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NCTC 2009-2010 Strategic Plan
Major Accomplishments

Framework #1:  College Awareness and Access  
College awareness and access framework will establish initiatives to promote community college course accessibility, affordability, and academic preparation for college. NCTC will increase course offerings via dual credit, online, hybrid, and in the traditional delivery model in order to promote accessibility and to meet the academic needs of the individual learner.  NCTC will develop funding revenue strategies to ensure that tuition remains affordable.
Goal 1.1:  Establish and implement an integrated marketing communication plan for all campuses that articulates the mission and purpose of NCTC to the public- to promote awareness, visibility, understanding, appreciation, and accessibility to all constituents.     
A. NCTC employed a full-time Webmaster, reflecting the importance of the college website as an essential means of communicating with prospective students and providing information about course/program availability, how to enroll, financial aid and scholarship opportunities, student services, and academic support.  Preliminary steps toward a complete redesign of the website were undertaken, and a major new addition, AskNCTC, was added to improve the speed and quality of responses to inquiries.
B. With more than 1,400 “friends” and followers signed on to primary NCTC social networking sites (Facebook, Twitter), and hundreds more following a number of departmental pages, the college began taking significant advantage of this important and increasingly effective tool for two-way communication with students, prospective students and the public.
C. The AskNCTC system allows students to ask Student Services related questions 24 hours a day – 7 days a week and receive a specific answer immediately. This new access system had over 6000 questions asked in the month of June 2010 alone with a 92% answer satisfaction.
D. NCTC Dance & Drama undertook many initiatives that increased awareness of the college:
· Performed for more than 2,700 students for field trip performances during 2009-2010.
· Participated in the Big Rig Dance Collective dance concert to support the National Wildlife Federation to assist with the oil spill cleanup efforts.
· Bob Wills Summer Swing Music camp was hosted at NCTC on July 27-31.  This week-long camp for 12-17 year olds culminating with a concert at the First State Bank Center for Performing Arts.
· Performed in area community events:
· Denton Arts & Jazz Festival
· Cinqo de Mayo in Corinth
· Renaissance Care Facility for Christmas
· NCTC College Day
E. NCTC Drama & Dance hosted a Miriam Hogan fine arts exhibit in her honor.
F. The 4th Annual American Conference on Leadership hosted by NCTC.
G. The Brown Bag Book Review reached its 25th Anniversary.
H. The 39th Annual Creative Writing Awards Ceremony received over 400 submissions and the annual literary publication, The April Perennial was published.
I. Texoma Tech Prep established a new webpage which includes an online student petitions.
J. Student Radiographer Association and “Outstanding Radiology Technology Student Award” were established.
K. Denton County Transportation Authority (DCTA) implemented a contract to provide shuttle service to Corinth Campus, resulting in over 2,000 riders in 2009 – 2010. 
L. The Department of Student Success continued to provide services which promote the recruitment, retention, and success of new, potential, and returning students.  The efforts and activities of the department continue to be validated by measures of student’s success, as students who participated in Student Success Center (SSC) services had higher GPAs, were more likely to complete their classes each semester, and also were more likely to enroll in the subsequent semester.  
M. Tutoring and Computer Tutorials – 5,972 students made 15,854 visits to the Mathematics Labs, Writing Center, and Student Success Centers for a total of 18,318 hours.
N.  218 students attended workshops such a college majors and careers, learning styles, motivation, resume and cover letters, text anxiety and wellness.
O. 1,840 students received advisement through the Student Success Center.
P. The ACCESS program served 316 students.  Overall these students had a GPA for the fall 2009 of 2.57 and for spring 2010 they had a 2.60 GPA.
Q. The TRIO program served 160 students and overall 102 students (63.75%) passed with a 2.0 or higher. 
R. Students participating in the Lion Pride New Student Orientation in the spring 2009 semester had a 91% course completion rate with an average GPA of 2.85. Students who attended any of the Student Success Center’s 28 workshops offered during the 2009-2010 year achieved an average GPA of 2.90, and also achieved a 91% course completion rate. 
S. Early Alert students were also impacted by Student Success Center services. Of those students who spoke directly with a SSC staff member and received advising, counseling, or referrals to on and off campus resources, 72% completed the semester in which they were referred. In comparison, students who were non-responsive in regards to contact attempts made by SSC staff had a 62.5% semester completion rate.
T. The College Connections Program assisted area high school students with applying for college, financial aid, testing and advising. Special freshman orientation programs were also offered on evenings and weekends. Parent orientations were also made available at the same time in both English and Spanish.
U. A Transfer Center was established on the Gainesville Campus with services offered on the Corinth Campus as well. Services include assisting the student with completing the application and transfer process to a university as well as accompaniment for campus visits.
V. NCTC Student Life hosted three service learning trips with 25 unduplicated NCTC students in attendance and conducted two leadership Conferences with 41 unduplicated NCTC students in attendance.
W. Student Life events on the Gainesville Campus had between 100 – 250 students in attendance.
Goal 1.2: Increase access to the college by expanding course offerings and delivery methods, and maintaining affordability of classes. 
A. Nursing programs are developing a Simulation Lab with a full-time nursing instructor as the coordinator
B. Associate Degree Nursing piloted an on-line transition program for LVN students to bridge to the ADN program.
C. New courses added to the college catalog:
· PHED1301- Foundations of Sport and Physical Activity 
· DANCE 1101 & 1103 – Dance Composition I & II
· ENGL 2341-Studies in Shakespeare
· ENGL2341-Studies in Poe
· HIST 2289 -Intro to Honors Study
· SPCH 2289 -Intro to Honors Study
· HUMA 1301 – Introduction to Humanities
· PHED 1308 – Sports Officiating
D. College Preparatory studies courses developed for alternative delivery, including hybrid and on-line
E. Fast Track MATH0305/0310 and MATH0310/1314 courses offered
F. Six new hybrid and fourteen new online courses were developed & offered during 2009-10.











