
NOTICE OF MEETING OF THE BOARD OF REGENTS OF THE NORTH CENTRAL TEXAS COMMUNITY COLLEGE DISTRICT

Date of Regular Meeting:  January 26, 2009
 Time of Regular Meeting:  6:00 p.m.  
Location of Meeting: ASC Building, Board Conference Room


I. Call to Order; Establish a Quorum

II. Recognition of Guests

III. Open Forum

IV. Disposition of Minutes

A. December 11, 2008
V. Reports

A. Financial
B. First State Bank Report Regarding College Accounts
C. Self Study Report on the NCTC/Graham Branch Campus Initiative 
D. Quality Enhancement Plan 
VI. Executive Session

A. Consideration of Personnel (Tex. Gov’t. Code Sec. 551.074)

VII. Reconvene in Open Meeting

VIII. Consideration of Possible Action on Matters Discussed in Executive Session

IX. New Business
A. Consideration of Possible Action Related to Discussion of College Accounts by First State Bank

B. Consideration of Faculty Contract Renewals for 2009-2010

C. Consideration of Approval of a Contractor to Install the Welding Filtration System in the Career & Technology Building
D. Consideration of Authorization  to Use Board Designated Reserve Parking Funds to Employ an Engineer for the Following Parking Lot Projects:

(1) Prepare Plans and Specifications and Bid Documents to Replace the East Parking Lot by Highway 51
(2) Prepare Plans and Specifications and Bid Documents to Construct a Parking Lot by the Visual Arts Center

E. Consideration of Approval to Employ Clough Harbour & Associates for the Purposes Stated in Agenda Item D of New Business
F. Consideration of Authorizing the President to File a Letter of Intent with the Texas Higher Education Coordinating Board to Establish a Branch Campus in Graham Supported by a Branch Campus Maintenance Tax 
G. Consideration of Re-Scheduling March 16, 2009 Board Meeting  

H. Consideration of Personnel

X. President’s Update

A. Community Forum
B. College Connections

C. North Texan Article
D. Career & Technology Center Construction
E. Government Relations Consultants and NCTC are Working Together to Identify Possible Federal Grant Projects in the Gainesville Area
F. Preliminary 2009 Spring Enrollment
XI. Adjournment

