
NOTICE OF MEETING OF THE BOARD OF REGENTS OF THE NORTH CENTRAL TEXAS COMMUNITY COLLEGE DISTRICT

Date of Meeting:  June 16, 2008
 Time of Budget Workshop:  6:00 p.m.  

Time of Regular Meeting:  7:00 p.m.  
Location of Meeting: ASC Building, Board Conference Room


BUDGET WORKSHOP
I. Call to Order; Establish a Quorum

II. Discussion of Proposed 2008-2009 Budget

REGULAR MEETING
I. Call to Order; Establish a Quorum

II. Recognition of Guests

III. Open Forum

IV. Disposition of Minutes

A. May 19, 2008
V. Reports

A. Financial
B. 300 Building Engineer Report of Structural Damage
VI. New Business

A. Consideration of Budget Amendments to Purchase Laboratory Computers and CISCO’s Wide Area Application Services (WAAS) from the 2007-2008 Budget

B.
Consideration of Using Board Designated Reserve Funds for Early Purchase Items

C.
Consideration of Increase in Full-Time Salaries
D.
Consideration of New Positions for 2008-2009
E.
Consideration of 2008-2009 Entry Level Salary Schedule

F.
Consideration of Contract with Great Western Dining Services 

G.
Consideration of Bid for Livestock Feed
H.
Consideration of Personnel
VII. President’s Update
A. Thank You Letter to NCTC Theater Arts Department

B. NCTC Drama Field Trip Performances

C. Recently Funded Grant Programs

D. THECB Formula Funding Recommendations
VIII. Adjournment

