
NOTICE OF MEETING OF THE BOARD OF REGENTS OF THE NORTH CENTRAL TEXAS COMMUNITY COLLEGE DISTRICT

Date of Regular Meeting:  December 11, 2008
 Time of Regular Meeting:  6:00 p.m.  
Location of Meeting: ASC Building, Board Conference Room


I. Call to Order; Establish a Quorum

II. Recognition of Guests
III. Open Forum

IV. Disposition of Minutes

A. November 17, 2008
V. Executive Session

A. Consultation with Attorney (Pursuant to Tex. Gov’t. Code Section 551.071)

Private Consultation with the Board’s Attorney to Seek the Advice of its Attorney Regarding:
(1) Pending or Contemplated Litigation

(2) A Settlement Offer (or)
(3) On a Matter in Which the Duty of the Attorney to the Government Body Under the Texas Disciplinary Rules of Professional Conduct of the State Bar Texas Clearly Conflicts with Chapter 551, Specifically Related to Kathy Coberley
VI. Reconvene in Open Meeting

VII. Consideration of Possible Action Regarding Authorization for College Legal Counsel to Take Action as Directed in Executive Session Related to Kathy Coberley
VIII. Reports

A. Financial
(1) Revised October Interest Report
(2) November Interest Report

(3) November Investment Report

(4) October Transfer of Funds

(5) October Budget Comparison

(6) Year-End Budget Comparison for 07/08

(7) First State Bank Report Regarding College Accounts

B. THECB 2008  Leadership Conference – Karla Metzler
C. Corinth Campus Fitness Center
IX. New Business
A. Consideration of Approval of the Audit of the College and NCTC Foundation
B. Consideration of 2007-2008 Amended Budget

C. Consideration of  Possible Action Related to Discussion of College Investment Policies and Practices and Report on College Accounts by First State Bank

D. Consideration of Distribution of  2007 – 2008 Fund Balance

E. Consideration of Purchase of Estudias Software

F. Consideration of Purchase of Filtration System and Welding Equipment for the Career and Technology Center (CTC)
G. Consideration of Bidding Method for Installation of Filtration System for CTC

H. Consideration of Approval for Leasing Suite 305 of Pinnell Square Effective January 2009
I. Consideration of Personnel

X. President’s Update

A. Graduation – December 12, 2008; 6:00 p.m.
B. Christmas Holidays ( December 20 – January 4, 2009)
C. December Mini-Mester (December 15, 2008 – December 31, 2008)
D. January 8, 2009 – Community Strategic Planning Forum
E. Volleyball Accomplishment

F. Voices of Lions

XI. Adjournment

