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INSTITUTIONAL GOALS (Check all that apply to your department): 
 FORMCHECKBOX 

Quality freshman and sophomore level courses in arts and sciences which parallel the lower division offerings of four-year colleges and universities.

 FORMCHECKBOX 

Quality technical programs leading directly to careers in semi-skilled and skilled occupations, and quality technical education programs up to two years in length leading to certificates and associate degrees.

 FORMCHECKBOX 
 
Quality, flexible and responsive continuing workforce education programs, community education programs, and community service programs for occupational and entrepreneurial skills enhancement and/or cultural enrichment.

 FORMCHECKBOX 

Assistance to students in achieving their educational goals by making available quality student and educational support services.

 FORMCHECKBOX 

Quality programs and services in support of adult literacy and basic skills development as a means of workforce enhancements and expanding access to higher education.

 FORMCHECKBOX 
 
A systematic, broad-based planning, research, and evaluation process, the ongoing pursuit of institutional effectiveness and continuous improvement among programs, services and personnel.

 FORMCHECKBOX 
 
A qualified, competent faculty, staff and administration who are dedicated to carrying out the role, scope and mission of the institution as adopted by the Board.

 FORMCHECKBOX 

Adequate physical and financial resources to accomplish the role, scope and mission of the institution.

 FORMCHECKBOX 
 
A quality general education curriculum in all associate degree programs.



DEPARTMENTAL PURPOSE STATEMENT (Please write a broad statement that describes the overall role of your department as it relates to the institutional mission and goals):  

To facilitate the continued growth and development of eLearning opportunities for a diverse and rapidly changing student population.



	Departmental Objective

(What specifically do you want to achieve this year?)
	Link to Strategic Plan
	Implementation/ Action Steps

(How are you going to 

do it?)
	Evaluation Methods &
Assessment Criteria
(How will this be assessed?)


	Assessment Results
(Findings)
	Use of Results

(Modifications,
Improvements,
Accomplishments)



	Passing rates and withdrawal rates for distance learning courses will be equal to or better than passing rates and withdrawl rates for traditional courses.

	1C
	1) Implement a formal preassessment process for students enrolling in online/hybrid course.  
2) Make detailed information about online/hybrid courses available before a student enrolls in an online/hybrid course.
3) Compliance with Online Orientation requirement.

4) Implement online advising.

5) Increase availability of online tutoring service.

	Method: Use READI (Readiness for Education at a Distance Indicator) to assess students' readiness for enrolling in online/hybrid courses.
Criteria: 80% of students enrolling in online/hybrid courses will receive a favorable score on the READI assessment.

2) Faculty teaching online/hybrid courses will use a personal Webpage to provide detailed course information, course syllabus, office hours, and online office hours.
100% of all faculty teaching online/hybrid courses will create and regularly update an informational Webpage.

Identify faculty that do not require students to complete the orientation before beginning course work.  Encourage all faculty to require their students to complete the Orientation before beginning online coursework. 

100% of students enrolling in online/hybrid courses will complete the Orientation for Online Students. 
4)Online faculty will have online advising hours which may be synchronous or asynchronous.

100% of full-time faculty that teach online courses will fulfill a portion of their student advising requirement online. 

Expand online tutoring availability from 5 hours a day by subscribing to a more comprehensive tutoring program for online students.



	Over 1,400 instances of the READI Assessment were taken. 903 students passed technical competency, 82 were quesitonable, 33 failed.

Faculty course information webpages were implemented. Over 50% are complete.

All but 2 online faculty require students to complete orientation. 

Students in all but the classes of the two faculty completed the orientation.

Implemented online advising hours staffed with online faculty volunteers.  Eight online faculty participated as online advisors.

Implemented SmartThinking Online Tutoring service which is available 24/7.

	Continue to use READI Assessment as a tool for students to assess their readiness for enrolling in online/hybrid courses.

Continue to work with faculty to achieve 100% compliance.

Encourage all faculty to require orientation.

See above.

Expand online advising and increase number of facultly participating.

Continue using SmartThinking.



Please list your department’s major accomplishments for the year (this section should be completed at the same time as Columns 5-6):

Implemented online advising, extending advising services to the evening hours. In partnership with Student Success Centers, began using SmartThinking, providing 24/7 online tutoring services to students. Employed full-time user support specialist.



Additional Resources Needed (if any ─ include equipment, personnel, operational):  
1.  Annual subscription for READI will be $2,000 based upon 2,000 online students. Cost will go up as enrollment goes up.

2.  Online faculty will need a copy of Contribute software so they can regularly update their Webpage.  Estimated cost: $2,500
5. Cost will be associated with online tutoring service. Amount not known at this time.  

MISSION STATEMENT:  North Central Texas College is a two-year comprehensive community college primarily serving residents of Cooke, Denton, and Montague counties by offering technical and academic courses for certification or associate degrees; continuing education; remedial and compensatory education consistent with open-admissions policies; and programs of counseling and guidance.  The College insists on excellence in all academic areas, instruction and public service.
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