North Central Texas College
Institutional Effectiveness Committee
Minutes

October 16, 2008
Room , Gainesville Campus
1:30 P.M.

Members Present:

Beverly Snow, Librarian
David Brown, Director of Institutional Research 
Debbie Sharp, VP of Institutional Advancement
Tara Lawrence, Student Success Center Coordinator
Crystal Wright, Government Instructor
Steve Broyles, Dean of Administrative Services
Roy Culberson, Dean, Corinth Campus
Tiffani Walker, Clinical Coordinator, Radiology

					
Members Absent:
Mike Scott, Counselor

	Action Items:
	
	

	I. Approval of previous meeting’s minutes. 
	Minutes from the September 18, 2008 meeting were reviewed.
	Roy Culberson motioned to approve the minutes from the September 18th meeting. Crystal Wright seconded the motion and the motion was approved.

	II. 
	
	


	
Information Items:
	
	

	I. David Brown discussed the progress of the 2007-2008 IE-SP columns 5 and 6. 
	The group discussed the difference between Student Learning Outcomes and Operational goals. Instructional Departments would be required to have 2 Student Learning Outcomes and 1 operational goal at least. 
	No action was required.

	Follow Through Items:
	
	

	Follow up meetings with departments on their 2008-09 IE/SP Assessment.
	David reported to the committee that he has been meeting with departments and providing feedback on their 2008-09 IE/SP assessments.  After meeting with the departments, he recommended that we consider allowing instructional areas to include objectives for student learning outcomes as well as objectives that allow the departments to focus on the strategic plan.
	

	Discussion:
	
	

	I. Small groups: Review assigned IE/SP Assessments, suggest improvements to submissions, and submit copy to David Brown. 
	The IE Committee divided into their work teams to review the remaining 2008-09 IE/SP documents.  Each team member reviewed these assessments prior to the meeting.  The team then jointly discussed their assigned department’s assessments and make recommendations.  These suggestions were then given to David.  David will then meet with each department to review these recommendations for their assessments. 

David and Debbie agreed to meet in January to discuss the kick-off for the 2009-10 assessment process. 
	

	Adjournment:
	
	

	
	The meeting was adjourned at 2:15 PM and groups worked on their assignments. 
	



