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	Departmental Objective

(What specifically do you want to achieve this year?)
	Link to Strategic Plan
	Implementation/ Action Steps

(How are you going to 

do it?)
	Assessment Criteria & Evaluation Methods

(How will this be assessed?)


	Assessment Results
(Findings)
	Use of Results

(Modifications,
Improvements,
Accomplishments)



	1. Investigate strategies to improve  and maintain a high-quality Vocational Nursing curriculum 

2. Improve retention of VN students who have difficulty in meeting math requirements


	        1A

1D
	1. Faculty will evaluate the effectiveness of the VN curriculum by conducting a thorough review of:
1.A. Annual NCLEX-PN pass rates on first attempt
1.B. Student course evaluations

1.C. Graduate surveys 

1.D. Employer surveys
2. VN faculty will often assess students’ progress in math to calculate drug dosages and refer students to appropriate tutoring services for remediation and retention
	1.A. Method: Review BNE reports of annual first-attempt pass rates.

       Criteria: 95% of graduates will annually pass the NCLEX-PN on the first attempt 

1.B. Method: Analyze all course evaluations at the end of each semester
        Criteria: 76% of students will rate the VN curriculum as satisfactory (3 or greater on a 1-5 Likert scale) on individual courses  

(last year’s benchmark met at 75%)
1.C. Method: Conduct an analysis of graduate surveys mailed six months after graduation
        Criteria: 86% of graduates will rate the VN curriculum as satisfactory (3 or greater on a 1-5 Likert scale) (last year’s benchmark met at 85%)
1.D. Method: Conduct an analysis of employer surveys mailed six months after graduation
        Criteria: 86% of employers will rate the VN graduates performance as satisfactory (3 or greater on a 1-5 Likert scale) (last year’s benchmark met at 85%)
2.    Method: Success indicators in math will be analyzed.

       Criteria: 

1) 100% of VN students will perform arithmetic and mathematical calculations according to SCANS competencies identified in Essentials of Medication, Clinical II and Clinical II course syllabi.

2) 100% of VN students will demonstrate arithmetic and mathematical applications through clinical performance evaluations by instructors/preceptors.

3) 100% of returned employer   

      surveys will state graduates    

      are able to adapt  

      mathematical concepts to 

      changing work situations.
	1A. 80 of 84 graduates passed the NCLEX-PN on the first attempt for a pass rate of 95.2%. Benchmark met.
1B. 84% of students rate the VN curriculum as satisfactory. Benchmark met.

1C. Of the 13 surveys returned, 100% rated the VN curriculum as satisfactory. Benchmark met.

1D. Of the 5 surveys returned, 100% rated the graduates’ performance as satisfactory. Benchmark met.

2. 

1) 5 of 157 (94.3%) students failed the 3rd attempt at passing the drug calculation exam. Benchmark not met.

2) 100% of students who passed the 3rd attempt at the drug calculation exam were able to accurately calculate drug dosages in the clinical setting. Benchmark met.

3) Of the 5 surveys returned, 100% stated graduates were able to calculate drug dosages. Benchmark met.
	1A. Faculty reviewed the success of the graduates on NCLEX-PN and found it to be satisfactory in meeting realistic goals. However, since the National Council of State Boards of Nursing (NCSBN) has identified the need for nurses to demonstrate increased safety in the workplace, the NCLEX-PN test plan has been increased in difficulty. Alternate test items have challenged our graduates, so the faculty has decided to incorporate more of the alternate test items into exams, particularly the final exams. In addition, the faculty has decided to require more remediation through ERI’s Total Testing Package. It is believed that the lower attrition experienced this year can be directly related to the Learning Resource Personnel (LRPs), and the faculty requested those positions to be included in the NCTC budget after the WINDOWS Grant ends Oct 2008.
1B, C, D. The faculty reviewed student evaluations, graduate surveys, and employer surveys and found the curriculum to be appropriate to the expected outcomes. However, during the 07-08 school year, the THECB has formed a committee to propose a standardized curriculum for the VN programs in Texas. Pending the requirement or recommendation of implementing the new curriculum, the faculty has agreed they may need to alter the delivery of the required content in the next school year. The next meeting of the THECB curriculum committee is scheduled for August 15, 2008. 
2. Although the benchmark for all students to pass the mandatory drug calculation test was not met, the faculty reviewed the results as fairly typical and that they had an unrealistic goal for all VN students to be able to pass the drug calculation test in every semester. When analyzing the trends for passing the drug calculation exams, they found 3 of the 157 students failed in the first semester, 2 failed in the second semester, and 0 failed in the third semester. Therefore, the faculty decided to encourage the faculty and LRPs to increase concentration on math and drug calculations in the early part of the first semester. After analyzing students’ performance in the clinical setting and subsequent survey reports, the faculty decided that once the students were able recognize the importance of drug calculations, they were more likely to review before testing each semester and perform more accurately.


              
MISSION STATEMENT:  North Central Texas College is a two-year comprehensive community college primarily serving residents of Cooke, Denton, and Montague counties by offering technical and academic courses for certification or associate degrees; continuing education; remedial and compensatory education consistent with open-admissions policies; and programs of counseling and guidance.  The College insists on excellence in all academic areas, instruction and public service.








DEPARTMENTAL PURPOSE STATEMENT (Please write a broad statement that describes the overall role of your department as it relates to the institutional mission and goals):  





Prepare Vocational Nursing students for licensure and advanced degrees in the health care profession.








Additional Resources Needed (if any ─ include equipment, personnel, operational):  $13,376 will be necessary to employ an LRP to assist nursing students in meeting the math success indicators. The salary is calculated at $22/hr X 19 hr/wk X 32 weeks for spring and fall semesters.











INSTITUTIONAL GOALS (Check all that apply to your department): 


( 	Quality freshman and sophomore level courses in arts and sciences which parallel the lower division offerings of four-year colleges and universities.


X 	Quality technical programs leading directly to careers in semi-skilled and skilled occupations, and quality technical education programs up to two years in length leading to certificates and associate degrees.


( 	Quality, flexible and responsive continuing workforce education programs, community education programs, and community service programs for occupational and entrepreneurial skills enhancement and/or cultural enrichment.


( 	Assistance to students in achieving their educational goals by making available quality student and educational support services.


( 	Quality programs and services in support of adult literacy and basic skills development as a means of workforce enhancements and expanding access to higher education.


( 	A systematic, broad-based planning, research, and evaluation process, the ongoing pursuit of institutional effectiveness and continuous improvement among programs, services and personnel.


( 	A qualified, competent faculty, staff and administration who are dedicated to carrying out the role, scope and mission of the institution as adopted by the Board.


( 	Adequate physical and financial resources to accomplish the role, scope and mission of the institution.


( 	A quality general education curriculum in all associate degree programs.