Framework #2:  Student Readiness, Learning, and Success 
Enabling students to achieve their full potential requires an institution to clearly define paths toward a variety of educational goals. With increasing system-wide student enrollment, it follows that there is a greater need for specialized student services, faculty, and retention strategies to support student success.
Goal 2.1:  Facilitate the achievement of teaching excellence and in-depth learning through innovative faculty and student programs and activities.
A. $7,000 in Go for IT! Grants awarded for the following projects:
· Get More From a Hybrid: a series of short promotional films for online delivery, together with an instructor’s “how-to-manual” for the creating and deployment of podcasts
· 6 + 1 Trait Writing: Improving College Readiness in Montague County:  Training in the 6+1 Trait Writing Model, a proven methodology that is used in writing across the curriculum at all grade levels;  this program helped improve college readiness in the area of writing and it also established a stronger partnership with Montague County schools.  High school teachers in Montague County were trained in the 6+1 methodology.
· Dancing Toward Diversity: Spring semester students in Dance Performance courses created new choreographic works that were developed for performance on the Festival Stage at the 2010 Denton Arts & Jazz Festival.  The concert encompassed a showcase of student work presenting studies in diversity, a theme that parallels the spring 2010 production of RENT.
· RENT: Accepting Humanity - A college, community and area school project in conjunction with the production of RENT in February 2010.  Guest speakers will be invited in to hold discussions after performances about some of the issues this production invokes.  Lesson ideas were disseminated across disciplines to incorporate in the classroom focusing on language arts, history, behavioral studies, life skills and the arts.  High school teachers participated in discussion forums and were provided with lesson plans.
· Teaching by Discussion: An Investigation, By Practice, Into Innovative Pedagogy - Conducted a hybrid course on the basis of “discussion teaching in the classroom supplemented by student managed preparation activities in an online environment.  Implemented in GAME 1309: Game Concept and Design – during Spring 2010.”
· 2nd Annual College Readiness Symposium in Mathematics – To continue the work started last Spring, this project continued to facilitate the dialogue between teachers who influence students’ success and help smooth the transition between high school and college level mathematics.  Mathematics teachers at the secondary, college preparatory and credit levels were able to collaborate with the intention of improving student success in college mathematics courses.

