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INSTITUTIONAL GOALS (Check all that apply to your department): 
 FORMCHECKBOX 

Quality freshman and sophomore level courses in arts and sciences which parallel the lower division offerings of four-year colleges and universities.

 FORMCHECKBOX 

Quality technical programs leading directly to careers in semi-skilled and skilled occupations, and quality technical education programs up to two years in length leading to certificates and associate degrees.

 FORMCHECKBOX 
 
Quality, flexible and responsive continuing workforce education programs, community education programs, and community service programs for occupational and entrepreneurial skills enhancement and/or cultural enrichment.

 FORMCHECKBOX 

Assistance to students in achieving their educational goals by making available quality student and educational support services.

 FORMCHECKBOX 

Quality programs and services in support of adult literacy and basic skills development as a means of workforce enhancements and expanding access to higher education.

 FORMCHECKBOX 
 
A systematic, broad-based planning, research, and evaluation process, the ongoing pursuit of institutional effectiveness and continuous improvement among programs, services and personnel.

 FORMCHECKBOX 
 
A qualified, competent faculty, staff and administration who are dedicated to carrying out the role, scope and mission of the institution as adopted by the Board.

 FORMCHECKBOX 

Adequate physical and financial resources to accomplish the role, scope and mission of the institution.

 FORMCHECKBOX 
 
A quality general education curriculum in all associate degree programs.



DEPARTMENTAL PURPOSE STATEMENT (Please write a broad statement that describes the overall role of your department as it relates to the institutional mission and goals):  

The Vice President of Student Services provides leadership to all aspects of student services in providing support services to students.  The V.P. of Student Services also provides leadership and oversight of all NCTC athletic programs.  The V.P.  also works to enhance the organizational effectiveness of the College by strengthening the awareness and participation of Student Services personnel in institutional decision-making processes.



	Departmental Objective
(What specifically do you want to achieve this year?)
	Link to Strategic Plan
	Implementation/ Action Steps

(How are you going to 
do it?)
	Evaluation Methods &
Assessment Criteria
(How will this be assessed?)


	Assessment Results
(Findings)
	Use of Results
(Modifications,
Improvements,
Accomplishments)


	Design and implement programs addressing the mental health issues students face.

	Assist students in achieving their educational goals.
	Research information available/attend workshops/ conferences,network with mental health professionals - look at best practices in place.
	Method: Program evaluations
Criteria: Elivated awareness of mental health issues
	This was not researched this year and will be placed on next years plan
	 This project was not implemented and will be placed on 08-09 plan. Timing did not allow for team planning meeting.   

	Departmental Objective
(What specifically do you want to achieve this year?)
	Link to Strategic Plan
	Implementation/ Action Steps

(How are you going to 
do it?)
	Evaluation Methods & Assessment Criteria
(How will this be assessed?)


	Assessment Results
(Findings)
	Use of Results
(Modifications,
Improvements,
Accomplishments)


	Design and implement a comprehensive recruitment plan that addresses minority students - primarily the black male student.
	Assist students in achieving their educational goals.
	Work with the Associate Dean of Student Services to oversee the development of a plan. Research best practices already in place at other institutions of higher learning and work with our areas high schools.
	Method: Evaluate our minority enrollment numbers
Criteria: Look to see if there is an increase in enrollment in our minority students.
	This project was not implemented and will be placed on 08-09 plan
	 This project was not implemented and will be placed on 08-09 plan. Timing did not allow for team planning meeting.   


	Increase the amount of on-line student services offered - by assisting all student services offices to add additional resources, links, forms and services via the web.

	Assist students in achieving their educational goals.
	Research other institutions websites for information and links of interest for implementation; research local services that would benefit our students and post those links or information to our web sites.
	Method: Look at the current services, links and forms on all student services websites
Criteria: Increase number of links, forms and services on all student services websites
	This project was  not implemented and will be place on 08-09 plan
	 This project was not implemented and will be placed on 08-09 plan. Timing did not allow for team planning meeting.   



Please list your department’s major accomplishments for the year (this section should be completed at the same time as Columns 5-6):

     
Additional Resources Needed (if any ─ include equipment, personnel, operational):  
Funds for conferences/materials/training for implemetation of mental health/recruitment programs. Employ a recruiter.
MISSION STATEMENT:  North Central Texas College is a two-year comprehensive community college primarily serving residents of Cooke, Denton, and Montague counties by offering technical and academic courses for certification or associate degrees; continuing education; remedial and compensatory education consistent with open-admissions policies; and programs of counseling and guidance.  The College insists on excellence in all academic areas, instruction and public service.
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