September 4, 2008
IE/SP Committee Minutes

Attendees: David Brown, Debbie Sharp, Steve Broyles, Tiffany Walker, and Crystal Wright

1) Talked about the last two columns on the IE/SP spreadsheet that we were to review before the meeting.  We decided that we had to re-direct or focus to the upcoming school year and recruitment of those members because some of the old members resigned.  We nominated Roy C., Beverly S., Tara L., and were going to look for a faculty member from the English department.
2) Changed the timeline of the IE/SP reports to the dates below because we discussed the problems that the previous timeline had presented the year before.
a. Column 5-6 due May 31st
b. Column 5-6 review done by June 30th
c. Column 1-4 of next year due July 15th
d. Column 1-4 review completed and back to departments by September 1st
3) Divided out the possible committee member’s names to recruit to join the group between David, Debbie, and Crystal.  
4) Came up with agenda for the next meeting to be held on the 18th of September.  We want to give them some general training over the committee and its purpose, how it also relates to SACS, and then go through a few examples as a group.
5) The last thing that was decided is that the results of our next meeting should be that 3 teams would go out and go over the remaining IE/SP’s columns 1-4 for the 2008-09 school year.  Then our teams would come back and discuss their findings at the meeting after the 18th.




Action Items:
· Recruit Committee Members
· Write Minutes
· Write Agenda
· Set up meeting
· Get copies ready for the committee
