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INSTITUTIONAL GOALS (Check all that apply to your department): 
 FORMCHECKBOX 

Quality freshman and sophomore level courses in arts and sciences which parallel the lower division offerings of four-year colleges and universities.

 FORMCHECKBOX 

Quality technical programs leading directly to careers in semi-skilled and skilled occupations, and quality technical education programs up to two years in length leading to certificates and associate degrees.

 FORMCHECKBOX 
 
Quality, flexible and responsive continuing workforce education programs, community education programs, and community service programs for occupational and entrepreneurial skills enhancement and/or cultural enrichment.

 FORMCHECKBOX 

Assistance to students in achieving their educational goals by making available quality student and educational support services.

 FORMCHECKBOX 

Quality programs and services in support of adult literacy and basic skills development as a means of workforce enhancements and expanding access to higher education.

 FORMCHECKBOX 
 
A systematic, broad-based planning, research, and evaluation process, the ongoing pursuit of institutional effectiveness and continuous improvement among programs, services and personnel.

 FORMCHECKBOX 
 
A qualified, competent faculty, staff and administration who are dedicated to carrying out the role, scope and mission of the institution as adopted by the Board.

 FORMCHECKBOX 

Adequate physical and financial resources to accomplish the role, scope and mission of the institution.

 FORMCHECKBOX 
 
A quality general education curriculum in all associate degree programs.



DEPARTMENTAL PURPOSE STATEMENT (Please write a broad statement that describes the overall role of your department as it relates to the institutional mission and goals):  

The mission of the Law Enforcment department is to provide students who are seeking a career in Law Enforcmernt with a plethora of inforamtion SP INFORMATION related TO every aspect of criminal justice, (police, courts and corrections), so that they can be useful, tactful and knowledgeble in the related area of their choice.
  




	Departmental Objective
(What specifically do you want to achieve this year?)
	Link to Strategic Plan
	Implementation/ Action Steps

(How are you going to 
do it?)
	Evaluation Methods &
Assessment Criteria
(How will this be assessed?)


	Assessment Results
(Findings)
	Use of Results
(Modifications,
Improvements,
Accomplishments)


	1.  Increase program enrollment

	3C
	1A.  Increase the number of on-line classes that are offered.

1B. Contact local high schools to recruit .
 

	Method: 1.A. Conduct an analysis of the program's past  enrollment of on-line students to asses how it increased enrollment.  

Criteria: Two addional on-line classed will be added to the schedule, one in the spring and one in the fall.  This will increase enrollment by 10%. 
Method:1B.  Meeitngs will be held with local high school couselors and high school criminal justice teachers to schedule time to recruit students.

Criteria: 1.B. Ten percent (10%) of the law enfocments program increase  will be first year college students entering from high school.


	     
	     

	Departmental Objective
(What specifically do you want to achieve this year?)
	Link to Strategic Plan
	Implementation/ Action Steps

(How are you going to 
do it?)
	Evaluation Methods & Assessment Criteria
(How will this be assessed?)


	Assessment Results
(Findings)
	Use of Results
(Modifications,
Improvements,
Accomplishments)


	2.  Assure that most students who graduate will receive employment or continue their education.


	3A
	2.A. Conduct law enforcement education and career fairs.

2.B.  Employ adunct faculty from various surrounding agencies to build realtionships with students and North Central Texas College.


	Method:  2.A Students will be contacted  five months after graduation to complete telephone interview to verify enployment.

Criteria:  After graduating,

 60% students who receive their degrees will be working with local agencies that NCTC has built   realationships with or contiunting their education 

	     
	     


	     

	     
	     
	     
	     
	     


Please list your department’s major accomplishments for the year (this section should be completed at the same time as Columns 5-6):

     
Additional Resources Needed (if any ─ include equipment, personnel, operational):  

No additional resourses will be needed

MISSION STATEMENT:  North Central Texas College is a two-year comprehensive community college primarily serving residents of Cooke, Denton, and Montague counties by offering technical and academic courses for certification or associate degrees; continuing education; remedial and compensatory education consistent with open-admissions policies; and programs of counseling and guidance.  The College insists on excellence in all academic areas, instruction and public service.
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