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INSTITUTIONAL GOALS (Check all that apply to your department): 
 FORMCHECKBOX 

Quality freshman and sophomore level courses in arts and sciences which parallel the lower division offerings of four-year colleges and universities.

 FORMCHECKBOX 

Quality technical programs leading directly to careers in semi-skilled and skilled occupations, and quality technical education programs up to two years in length leading to certificates and associate degrees.

 FORMCHECKBOX 
 
Quality, flexible and responsive continuing workforce education programs, community education programs, and community service programs for occupational and entrepreneurial skills enhancement and/or cultural enrichment.

 FORMCHECKBOX 

Assistance to students in achieving their educational goals by making available quality student and educational support services.

 FORMCHECKBOX 

Quality programs and services in support of adult literacy and basic skills development as a means of workforce enhancements and expanding access to higher education.

 FORMCHECKBOX 
 
A systematic, broad-based planning, research, and evaluation process, the ongoing pursuit of institutional effectiveness and continuous improvement among programs, services and personnel.

 FORMCHECKBOX 
 
A qualified, competent faculty, staff and administration who are dedicated to carrying out the role, scope and mission of the institution as adopted by the Board.

 FORMCHECKBOX 

Adequate physical and financial resources to accomplish the role, scope and mission of the institution.

 FORMCHECKBOX 
 
A quality general education curriculum in all associate degree programs.



DEPARTMENTAL PURPOSE STATEMENT (Please write a broad statement that describes the overall role of your department as it relates to the institutional mission and goals):  

The Associate of Arts in Teaching degree provides the first two years of the course requirements that lead to an initial teacher cerification in the state of Texas. The courses are offered in conjunction with a  required 16 hours field ovservation placement in the public school classroom. These classes offer students the opportunuty to explore the teaching profession and the possibilities that are avalible to each of them. 



	Departmental Objective
(What specifically do you want to achieve this year?)
	Link to Strategic Plan
	Implementation/ Action Steps

(How are you going to 
do it?)
	Evaluation Methods &
Assessment Criteria
(How will this be assessed?)


	Assessment Results
(Findings)
	Use of Results
(Modifications,
Improvements,
Accomplishments)


	Implement and utilize a database to track student success rates through the degree program.

	1C
	Create a tracking system for students success rate leading from the first course at NCTC to their certification. 
	Method: Work with IT to use the database
Criteria: Create monitoring forms
	Database is fully functional and departmentalized
	Database is used to track field placement assignments, criminal background checks, and student enrollment.

	Departmental Objective
(What specifically do you want to achieve this year?)
	Link to Strategic Plan
	Implementation/ Action Steps

(How are you going to 
do it?)
	Evaluation Methods & Assessment Criteria
(How will this be assessed?)


	Assessment Results
(Findings)
	Use of Results
(Modifications,
Improvements,
Accomplishments)


	Increase number of courses offered online
	2A
	Offer online course development to interested adjuncts. Provide training for specific online issues such as field placement. 
	Method: Monitor participation in online course development training and offer available supports for teacher education course uniqueness. 
Criteria: Number of courses available online is increased. 
	Currently offering TECA1354 online
	1.) Online course schedule:

EDUC1301 Fall 08

TECA1303 Fall 08

TECA1318 Spring 09

TECA1311 Spring 09

EDUC1325 Spring 09

EDUC2301 Spring 09

2.) Entire program will be online Spring 09 except MATH1350 and MATH1351




	Increase the number of available field placement opportunities in the geographic region around the Corinth Campus. 

	3A
	Create affiliation agreements with local school districts, private schools and local businesses in order to more efficiently place students in obeservation opportunities. 
	Method: Schedule visits to area locations with the intention of establishing a working relationship to schedule observation hours. 
Criteria: Established affiliation agreements with local school districts, private schools, parochial schools for more field placement opportunities.
	Offered individual contracts for students to schedule individualized field placements at
Immaculate Conception Catholic School in Denton, Children's Courtyard in Lewisville, Alvord ISD, Justin ISD, Sanger ISD, Decatur ISD, and Argyle ISD. 

	Piloted Spring 08 rotating schedule of groups of students to visit Ann Windle on Friday mornings. Started with 26 potential students, less that 5 completed within predetermined schedule. Decided against pursuing it in the future. 


Please list your department’s major accomplishments for the year (this section should be completed at the same time as Columns 5-6):

1. Created online course development schedule and recruited adjuncts for the online environment.

2. Improved and detailed field experience.

3. Obtained a scholarship and recruited potential applicants.

4. Retained quality adjuncts.

5. Promoted the AAT at a paraprofessional job fair in Lewisville.

6. Offering two new classes in Fall '08: EDUC1300 Learning Framework and EDUC1325 Multicultural Education.

7. Promoted the AAT at Hood Middle School in Dallas. 

Additional Resources Needed (if any ─ include equipment, personnel, operational):  
Information Services staff created the necessary ACCESS database.
MISSION STATEMENT:  North Central Texas College is a two-year comprehensive community college primarily serving residents of Cooke, Denton, and Montague counties by offering technical and academic courses for certification or associate degrees; continuing education; remedial and compensatory education consistent with open-admissions policies; and programs of counseling and guidance.  The College insists on excellence in all academic areas, instruction and public service.
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