	2010-2011 Strategic Planning Budget Priorities

	Framework #1:  College Awareness and Access

	        Increase the number of hybrid course offerings

	        Continue increasing the number of on-line courses

	        Strengthen dual credit offerings and services

	        Expand the number of scholarships available 

	        Coordinate  comprehensive P-16 initiatives

	Framework #2: Student Readiness, Learning, and Success

	        Focus on comprehensive and targeted retention initiatives

	        Expand college readiness activities
	

	        Honor program for students
	

	Framework #3:  Economic, Workforce and Program Development

	        Expand technical program offerings
	

	        Address workforce training needs 
	

	        Initiatives to prepare students in a global economy such as study tours, etc.

	Framework # 4:  Systems Effectiveness
	 

	        Strengthen the system for on-line course evaluation

	        Strengthen the college’s ability to make data-driven decisions

	        Develop cost analysis for college’s operations

	        Continue to strengthen the technology infrastructure

	        Expand the electronic workflow process

	Framework # 5:  Resource Development
	 

	        Finalize a facilities master plan for the Gainesville and Corinth Campus 

	        Seek alternative funding methods for facility and program needs

	
	
	
	
	



