North Central Texas College
Model of Institutional Learning Expectations (MILE) 
Mission/Governance/Administrative Division

For each administrative area  at North Central Texas College, Institutional Effectiveness activities are designed to enhance the overall operations and services provided to students to ensure student learning and success in achieving the goals identified at all levels of the college’s planning process.  A Model of Institutional Learning Expectations (MILE) has been developed that visually captures the relationship between the Strategic Plan, Institutional Goals, Program Objectives, Departmental Objectives and Program Outcomes.  Ultimately all of the elements of MILE flow from the Mission statement. 
	NCTC Mission

	North Central Texas College (NCTC) is dedicated to student success and institutional excellence.  NCTC encourages student achievement by providing affordable, quality learning environments, and comprehensive student support, and public services. North Central Texas College fulfills its mission by offering programs leading to associate degrees and certificates and by providing: university transfer education, general education, workforce & technical education, developmental education, student development, continuing education, community education, competent faculty, staff & administration, and adequate physical and financial resources.


	Institutional Goals

	From the college’s mission statement flow nine institutional goals.  
Mission/Governance/Administrative Division impacts all nine goals:

	1. Adequate physical and financial resources to accomplish the role, scope and mission of the institution. 

	2. Quality general education curriculum in all associate degrees

	3.  Quality freshman and sophomore level courses in arts and sciences that parallel the lower division offerings of four-year colleges and universities.

	4. Quality technical programs leading directly to careers in semi-skilled and skilled occupations, and quality technical education programs up to two years in length leading to certificates and associate degrees.

	5. Quality, flexible and responsive continuing workforce education programs, community education programs, and community service programs for occupational and entrepreneurial skills enhancement and/or cultural enrichment.

	6. Assistance to students in achieving their educational goals by making available quality student and educational support services.


	7. Quality programs and services in support of adult literacy and basic skills development as a means of workforce enhancements and expanding access to higher education.

	8. A systematic, broad-based planning, research, and evaluation process, the ongoing pursuit of institutional effectiveness and continuous improvement among programs, services and personnel.

	9. A qualified, competent faculty, staff and administration who are dedicated to carrying out the role, scope and mission of the institution as adopted by the Board.




	NCTC Strategic Plan – 2010 - 2015

	NCTC institutional frameworks are broad, measurable priorities that enable the college to fulfill its mission and vision, reflect its values, and take into consideration the opportunities and challenges that confront it.  NCTC fulfills its mission through the college’s mission/governance/administrative division. 

Mission/Governance/Administrative goals are identifiable in three frameworks.

	Framework #1: College Awareness & Access
	Goal 1.1:  Establish and implement an integrated marketing communication plan for all campuses that articulates the mission and purpose of NCTC to the public to promote awareness, visibility, understanding, appreciation, and accessibility to all constituents.

	
	Goal 1.2:  Increase access to the college by expanding course offerings and delivery methods and maintaining affordability of classes.

	Framework #4:  Systems Effectiveness
	Goal 4.1: Create a more technologically advanced institution.

	
	Goal 4.2:  Facilitate employee empowerment and professional growth.

	
	Goal 4.3:  Ensure access to information necessary to improve college services and program effectiveness.

	
	Goal 4.4:  Utilize systematic assessments and accountability systems to ensure continuous quality improvement throughout the college.

	Framework #5:  Resource Development 

	Goal 5.1:  Enhance financial strength through ensuring fiscal stewardship of the institution. 

	
	Goal 5.2: Update college’s facilities master plan that aligns with and supports the educational needs of the service area.

	
	Goal 5.3:  Create a comprehensive master staffing plan that aligns with and supports the educational needs of the service area.

	Program Purpose Statement

	Broad statement that describes the overall role of a degree or key component area as it relates to the institutional mission and goals.

	Mission/Governance/Administrative Division
	The Mission/Governance/Administrative Division provides leadership/management to the overall operation of the college to ensure the necessary support and resources are available to accomplish the college’s mission.


	Departmental Purpose Statements 

	Broad statement that describes the overall role of a specific department as it relates to the program purpose.

	Executive Direction and Control - President’s Office
	The President is the college district’s chief executive officer, charged with its overall management in accordance with the role, scope, and mission as adopted by the Board of Regents.  This requires providing professional staff with the guidance and leadership necessary to: 1) plan and deliver quality educational programs and support services, 2) effectively manage the human and financial resources of the district, and 3) assure that there is an ongoing process of planning and continuous quality improvements in all facets of college operations.

	Institutional Advancement
	The Institutional Advancement Office provides leadership to initiatives that support the college in meeting community needs, expands awareness of the college, and secures external funding from the private and public sector to enhance program development and expand student opportunities.

	Marketing & Public Relations
	The purpose of the Marketing & Public Relations office is twofold: 1) To articulate and promote the college to the general public (and particularly to prospective students) by disseminating information about NCTC’s various programs and services through print, broadcast, electronic, web-based and other media; and 2) to serve as a resource for all departments of the college for promotional materials, particularly in regard to copywriting and graphic design services. 


	Institutional Research
	The purpose of the Institutional Research Department is to provide NCTC administration, faculty, staff, and board members with the data needed to create policy, measure effectiveness and make decisions that will be in the best interest of the school and students.

	Corinth Campus
	The Corinth Campus Leadership will plan, organize, implement, direct and evaluate all activities and initiatives related to the operation and growth of the Corinth Campus. 

	Bowie Campus
	The NCTC Bowie Campus will deliver quality programs and community enrichment through delivery of academic and technical program opportunities, community outreach programs, P-16 Initiatives, College Readiness and student services.

	Graham Campus
	he NCTC Graham Campus will deliver quality programs and community enrichment through delivery of academic and technical program opportunities, community outreach programs, P-16 Initiatives, College Readiness and student services.


	Small Business Development Center (SBDC)
	The Small Business Development Center provides professional business guidance and assistance to the small business community.



	Departmental Objectives 

	Statement of what each administrative department, as listed above, wants to achieve each year in support of the college’s mission.

	Please refer to the Institutional Effectiveness/Strategic Planning Assessment form for each administrative area to review specific departmental objectives for each department. 