B. 40 students will enter the program as NCTC’s inaugural honors class in fall 2010--29 on the Corinth campus and 11 on the Gainesville campus. Honors Program representatives gave presentations to, and spoke with, literally thousands of students throughout the 2009-10 academic year across a three county area.
C. The Honors Program raised approximately $5000 for scholarships and programming needs. 
D. The program provides students with innovative learning opportunities alongside faculty mentors, brings guest speakers who are experts in their fields to NCTC, and creates multiple forums for students to share their own research and scholarship. 
E. Major improvements made in the identification and assessment of student learning outcomes for all instructional areas:
· Model of Institutional Learning Expectations (MILE) adopted to link the student learning outcomes to the college mission;
· Student Learning Outcomes Handbook written;
· Internal workshops conducted about the identification and assessment of student learning outcomes;
· General education core curriculum courses were reviewed to determine compliance with Texas Higher Education Coordinating Board (THECB) requirements; master matrix of Exemplary Educational Objectives and Basic Intellectual Competencies created; 5 year assessment cycle identified; summary of learning outcomes prepared; required Core Curriculum Report submitted to the THECB.
F. 100% participation of all instructional units in the IE/SP process; each unit assessed at least two student learning outcomes.
G. Quality Enhancement Plan (QEP) topic, College Readiness, identified; QEP Committee formed; purpose of the QEP identified; literature review begun.
Goal 2.2: Implement a holistic model of student advising. 
A. Intrusive advising model adopted and advising centers established, including the employment of three new positions.
Goal 2.3:  Improve student success in college prep and gatekeeper courses. 
A. Success rates in Reading courses were over 73% (73.4%  in Fall 2009, 74.66% in Spring 2010).
B. Success rate in all College Prep courses was over 50% (54.9% in Fall 2009, 56.9% in Spring 2010) and completion/retention rate in all College Prep courses was over 83% (86.4% in Fall 2009, and 83.6% in Spring 2010).
C. Community College Developmental Education Initiative Program (CCDEIP) grant received for $100,000 for two years that provides for:
· “Summer Boot Camp” 
· Two computer labs
· Aztec software
· Professional development for college prep faculty
· Tutoring funds
D. MathQuest courses offered for MATH0303, 0305, 0310, in conjunction with the NCTC Math department through a Texas Course Redesign Grant with the University of North Texas.

Goal 2.4:  Develop partnerships with area high schools to align courses and curriculum to prepare students to be successful at all levels. 
A. Hosted the 2nd Annual College Readiness Math Symposium on the Corinth Campus with a $2,000 NCTC Go For It Grant; over 60 area high school and junior high math teachers participated.
B. NCTC Drama hosted over 1,250 UIL One-Act-Play students during the 2009-2010 academic year.
C. Dual credit course offerings increased by 40 % and dual credit enrollment increased by 45% during 2009-2010.
D. Corinth, Gainesville, and Bowie department faculty participated in the recruitment of students for the new Honors Program, many of them making site visits to area high schools. 
E. Enrollment at NCTC Satellite campuses increased by 31%.
F. Established Memorandum of Understanding (MOU) with Northwest ISD for a partnership with the new James M. Steele Accelerated High School.
G. Competed for and received a Texas Education Association (TEA) Drop-Out Recovery Grant in partnership with Bowie ISD, Aubrey ISD.
H. Hosted the 39th annual Creative Writing Awards Ceremony, presenting awards to area Middle School and High School students, NCTC students, and area residents.
I. NCTC Drama & Dance hosted and conducted a Language Arts Workshop in conjunction with field trip performances for area schools.
J. The Bowie Campus hosted a Summer Bridge program for at-risk students for two years; approximately 90 students participated in a hands-on experience in the discovery of technical programs available to them; such as the Oil & Gas Technology Program and the LVN Program.
K. The Montague County and Graham service area was served by GO-Centers, a partnership of NCTC Bowie & Graham Campuses and Region 9 P-16 Council.  An outreach/recruiting program was specifically targeted for the area’s Hispanic population; many of the programs were delivered by bilingual presenters. 





Framework #3:  Economic, Workforce, and Program Development 
To compete in a fast-changing global society and meet the workforce demands in North Texas, it will be important for NCTC personnel to analyze employment trends, design programs to meet identified needs, and collaborate with public and private entities to ensure a long-range economic impact.

Goal 3.1 Develop new and enhanced mission-driven credit and/or non-credit training programs and offerings.

