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INSTITUTIONAL GOALS (Check all that apply to your department): 
 FORMCHECKBOX 

Quality freshman and sophomore level courses in arts and sciences which parallel the lower division offerings of four-year colleges and universities.

 FORMCHECKBOX 

Quality technical programs leading directly to careers in semi-skilled and skilled occupations, and quality technical education programs up to two years in length leading to certificates and associate degrees.

 FORMCHECKBOX 
 
Quality, flexible and responsive continuing workforce education programs, community education programs, and community service programs for occupational and entrepreneurial skills enhancement and/or cultural enrichment.

 FORMCHECKBOX 

Assistance to students in achieving their educational goals by making available quality student and educational support services.

 FORMCHECKBOX 

Quality programs and services in support of adult literacy and basic skills development as a means of workforce enhancements and expanding access to higher education.

 FORMCHECKBOX 
 
A systematic, broad-based planning, research, and evaluation process, the ongoing pursuit of institutional effectiveness and continuous improvement among programs, services and personnel.

 FORMCHECKBOX 
 
A qualified, competent faculty, staff and administration who are dedicated to carrying out the role, scope and mission of the institution as adopted by the Board.

 FORMCHECKBOX 

Adequate physical and financial resources to accomplish the role, scope and mission of the institution.

 FORMCHECKBOX 
 
A quality general education curriculum in all associate degree programs.



DEPARTMENTAL PURPOSE STATEMENT (Please write a broad statement that describes the overall role of your department as it relates to the institutional mission and goals):  

NCTC Visual Arts Department emphasizes various primary objectives to serve the communities student populace:

1) Prepare students with an individual vocabulary of visual form through particular media concentration.

2) Prepare students with an extensive foundation in Art theory and practice.

3) Prepare students to meet the challenges of advanced academic study and/or enter a career as a professional studio artist.




	Departmental Objective

(What specifically do you want to achieve this year?)
	Link to Strategic Plan
	Implementation/ Action Steps

(How are you going to 

do it?)
	Evaluation Methods &
Assessment Criteria
(How will this be assessed?)


	Assessment Results
(Findings)
	Use of Results

(Modifications,
Improvements,
Accomplishments)



	Students enrolled in studio art classes will be able to complete a work of art during the semester.

Gallery Space will be added for secure and proper exhibition of student art work as well as visiting artists.


	A-2
	Students will exhibit their completed works in an art exhibition on a semester basis.

These works will be evaluated on composition, mastery of technical skills, and expression of content. 



	Method: Students will be evaluated on their finished works, demonstrating an expanded awareness and understanding of the vocabulary of visual form.
Criteria:      
	All enrolled studio art students completed and exhibited artwork within their discipline. These works were evaluated by faculty and deemed successful at a portfolio evalutaion level. This evaluation criteria is measured by entrance standards expected at the university. 
	Student art work was formally exhibited and evaluated. Teaching / Exhibition gallery will be added to the Visual Arts department to enhance instructional aspects of critiqing, setting up, photographing, and exhibiting art work. The teaching/exhibition gallery will also offer students an opprutunity to view visting art exhibits by professional artists as well as lectures and personal critiques by these artists.

	Departmental Objective

(What specifically do you want to achieve this year?)
	Link to Strategic Plan
	Implementation/ Action Steps

(How are you going to 

do it?)
	Evaluation Methods & Assessment Criteria
(How will this be assessed?)


	Assessment Results
(Findings)
	Use of Results

(Modifications,
Improvements,
Accomplishments)



	     
	     
	     
	     
	     
	     


	     

	     
	     
	     
	     
	     


Please list your department’s major accomplishments for the year (this section should be completed at the same time as Columns 5-6):

The Visual Art Department has completed its website to be submitted for publishing.
The Painting / Drawing room was remodeled by faculty in order to better accommodate existing as well as future students. The sculpture foundry was utilized by a class of 14 (enrollment limit 10) early into the semester. On October 1st all fourteen students had experienced the full casting process. This process includes Additive/ Subtractive work in wax, spurring the wax, ceramic shell mold, burn-out, and finally casting the piece in bronze. Having cast the sculpture, students were then introduced to numerous metal working processes and finally patination.
Materials for the construction of the teaching/ painting gallery have been purchased, and faculty will begin construction on this space soon. 

Additional Resources Needed (if any ─ include equipment, personnel, operational):  

Funding needed for modest visual arts gallery addition in Visual Arts Building.

MISSION STATEMENT:  North Central Texas College is a two-year comprehensive community college primarily serving residents of Cooke, Denton, and Montague counties by offering technical and academic courses for certification or associate degrees; continuing education; remedial and compensatory education consistent with open-admissions policies; and programs of counseling and guidance.  The College insists on excellence in all academic areas, instruction and public service.
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