
NOTICE OF MEETING OF THE BOARD OF REGENTS OF THE NORTH CENTRAL TEXAS COMMUNITY COLLEGE DISTRICT

Date of Regular Meeting:  March 30, 2009
 Time of Regular Meeting:  6:00 p.m.  
Location of Meeting: ASC Building, Board Conference Room


I. Call to Order; Establish a Quorum

II. Recognition of Guests

III. Open Forum

IV. Disposition of Minutes

A. February 16, 2009
V. Reports

A. Financial
B. Quality Enhancement Plan
C. Future Limited Access to Corinth Campus

VI. New Business
A. Consideration of Proposed Revision to the Following Local Board Policies (First Reading)

1) DAA – Employment Opportunities: Equal Employment Opportunity
2) DDA – Contract and At-Will Employment: Term Contracts
3) DEA – Compensation and Benefits: Salaries

4) DEC – Compensation and Benefits: Leaves and Absences

5) DJ – Work Load

B. Consideration of Approval of Insurance Coverage from June 20, 2009 – June 20, 2010
C. Consideration of Authorizing Board Designated Parking Funds to Construct a Parking Lot by the Visual Arts Center (VAC)

D. Consideration of Modifying the Contract with TCMC Commercial to Include Construction of a Parking Lot by the VAC

E. Consideration of Recommendations of President’s Evaluation Committee

1. Proposed Revision of  the Following Local Board Policies (First Reading)

a. BFA (Local) – College President Qualifications and Duties

b. BFB (Local) – College President Contract

2. President’s Assessment Instrument
3. Board of Regents Self Assessment Instrument
4. President’s Goals for 2008 - 2009
F. Consideration of  Scheduling a Board Workshop

G. Consideration of Personnel

VII. President’s Update

A. Bowie Citizen of the Year – Emily Klement
B. NCTC Foundation Gala – April 4, 2009

C. Spring 2009 Commencement Ceremonies – May 15, 2009

D. Raising the Spirit – April 18, 2009
E. Science Grant’s

F. Status of Ongoing Litigation

VIII. Executive Session

A. Consideration of Personnel (Tex. Gov’t Code Sec. 551.074)
B. Certain School Board Deliberations: (1) Involving discipline of a student; or (2) In which a complaint or charge is brought against an employee of the school district by another employee and the complaint or charge directly results in a need for a hearing (Tex. Gov’t Code Sec. 551.082)
(1)  Level 5 Appeal of Student Dismissed from Professional Program

IX. Reconvene in Open Session

X. Consideration of Possible Actions on Matters Discussed in Executive Session

XI. Adjournment