Non-Credit Offerings:
A. Gainesville, Era & Muenster High Schools partnered with NCTC to offer dual credit in the 358-hour Combination Welding program.  Students have also attended the Certified Nurse Aide (C.N.A.) course.  
B. Graduating seniors attended NCTC’s non-credit vocational programs in trades and healthcare.
C. As part of the welding program, Lifelong Learning has integrated critical mathematics into the curriculum.  It has been discovered that many of the high school students seeking vocational training show a weakness in this skill and do not understand the relevance of learning such in the workforce.  Incorporating this necessity has translated into students realizing that they can better complete core academic coursework at the high school level.  
D. A grant that was awarded helped NCTC purchase more than $100,000 in highly specialized equipment to offer “Green Energy Auditor.”  This 40-hour certification program will address a niche market for both HVAC Contractors and individuals who wish to gain this skill for standalone employment.  The closest vendor for this course is located in Austin, Texas.  
E. Employer needs assessment and student feedback prompted NCTC to address the requirement for specialized laboratory space aligned with short-term non-credit healthcare programs such as Pharmacy Tech, Certified Nurse Aide, Certified Medication Aide, EKG Tech, Instrument Tech, Physical Therapy Aide, Phlebotomy and Medical Administrative Assistant.  This space will be designed to replicate/simulate daily tasks associated with these high-demand jobs. The curriculum for this program has also been enhanced to address changing healthcare industry competencies. 
F. Vocational programs have been developed and implemented in HVAC and Marine Motor Repair.  Small Engine Repair and Journeyman Electrician will be initiated in Fall 2010 and Journeyman Plumber will be started in Spring 2011.
G. In the High School Combination Welding course, 15 of the 16 enrolled students completed the entire track to earn a Marketable Skills Achievement Award. Eight additional adults completed the track to earn this credential and many have been hired locally as welders.
H. The ESL assessment tool and curriculum was evaluated and modified as of May 2010.
I. In alignment with the Referral Source Report that shows increasing visits to our webpage, we have worked to make our website more user friendly and to always have the “next” available class section shown.
Credit Offerings:
A. NCTC personnel have attended conference sessions in regard to the viability and curriculum for alternative energy program.  A discussion was initiated with the NCTC Oil and Gas courses on alternative energy.
B. Radiology Technology Program had zero attrition in the fall 2009 semester.
C. Associate Degree Nursing attained a 100% pass rate on the NCLEX-RN for Fall 2009
D. First graduating class of the Oil & Gas program. All students have received job offers.
E. Gaming certificate courses offered on Gainesville and Corinth campuses.
F. Preparation and acceptance of the Ranch Horse Team to be started in Fall 2010.
G. [bookmark: _GoBack]Cisco Academy taught 3 complete (Cisco 1,2,3, & 4) CCNA tracks this past year. In the past the most we have ever done is 2 tracks. This past year approximately 25 students went through these classes.

Goal 3.2 Prepare students for success in a global economy. 

A. Curriculum in all workforce development/trades courses has become more application based – with some courses requiring entry requirements such as basic mathematics and reading comprehension.
B. Collaboration with Habitat for Humanity and other non-profit organizations in Cooke County is under consideration to provide students with concentrated real-world application of skills and to provide mentoring opportunities in the trade areas (HVAC, Electrician and Plumbing) between students and master craftsman.
C. The Lifelong Learning Division has employed an individual to function in the role of Recruitment and Career Advisor.  The scope of the advisor duties encompass identification of details for specific fields, for instance the average pay and core competencies needed in welding and healthcare jobs.  The Advisor meets with student to ascertain their career goals and natural skill strengths.  The advisor is also working to create partnership linkages with local employers who wish to hire NCTC course completers.  Further, the advisor is available to help student create their resumes and practice on interview technique.  
D. English as a Second Language has been developed and implemented at Corinth and Gainesville.  The curriculum for this program was heavily evaluated and revised.  Assessment testing (oral and written) is now required every 16 weeks in order to appropriately place students.  The levels of competency for movement in levels were determined.
E. The Business Management curriculum includes a course on International Business that gives students a global perspective. This course is taught on the Corinth and Gainesville campuses.
F. All technical programs have a Co-Op or Internship component that is usually taken in the last semester of a student’s academic career. The intent is to work with specific industries to help give the students a “real-world” view and experience.




Framework #4:  Systems Effectiveness 

The systems effectiveness framework focuses on increasing the overall effectiveness of the college.  It will accomplish this by improving technology infrastructure, providing better access to technology, encouraging the use of technology, providing access to needed information, and utilizing assessments and accountability systems to ensure continuous improvement throughout the institution.

Goal 4.1: Create a more technologically advanced institution.

