Awareness & Access
	Goal 1.1:  Establish and implement an integrated marketing communication plan for all campuses that articulates the mission and purpose of NCTC to the public to promote awareness, visibility, understanding, appreciation, and accessibility to all constituents.

	
	Goal 1.2:  Increase access to the college by expanding course offerings and delivery methods and maintaining affordability of classes.

	Framework #2: Student Readiness, Learning, and Success 

	Goal 2.1:  Facilitate the achievement of teaching excellence and in-depth learning through innovative faculty and student programs and activities. 
Goal 2.2: Implement a holistic model of student advising. 
Goal 2.3:  Improve student success in college prep and gatekeeper courses.
Goal 2.4:  Develop partnerships with area high schools to align courses and curriculum to prepare students to be successful at all levels.


	Framework #3:  Economic, Workforce, and Program Development 

	Goal 3.1 Develop new and enhanced mission-driven credit and/or non-credit training programs and offerings.
 Goal 3.2 Prepare students for success in a global economy. 

	Framework #4:  Systems Effectiveness
	Goal 4.1: Create a more technologically advanced institution.

	
	Goal 4.2:  Facilitate employee empowerment and professional growth.

	
	Goal 4.3:  Ensure access to information necessary to improve college services and program effectiveness.

	
	Goal 4.4:  Utilize systematic assessments and accountability systems to ensure continuous quality improvement throughout the college.

	Framework #5:  Resource Development 

	Goal 5.1:  Enhance financial strength through ensuring fiscal stewardship of the institution. 

	
	Goal 5.2: Update college’s facilities master plan that aligns with and supports the educational needs of the service area.

	
	Goal 5.3:  Create a comprehensive master staffing plan that aligns with and supports the educational needs of the service area.

	Program Purpose Statement

	Broad statement that describes the overall role of a degree or key component area as it relates to the institutional mission and goals.

	Student Support Services Division
	The Student Support Services Division purpose is to provide leadership and oversight for all services and programs that provide support services to students to ensure the college’s role, scope and mission is accomplished.

	Departmental Purpose Statements 

	Broad statement that describes the overall role of a specific department as it relates to the program purpose.

	Admissions/Registrar’s Office
	The Admissions/Registrar’ s Office maintains the integrity of student records, oversees the overall admissions process for all students, coordinates registration, and monitors the academic progress of all North Central Texas College students.

	Vice President of Student Services
	The Vice President of Student Services provides leadership to all aspects of student services personnel as they provide support services to students.  The V.P. of Student Services also provides leadership and oversight of all NCTC athletic programs.  The V.P.  also works to enhance the organizational effectiveness of the College by strengthening the awareness and participation of Student Services personnel in institutional decision-making processes.

	Counseling/Advising & Testing Center
	Counseling Center’s purpose is to provide unique quality counseling & advising services in a setting condusive to helping students achieve their educational goals

	Financial Aid Office
	The Financial Aid department educates students on the availability of and the processes involved in aquiring financial aid, while remaining in compliance with federal, state, and institutional  regulations.


	Student Success Center
	The Department of  Success and its personnel are dedicated to assisting students in achieving their educational goals by making available academic and student support services.

	Student Life
	The Department of Student Life serves to complete the educational experience through student organizations, student activities, and on-campus housing. 

	Athletics
	The Athletic Department will provide classes that allow each student to grow both academically and physically within a collegiate environment.

	

	Statement of what each administrative department, as listed above, wants to achieve each year in support of the college’s mission.

	Please refer to the Institutional Effectiveness/Strategic Planning Assessment form for each Student Support Services Department to review specific departmental objectives.



