MINUTES—REGULAR MEETING

BOARD OF REGENTS

           NORTH CENTRAL TEXAS COLLEGE

June 21, 2010

The Board of Regents of North Central Texas College (NCTC) met in regular session on Monday,

June 21, 2010, in the Conference Room in the ASC Building.  Dr. Bill Ledbetter called the 

budget workshop/meeting to order at 6:00 p.m. and established a quorum with five members present.  
 MEMBERS PRESENT:

           
Dr. Bill Ledbetter, Chairman 
Mr. David Flusche

Ms. Karla Metzler
Mr. Lynn Williams 
Ms. Patsy Wilson


MEMBERS ABSENT:



Mr. Ken Coolen







Mr. Richard Haayen






ADMINISTRATORS/STAFF PRESENT:
Dr. Eddie Hadlock, President

Mr. Robbie Baugh

Ms. Emily Klement

Dr. Janie Neighbors
Dr. Lee Ann Nutt
Ms. Sandy Otto

Dr. Condoa Parrent

Ms. Debbie Sharp

DISCUSSION OF PROPOSED 2010- 2011 BUDGET

Dr. Hadlock reviewed the proposed 2010-2011 budget for North Central Texas College with the 

Board.  No action was taken.

DISPOSITION OF MINUTES

The minutes for May 13, 2010, were approved as presented.
REPORTS
A.  Financial
Dr. Janie Neighbors, Vice President of Financial Services, certified that all transfers were made according to Board policy, State and Federal regulations, and internal control procedures. The Board reviewed transfer of funds for May 2010, which totaled $2,778,522.20.  

The funds in TEXPOOL as of May 30, 2010, totaled $11,466,963.66.  Board Designated Reserves included a bank balance of $5,193,387.51 and Certificates of Deposits totaled $4,000,909.38. The financial reports will be filed for audit.

B. Nursing
Ms. Ann Blankenship and Ms. Gie Archer ( NCTC Health Sciences Department) updated the Board regarding the health services programs and their current capacity, strengths, and challenges.  Ms. Archer reported that nursing programs receive more applicants than the current facilities can accommodate.  She reported that state-wide more than 9,000 students graduate in Texas, and of that number approximately 6,000 graduate from associate degree nursing programs.  
C.  Preliminary Summer Enrollment
A preliminary Summer I and III 2010 Enrollment Report was distributed to the Board for review. Currently, system-wide headcount enrollment is 3,194; system-wide contact hours are 296,640.
NEW BUSINESS
A. Consideration of Starting a Ranch Horse Team
Ms. Metzler moved to officially recognize the Ranch Horse Team as an instructional program in the Agriculture Department and to provide $11,500.00 to fund start up.  Ms. Wilson seconded, and the motion passed unanimously.
B. Consideration of NCTC Catalog 2010 - 2011
Ms. Wilson moved to approve the 2010 – 2011 NCTC Catalog with the stipulation that the list of credentials be integrated for all employees.  Mr. Williams seconded, and the motion passed unanimously.
C. Consideration of TASB Update of NCTC Board Legal and Local Policies:
(1)
CCDA
Payroll Procedures: Salary Deductions

(2)
CGC
Safety Program: Emergency Planning

(3)
CS
Information Resources

(4)
DDC
Contract and At-Will Employment: At-Will Employment

(5)
DO
Employee Welfare

(6)
DOA
Employee Welfare: Freedom from Discrimination, Harassment, 



and Retaliation

(7)
FDE
Student Welfare: Freedom from Discrimination, Harassment, 



and Retaliation

Ms. Wilson moved to approve the revisions as recommended by the Texas Association of School Boards to NCTC Board Policies.  Ms. Metzler seconded, and the motion passed unanimously.

D. Consideration of Proposed Changes to the Following Local Board Policy (First Reading)


(1)
DED – Vacation and Holidays

No action was required.
E. Consideration of Transferring Board Designated Reserve Funds and Ratification of the Expenditure for Additional Work on the Corinth campus Parking Lot and Access Road Project
Ms. Wilson moved to approve the transfer of $34,000.00 from the Board Designated Reserve Fund and to approve ratification of the expenditure of $34,000.00 for the project and increasing the project cost from $178,470.00 to $212,470.00.  Mr. Williams seconded, and the motion passed unanimously.

F.  Consideration of New Positions for 2010 – 2011
Mr. Flusche moved to approve two positions for Vocational and Associate Degree Nursing faculty.  Mr. Williams seconded, and the motion passed unanimously.

Ms. Wilson moved to approve the Dual Credit Coordinator.  Ms. Metzler seconded, and the motion passed four to one.  Mr. Flusche voted against.

Ms. Wilson moved to table the Corinth Campus Director.  Ms. Metzler seconded, and the motion passed unanimously.

Ms. Metzler moved to approve the Lifelong Learning Director.  Mr. Flusche seconded, and the motion passed unanimously.

Ms. Wilson moved to approve the Graham Technical Assistant.  Mr. Flusche seconded, and the motion passed unanimously.

Mr. Flusche moved to table the positions for Art Studio Technician, Student Activities Assistant, and Maintenance Technician.  Ms. Wilson seconded, and the motion passed three to two.  Ms. Wilson and Mr. Williams voted against.
G. Consideration of Authorizing the President to Employ New Contract Personnel as Approved for 2010 – 2011

Ms. Wilson moved to authorize the President to employ personnel over the summer months and bring new personnel recommendations to the Board in August for formal action.  Mr. Williams seconded, and the motion passed unanimously.

H. Consideration of Entry-Level Salary Schedule
This agenda item was tabled.
I.  Consideration of Adjustment to Health Benefits Portion of Employee Compensation for 2010 – 2011

This agenda item was tabled.

J.  Consideration of Personnel

Ms. Wilson moved to approve the resignation of Mitzi Sicking, Grants & Resource Development Manager, effective July 31, 2010.  Ms. Metzler seconded, and the motion passed unanimously.
EXECUTIVE SESSION

At 9:31 p.m. Chairman Ledbetter announced that the Board would recess the Regular meeting and go directly into Executive Session as provided for by Texas Government Code 551.072: Deliberations about Real Property

CONSIDERATION AND POSSIBLE ACTION ON MATTERS DISCUSSED IN EXECUTIVE SESSION
 No action was taken.                                        
ADJOURNMENT

The meeting was adjourned at 10:20 p.m. 
ATTEST:

__________________                                                            _____________________

Chairman of the Board



 
          Secretary 

Dr. Bill Ledbetter



 
          Kenneth Coolen
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