Information Services:
A. Installed 150 new computer systems and upgraded subsequent rollout computer systems.
B. Improved Corinth campus network infrastructure by adding a core switch and replacing all IP/VoIP switches.
C. Increased the infrastructure for existing and remodeled buildings on the Graham campus.
D. Increased connectivity and assisted with technology changes during the renovation of the Social Sciences 800 Building
E. Implemented and expanded the backup system for network data.
F. Added fiber connected from Corinth campus to Pinnell Square
G. Enhanced wireless connectivity to the maintenance building on the Gainesville campus.
H. Increased bandwidth to Gainesville Campus to 1GB and to Corinth Campus to 100MB
I. Human Resources implemented a web-based applicant tracking system.
J. In preparation for activating wireless access in Fall 2010, purchased and installed network access control equipment for all campuses.  This included wireless access controllers, access points, and associated network drops on all campuses.  Acquired wireless equipment for future installation on all campuses.  Configuration is comprehensive - requiring implementation of new equipment and management of changes for all devices connected to the network.
K. Assisted with the startup of Webpage/CMS systems, Intelliresponse system, and with the development of an Emergency Response plan.
L. Implemented GoPrint print management solution for Gainesville and Corinth computer labs.

Library Services:
M. Upgraded Library online catalog from WebPac to iLink
N. Completed major re-cataloging project with over 30,000 items edited
O. Expanded computer lab resources available in the libraries on the Gainesville and Bowie campuses


eLearning:
P. Adding informational and training webinars through the Elluminate system to the eLearning training schedule has increased access for faculty as it is available at anytime from anywhere and has allowed more training options to be provided.
Q. For Fall 2009 & Spring 2010, 345 online courses were offered; a 24% increase over the 279 online courses offered in Fall 2008 & Spring 2009
R. Twenty (20) new online courses approved for development and implementation in 2010 – 2011.
S. Successful conversion from ANGEL 7.2 to 7.4.
T. Three distance education classrooms (Tandberg systems) were repaired and upgraded on the Graham Campus.  Several courses are linked to the Bowie and Gainesville campuses.  This has given the opportunity for students to receive curriculum in academic transfer and nursing courses that would not otherwise be available in rural areas.
Goal 4.2:  Facilitate employee empowerment and professional growth.
A. Hosted improved mandatory adjunct orientation in Fall 2009 for all adjunct faculty; hosted orientation for new adjuncts in Spring 2010.
B. Conducted an all day professional development program for all college employees in Fall 2009; “Meet Generation NeXt” was presented by nationally recognized speaker, Dr. Mark Taylor.
C. Conducted a professional development workshop for Instructional Council members about various higher education laws, including employee grievances, intellectual property, and academic freedom.
D. Instructional departments conducted additional specific training, such as MyMathLab training for math faculty.
E. Over $12,000 awarded by Professional Development Committee for faculty participation in local, state and national conferences
F. Two employees completed the North Central Texas Community College Consortium CLARA program.
G. Hosted Key Performance Indicator workshop to set up benchmarks for the college.
H. New Employee Orientation conducted for fall and spring. 

Goal 4.3:  Ensure access to information necessary to improve college services and program effectiveness.

A. Institutional Research and Information Services Departments assisted with the data mining Estudias software to improve the college’s ability to analyze and utilize data.
B. Revamped Institutional Budget to consolidate into one set of accounts per department.
C. Initiated laser printing of checks for Accounts Payable/Payroll/Student Refunds
D. Initiated direct deposit of student refunds utilizing Debit/ID card system with Herring Bank
E. Initiated use of Docubase by scanning AP documents; will expand to other Business Office files.
F. Upgraded AdAstra scheduling system.
G. Implemented student identity cards and electronic student billing refund/payment system.
H. Implemented the Faculty/Staff Portal CRM.

Goal 4.4:  Utilize systematic assessments and accountability systems to ensure continuous quality improvement throughout the college.

A. NCTC participated in the Community College Survey of Student Engagement (CCSSE) survey this year to assist in evaluating program and services. 
B. Implemented Dataliant and the online organizational chart.
C. A distance learning needs assessment was conducted throughout fall 2009 as a collaborative effort between eLearning staff and the Texas Center for Educational Technology at UNT. Data analysis was conducted in December 2009, and the data gathered will be used in planning future strategies for eLearning. 
D. Faculty Evaluation Manual significantly revised and updated by the Evaluation Committee.
E. Student Learning Outcomes Handbook created.
F. Faculty Credential Manual created.
G. Established assessment and accountability system for the approval/removal of courses from NCTC’s state approved Core Curriculum.
H. Established assessment and accountability system for curriculum changes for all courses.
I. Strengthened and improved network and user account security.














