
NOTICE OF MEETING OF THE BOARD OF REGENTS OF THE NORTH CENTRAL TEXAS COMMUNITY COLLEGE DISTRICT

Date of Meeting:  December 10, 2007 Time of Meeting:  6:00 p.m.

  Type of Meeting:  Regular

Location of Meeting: ASC Building, Board Conference Room


I. Call to Order; Establish a Quorum

II. Recognition of Guests

III. Open Forum

IV. Disposition of Minutes

A. November 26, 2007
B. December 3, 2007

V. Reports

A. Financial
VI. Executive Session

A. Deliberations about Gifts and Donations (Tex. Gov’t. Code Sec. 551.073)

B. Consideration of Personnel (Tex. Gov’t. Code Sec. 551.074)
VII. Reconvene in Open Meeting
VIII. Consideration of Possible Action on Matters Discussed in Executive Session

IX. New Business

A. Consideration of Approval of NCTC 2006-2007 Financial Audit

B. Consideration of Approval of NCTC Athletic  Booster Club Audit

C. Consideration of Authorizing the President to Sign the Texas Procurement Card Agreement
D. Consideration of Approving a Vendor to Perform Custodial Services on the Corinth Campus
E. Consideration of Approving a Vendor to Perform Security Coverage on the Gainesville Campus
F. Consideration of Approval of the Ratification of the Electric Contract

G. Consideration of Authorizing the Use of Board Designated Reserve Funds up to $50,000 for the Purchase of Fitness Equipment

H. Consideration of Authorizing the President to Accept Bids for Fitness Equipment Not to Exceed $50,000

I. Consideration of Scheduling Special Board Meeting

J. Consideration of Authorizing the Employment of the Financial Aid Position

K. Consideration of Personnel

X. President’s Update
A. December 14, 2007 Graduation – 6:00 p.m.
B. College Holiday Closing December 19, 2007-January 1, 2008

C. Mini-Mester Corinth Campus December 17, 2007 – January 3, 2008
XI. Adjournment

