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INSTITUTIONAL GOALS (Check all that apply to your department): 
 FORMCHECKBOX 

Quality freshman and sophomore level courses in arts and sciences which parallel the lower division offerings of four-year colleges and universities.

 FORMCHECKBOX 

Quality technical programs leading directly to careers in semi-skilled and skilled occupations, and quality technical education programs up to two years in length leading to certificates and associate degrees.

 FORMCHECKBOX 
 
Quality, flexible and responsive continuing workforce education programs, community education programs, and community service programs for occupational and entrepreneurial skills enhancement and/or cultural enrichment.

 FORMCHECKBOX 

Assistance to students in achieving their educational goals by making available quality student and educational support services.

 FORMCHECKBOX 

Quality programs and services in support of adult literacy and basic skills development as a means of workforce enhancements and expanding access to higher education.

 FORMCHECKBOX 
 
A systematic, broad-based planning, research, and evaluation process, the ongoing pursuit of institutional effectiveness and continuous improvement among programs, services and personnel.

 FORMCHECKBOX 
 
A qualified, competent faculty, staff and administration who are dedicated to carrying out the role, scope and mission of the institution as adopted by the Board.

 FORMCHECKBOX 

Adequate physical and financial resources to accomplish the role, scope and mission of the institution.

 FORMCHECKBOX 
 
A quality general education curriculum in all associate degree programs.



DEPARTMENTAL PURPOSE STATEMENT (Please write a broad statement that describes the overall role of your department as it relates to the institutional mission and goals):  

The Information Services Department provides academic and administrative information systems resources and support for institutional classroom instruction, daily operations, and external reporting.  The Information Services Department also oversees Information Services Policies and Procedures.



	Departmental Objective

(What specifically do you want to achieve this year?)
	Link to Strategic Plan
	Implementation/ Action Steps

(How are you going to 

do it?)
	Evaluation Methods &
Assessment Criteria
(How will this be assessed?)


	Assessment Results
(Findings)
	Use of Results

(Modifications,
Improvements,
Accomplishments)



	1A. Expand online student support.

	3D
	1A. Acquire Student Portal
	Method: 1A. Install hardware  and configure portal core services.  

1B.  Implement single signon process.

1C. Coordinate implementation of portal features with student services departments
.

Criteria: Students will rate ease of use of online support services above 4.00 on a 5 point Likert scale as indicated by the Spring 2008 Student Opinion Survey.
	1A. Hardware was installed and initial training conducted in March 2008.

1B.  Student usernames are now the same for every system.  

1C.  May - August - Began implementation of student services access from Portal.

Portal Services were not available to students by the time the 2008 Student Opinion Survey was conducted.



	1A. The data requirements for Portal are different than required in the past.  Refining data cleanup processes for course, student and instructor files to facilitate account creation in Portal. 

1B.  Although, usernames are the same for each system and intial passwords are the same - not all systems sync password changes at this time.  

1C.  Admissions and Library departments have begun the process of providing services through the portal.  This process will expand to other departments and will be ongoing for some time.    


	Departmental Objective

(What specifically do you want to achieve this year?)
	Link to Strategic Plan
	Implementation/ Action Steps

(How are you going to 

do it?)
	Evaluation Methods & Assessment Criteria
(How will this be assessed?)


	Assessment Results
(Findings)
	Use of Results

(Modifications,
Improvements,
Accomplishments)



	2A. Expand student academic support services on Corinth Campus.  
	1C
	2A. Add Information Services support position in Corinth.  
	Method: 2A. Train personnel to assist faculty, staff and students using technology.

2B.  Increase hours of coverage  for helpdesk in Corinth
. 

Criteria: Faculty, Staff, and Administration will rate the adequacy of technical support required to effectively accomplish their work, at the Corinth campus,  at or above 3.00 on a 4 point Likert scale as  part of  the Spring 2008 Survey of Organization Effectiveness.  
	2A.  A new Information Services postion was funded in Corinth.

2B.  Hours of coverage were extended to 8:00pm, Monday - Thursday and from 8:00am to 2:30pm on Saturdays.  

Corinth Campus rating of technology resources on the Spring 2008 Survey of Organizational Effectivness was 2.59.  Criteria goal was not met.  



	2A.  Some traiing of personnel was conducted, however position prmarily assists with hardware/software and login problems.  Also, coordinates problem resolution with AV personnel. 
2B.  Increased hours of coverage have been helpful to faculty with hardware/software and login problems - many of which need to be addressed in person.  In additon, upgrades and maintenance to workstations can be accomplished duriing these hours.  
Continue to improve quality of hardware, software and technical assistance provided to NCTC staff.   



	3A. Expand network accessibility for students on Gainesville and Corinth campuses.

	1C
	3A.  Add wireless network connectivity to Gainesville and Corinth campuses
	Method: 3A.  Purchase and install wireless network components.

3B.  Develop authentication process for student laptop use.

3C.  Develop procedures and instructions for student wireless access. 

Criteria: Wireless access will reduce by 50% the number of Corinth students turned away from occupied general access labs, as recorded in Corinth Library lab statistics.

 

	3A.  Unfortunately, NCTC was not able to fund infrastructure expansion and additional bandwidth for wireless connectivity this year.   


	3A.  The expansion of the wireless access will be funded in the 2008-2009 budget year.   


Please list your department’s major accomplishments for the year (this section should be completed at the same time as Columns 5-6):

In addition to the above, significant infrastructure enhancements, replenishment of desktops and application development were accomplished this year.  Infrastructure:  Circuit connections were increased - in Gainesville to DS3 capacity, in Corinth to 9mg, in Bowie to 4.5mg and to the Internet DS3 capacity.  A SAN Storage Area Network device was added - greatly expanding our file storage capacity. Aging switches were replaced in Gainesville with 10 new CISCO switches.  A device was purchased for archiving of e-mail.   Our connection between campuses and to the Internet was redesigned to gain a more secure, recoverable, cost effecteve and enhanced connection through a POP (point of presence) at a Tier 4 (highly secure) data center in Dallas, TX.   Desktop replenishment:  four student labs in Corinth and one in Gainesville were replaced with new workstations.  Seventy-five faculty and staff workstations were replaced with new systems.  Application development:   Windows Live - A web based student email system was acquired.  CONNX software was purchased for use in conjunction with Portal and future ODBC access to POISE system.  A Backup/Disaster recovery system was implemented for safety of all POISE administrative systems, including student records, payroll and fiscal reporting.  A document imaging system was installed, training conducted and initial implementation coordinated for core offices - Admissions, Business Office, Financial Aid and Human Resources.   
Additional Resources Needed (if any ─ include equipment, personnel, operational):  
Portal server, Portal faculty/student system, wireless access points, wireless radios, and one support position for Corinth campus.
Server - $10,000, System - $30,000,  access points and radios $50,000 and postion $28,000. 
 

MISSION STATEMENT:  North Central Texas College is a two-year comprehensive community college primarily serving residents of Cooke, Denton, and Montague counties by offering technical and academic courses for certification or associate degrees; continuing education; remedial and compensatory education consistent with open-admissions policies; and programs of counseling and guidance.  The College insists on excellence in all academic areas, instruction and public service.
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