
NOTICE OF MEETING OF THE BOARD OF REGENTS OF THE NORTH CENTRAL TEXAS COMMUNITY COLLEGE DISTRICT

Date of Regular Meeting:  February 18, 2008
 Time of Regular Meeting:  6:00 p.m.  
Location of Meeting: ASC Building, Board Conference Room


I. Call to Order; Establish a Quorum

II. Recognition of Guests

III. Open Forum

IV. Disposition of Minutes

A. January 14, 2008
V. Reports

A. Financial
B. Spring 2008 Enrollment

VI. New Business

A. Consideration of Approval of Accepting a Donor’s Offer to Construct the Shell of a Career & Technology Center

B. Consideration of Approval of Re-Instatement of Funds Earmarked as a Result of the Governor’s Veto
C. Consideration of Software to Track Student Costs

D. Consideration of 2008-2009 Academic Calendar

E. Consideration of Approval of Polling Places for the May 10, 2008 Board Election
F. Consideration of Approval of Election Judges for the Board Election on May 10, 2008 and Hourly Pay Rates plus Delivery Rate for Election Judges and Election
G. Consideration of Board Relations:  Response Requested by Steve Gaylord

H. Consideration of Personnel
VII. President’s Update

A. Legislative Agenda

B. Black History Program 
· February 20, 2008 – Corinth Campus – 1:00 p.m.

· February 22, 2008 – Gainesville Campus – 7:00 p.m.

C. Bowie Campus Oil and Gas Program Groundbreaking - March 27, 2008 – 1:30 p.m.
VIII. Executive Session

A. Consideration of Personnel (Tex. Gov’t. Code Sec. 551.074)     
IX. Reconvene in Open Meeting
X. Consideration of Possible Action on Matters Discussed in Executive Session

XI. Adjournment

