
NOTICE OF MEETING OF THE BOARD OF REGENTS OF THE NORTH CENTRAL TEXAS COMMUNITY COLLEGE DISTRICT

Date of Regular Meeting:  May 18, 2009
 Time of Regular Meeting:  6:00 p.m.  
Location of Meeting: ASC Building, Board Conference Room


I. Call to Order; Establish a Quorum

II. Recognition of Guests

III. Open Forum

IV. Disposition of Minutes

A. April  20,  2009
V. Reports

A. Financial
B. 2010- 2015 Strategic Plan Input

C. Quality Enhancement  Plan

D. Service Area High School Graduates Attending NCTC

E. Corinth Campus Access Update

VI. Old Business

A. Consideration of Revisions to the Following Local Board Policies (Second Reading)
1) BFA (Local) – College President Qualifications and Duties

2) BFB (Legal) – College President Contract

VII. New Business

A. Review of TASB Updated (Legal) Board Policies and Act on TASB Proposed (Local) Board Policies

B. First Reading  of Proposed Revision to Local Board Policy DBD Employment Requirements and Restrictions: Conflict of Interest

C. Consideration of Extension of Great Western Dining Service Contract

D. Consideration of Transferring Board Designated Reserve Funds to Purchase Furniture, Fixtures and Equipment for the Career and Technology Center
E. Consideration of Transferring Board Designated Parking Reserve Funds and Selection of a Contractor to Replace the Highway 51  Parking Lot
F. Consideration of Ratifying Lifelong Learning Fees for 2009-2010
G. Consideration of Adoption of NCTC’s Mission, Vision and Value Statements

H. Consideration of Personnel
VIII. Executive Session

A. Consideration of Personnel (Tex. Gov’t Code Sec. 551.074)
IX. Reconvene in Open Session

X. Consideration and Possible Action of any Matters Discussed in Executive Session
XI. President’s Update
A. Athletic Teams Update
B. Skills Development Grant
XII. Adjournment

