North Central Texas College

Institutional Effectiveness Committee
Minutes

September 18, 2008
Room 304, Corinth Campus
1:30 P.M.

Members Present:

Beverly Snow, Librarian

Mike Scott, Counselor

David Brown, Director of Institutional Research 

Debbie Sharp, VP of Institutional Advancement
Tara Lawrence, Student Success Center Coordinator

Crystal Wright, Government Instructor

Steve Broyles, Dean of Administrative Services

Roy Culberson, Dean, Corinth Campus

Tiffani Walker, Clinical Coordinator, Radiology

No members were absent.
	Action Items:
	
	

	I. Nomination and selection of committee officers
	Committee officers were selected.
	David Brown nominated himself to chair the Institutional Effectiveness committee. Steve Broyles seconded and the motion was approved.
David Brown nominated Steven Broyles to be the vice-chair. Tara Lawrence seconded and the motion was approved.
Tara Lawrence nominated herself to be the Secretary. Mike Scott seconded and the motion was approved.


	II. Approval of September 4, 2008 Minutes
	Minutes from the September 4, 2008 meeting were reviewed. 
	Steve Broyles made a motion to approve the minutes from the September 4th meeting. Debbie Sharp seconded and the motion was approved.




	Information Items:
	
	

	I. Review of the Institutional Effectiveness website – David Brown
	David Brown reviewed the IE website, showing where useful documents could be found.
	No action was required.

	II. Introduction and Purpose of the Institutional Effectiveness/Strategic Planning Committee – David Brown and Debbie Sharp

	David Brown discussed the purpose and scope of the Institutional Effectiveness committee. Debbie Sharp discussed how the Strategic Planning and the Institutional Effectiveness committees work together. Debbie Sharp illustrated how a department’s objectives flow into the Institutional Effectiveness plan and should tie to the Strategic plan.
	No action was required.

	III. IE/SP Time-line and training –David Brown
	David Brown reviewed the new timeline for completing the IE objective forms. The peak time for this committee’s involvement will be between May and September. 
	No action was required.

	IV. SACS and its link to the Continuous Improvement Process – Steven Broyles
	Steven Broyles reviewed how Institutional Effectiveness is an important part of SACS Principles of Accreditation, 2008 Edition. Institutional Effectiveness is specifically discussed in Core Requirements and Comprehensive Standards.
	No action was required.

	Follow Through Items:
	
	

	I. Disseminate copies to the breakout groups
	The Institutional Effectiveness Committee was divided into 3 work groups, so that each group has 20 departmental IE objectives. 
	Each committee member will review the assigned IE goals prior to the next meeting on October 16, 2008 at 1:30pm in Gainesville. When the committee reconvenes, each group will collectively review suggestions made by individual group members.

	Discussion:
	
	

	I. Review examples of IE Goals, columns 1-4
	David Brown led the committee in two departments’ objectives for the 2008-2009 year. The committee discussed the objectives and made recommendations to improve the meaning and clarity of the objectives. 
	Tara Lawrence will review suggestions for the Department of Student Success. 

	Adjournment:
	
	

	
	The meeting was adjourned at 3:15 PM.
	


