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INSTITUTIONAL GOALS (Check all that apply to your department): 
 FORMCHECKBOX 

Quality freshman and sophomore level courses in arts and sciences which parallel the lower division offerings of four-year colleges and universities.

 FORMCHECKBOX 

Quality technical programs leading directly to careers in semi-skilled and skilled occupations, and quality technical education programs up to two years in length leading to certificates and associate degrees.

 FORMCHECKBOX 
 
Quality, flexible and responsive continuing workforce education programs, community education programs, and community service programs for occupational and entrepreneurial skills enhancement and/or cultural enrichment.

 FORMCHECKBOX 

Assistance to students in achieving their educational goals by making available quality student and educational support services.

 FORMCHECKBOX 

Quality programs and services in support of adult literacy and basic skills development as a means of workforce enhancements and expanding access to higher education.

 FORMCHECKBOX 
 
A systematic, broad-based planning, research, and evaluation process, the ongoing pursuit of institutional effectiveness and continuous improvement among programs, services and personnel.

 FORMCHECKBOX 
 
A qualified, competent faculty, staff and administration who are dedicated to carrying out the role, scope and mission of the institution as adopted by the Board.

 FORMCHECKBOX 

Adequate physical and financial resources to accomplish the role, scope and mission of the institution.

 FORMCHECKBOX 
 
A quality general education curriculum in all associate degree programs.



DEPARTMENTAL PURPOSE STATEMENT (Please write a broad statement that describes the overall role of your department as it relates to the institutional mission and goals):  

The purpose of the WINDOWS program is to make training programs for high demand health occupations more accessible to students, as well as helping students prepare to enter and succeed in those programs.  Accessibililty is being improved by expanding opportunities to take these programs via distance education.  Student preparation is being improved by providing career/academic planning and assisting students in developing the academic and life skills needed to succeed at these programs. 



	Departmental Objective
(What specifically do you want to achieve this year?)
	Link to Strategic Plan
	Implementation/ Action Steps

(How are you going to 
do it?)
	Evaluation Methods &
Assessment Criteria
(How will this be assessed?)


	Assessment Results
(Findings)
	Use of Results
(Modifications,
Improvements,
Accomplishments)


	1.  Expand capacity and improve access to the LVN and RN Programs by offering LVN and RN programs via distance education at  partner health care facilities and schools.

	1A, 3.D, 7.C
	1. In coordination with School of Health Sciences:

 1A. Facilitate curriculum changes that will allow the LVN and RN schools to offer their programs at remote locations via Tandberg technology; 
1B. Set up Tandberg technology and preceptorships at remote sites; 
1C. Recruit, prepare, and enroll 50 additional LVNs and 32 additional RNs over the course of the 2007-08 academic year.

	Method: 1. Enrollment of sufficient LVN and RN students  to meet grant objectives. 



Criteria: 50 LVN students per year and 32 RN students per year. 
	     
	     

	Departmental Objective
(What specifically do you want to achieve this year?)
	Link to Strategic Plan
	Implementation/ Action Steps

(How are you going to 
do it?)
	Evaluation Methods & Assessment Criteria
(How will this be assessed?)


	Assessment Results
(Findings)
	Use of Results
(Modifications,
Improvements,
Accomplishments)


	2.  Increase participants of Pre Nursing students in career planning services. 
	1.C, 3.B
	2.  Enhance weekly WINDOWS information sessions, high school career days, and CNA/CMA job training programs to advise students the importance of creating a plan for entering and completing nursing school
	Method: 2.  Potential students will complete a career plan referral sheet.  

Criteria:  70% of students who fill out a referral sheet will meet with WINDOWS staff to create a plan for entering and completing nursing school.  

	     
	     


	3.  Promote Nursing related training programs among Hispanic high school students.

	1.C, 3.B
	3A.  Provide field trips from participating high schools to NCTC campuses for HS Juniors and Seniors interested in Health Care Careers. 

 3B.  Provide bi-lingual college nights for Hispanic high school students and their parents at all 3 NCTC campuses.  

	Method:  Evaluate proportion of hispanics that participate in field trips and college nights.

Criteria:  3A. At least 25% of field tip participants will be Hispanic
 3B.  One bi-lingual college night at each NCTC campus at least once per year. 

	     
	     


Please list your department’s major accomplishments for the year (this section should be completed at the same time as Columns 5-6):

     
Additional Resources Needed (if any ─ include equipment, personnel, operational):  
     
MISSION STATEMENT:  North Central Texas College is a two-year comprehensive community college primarily serving residents of Cooke, Denton, and Montague counties by offering technical and academic courses for certification or associate degrees; continuing education; remedial and compensatory education consistent with open-admissions policies; and programs of counseling and guidance.  The College insists on excellence in all academic areas, instruction and public service.
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