Framework #5:  Resource Development 
Resources are essential to the effectiveness of the college’s operation.  NCTC must address the challenges created by increasing enrollment and expanded needs for programs and services.  Rising costs and declining revenue streams will continue to challenge NCTC to identify alternative funding mechanisms. This framework seeks to establish an inclusive process to ensure that the college’s strategic plan guides the allocation of the college’s resources.  Long range facilities needs, funding plans, and cost effectiveness strategies should also be included in this framework. 

Goal 5.1:  Enhance financial strength through ensuring fiscal stewardship of the institution. 

A.  $10,285,886 was awarded for 24 successful grant proposals providing funding to support   science education, workforce development, eLearning, college prep, health sciences,   student support services, high school relations, and study abroad programs. 
B. NCTC received a Department of Labor Health Sector and Emerging and High Growth project for $4.1 million.  NCTC was one of fifty-four selected from 1400 proposal nation-wide.
C. NCTC has been awarded three Jobs and Education for Texans (JET) grants to support purchasing of equipment for the HVAC program and for the simulated hospitals as well as scholarship funds for high demand technical career majors. 
D. 89% success rate on grant proposals submitted for funding (24 proposals funded out of 27 submitted)
E. The NCTC Foundation total assets are $4.5 million.
F. Forty-two donors were inducted into the NCTC Foundation’s Honor Circle at the 2010 Starlite Gala.  
G. Conducted activities throughout the year to celebrate the Corinth Campus 10th Anniversary.
H. Established 10 new endowed scholarships.
I. For Fall 2010 over 1,200 scholarship applications were processed compared to approx. 500 for Fall 2009.
J. During Fall 2009 and Spring 2010 semesters, 1255 scholarships were awarded valued at $515,409 to NCTC students
K. Members of the Social Science Department, in support of the new honors program, established an Honors Scholarship Fund.
L. The citizens of Graham ISD established a Branch Campus Maintenance Tax.
M. Established the first endowed scholarship in support of the Graham Campus.
N. Established a three-year commitment from the Bertha Foundation to provide $60,000 in scholarships for Graham ISD students.
O. The Graham Education and Workforce Center provided over $375,000 in support of programs and services on the Graham Campus.
P. $750,000 donated to construct and equip the Career Technology Center.
Q. $20,000 given by the Gainesville Economic Development Corporation to provide scholarships for student enrolling in technical training.


Goal 5.2:  Update college’s facilities master plan that aligns with and supports the educational needs of the service area.

A. Worked with faculty, staff, community members and architects to identify the program needs for the Gainesville Campus.  Facilities master plan was then developed to address these needs.
B. Established a Citizens Advisory Committee to identify facilities needs and make recommendation to the Board of Regents on how to address these needs including facilities and funding option.
C. Completed comprehensive land acquisition study to determine possible solutions for increasing access to and visibility of the Corinth Campus.
D. Explored various expansion opportunities throughout Denton County, including Prosper, Flower Mound, and Lake Dallas.
E. Constructed new concrete parking lots on the Gainesville Campus providing additional spaces.
F. Renovated the Field House locker rooms and added asphalt parking lot for the Athletic Workout Facility.
G. Renovated the 800 Building on the Gainesville Campus which included instructional technology for all classrooms and planetarium upgrade.
H. Dedicated the new Career & Technology Center on the Gainesville Campus.
I. Upgrades were made to the Corinth Campus including painting rooms 311, 351, 212, and 172, the library, admission office and business office.
J. Completed the restriping of the Corinth Campus Parking Lot
K. Added 60 new parking spaces and improved access to the Corinth Campus by the addition of a new entryway
L. Creation/renovation of the Graham Campus Student Center and Bookstore.
M. Renovation to establish the Graham Campus Health Sciences Center offering Vocational Nursing Program enrolling 24 students.
N. Completed the Gainesville Campus fire main loop.
O. Improved the Gainesville Campus drainage including adding a retention pond.

Goal 5.3:  Create a comprehensive master staffing plan that aligns with and supports the educational needs of the service area.

A. Comprehensive analysis to determine ratio of courses taught by full time and adjunct faculty as it relates to the SACS standards.  A listing was developed to identify needed additional full-time faculty.
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