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INSTITUTIONAL GOALS (Check all that apply to your department): 
 FORMCHECKBOX 

Quality freshman and sophomore level courses in arts and sciences which parallel the lower division offerings of four-year colleges and universities.

 FORMCHECKBOX 

Quality technical programs leading directly to careers in semi-skilled and skilled occupations, and quality technical education programs up to two years in length leading to certificates and associate degrees.

 FORMCHECKBOX 
 
Quality, flexible and responsive continuing workforce education programs, community education programs, and community service programs for occupational and entrepreneurial skills enhancement and/or cultural enrichment.

 FORMCHECKBOX 

Assistance to students in achieving their educational goals by making available quality student and educational support services.

 FORMCHECKBOX 

Quality programs and services in support of adult literacy and basic skills development as a means of workforce enhancements and expanding access to higher education.

 FORMCHECKBOX 
 
A systematic, broad-based planning, research, and evaluation process, the ongoing pursuit of institutional effectiveness and continuous improvement among programs, services and personnel.

 FORMCHECKBOX 
 
A qualified, competent faculty, staff and administration who are dedicated to carrying out the role, scope and mission of the institution as adopted by the Board.

 FORMCHECKBOX 

Adequate physical and financial resources to accomplish the role, scope and mission of the institution.

 FORMCHECKBOX 
 
A quality general education curriculum in all associate degree programs.



DEPARTMENTAL PURPOSE STATEMENT (Please write a broad statement that describes the overall role of your department as it relates to the institutional mission and goals):  

The overall program goal is to prepare competent entry-level surgical technologists in the cognitive (knowledge), psychomotor (skills), and affective (behavior) learning domains. The curriculum uses the three areas of learning acquisition arranged in a hierarchy of simple to complex.



	Departmental Objective

(What specifically do you want to achieve this year?)
	Link to Strategic Plan
	Implementation/ Action Steps

(How are you going to 

do it?)
	Evaluation Methods &
Assessment Criteria
(How will this be assessed?)


	Assessment Results
(Findings)
	Use of Results

(Modifications,
Improvements,
Accomplishments)



	The Surgical Technology Program will increase the Program Assessment Exam (PAE) scores. 

	1A Curriculum Development
	1) Change the date of the Summer Seminar Day to a week before the scheduled date of the PAE

2) Give mock PAE and certification exams on the computer at the end of the spring semester.
3) Encourage new class to join AST and finacially commit to certification testing as students

	Method: 
Track the percentage of students who achieve a score of Satisfactory on the PAE

Criteria: 
80% achieve Satisfactory rating on the PAE

	Exceptional     =#0    =0%

Satisfactory     =#5    =26%

Minimal           =#8    =42%

Insufficient      =#6    =32%

The percentage of students who received a score of exceptional or satisfactory on the PAE decreased from 38% in 7/2007 to 26% in 7/2008.

	Beginning in July 2009, NCTC Surgical Technology students will no longer take the Program Assessment Exam. Through a national pilot program, the NCTC ST program will be assessed via the results of student scores on the national Surgical Techonolgy Certification Examination. The Summer Seminar, year long test prep by instructors, and  computer test practice in the spring will continue. Student motivation will increase since students will have an interest in test results.

     


	Departmental Objective

(What specifically do you want to achieve this year?)
	Link to Strategic Plan
	Implementation/ Action Steps

(How are you going to 

do it?)
	Evaluation Methods & Assessment Criteria
(How will this be assessed?)


	Assessment Results
(Findings)
	Use of Results

(Modifications,
Improvements,
Accomplishments)



	The Surgical Technology Program will meet yearly with at least 60% of the  Advisory Board Members.
	7C Community Partnerships
	1) Change the time of the meeting to 5 pm when the OR schedule is finished

2) Change the meeting date to mid-week

3) Invite board members 6 weeks before the scheduled date
4) Extend multiple inviations via multiple media 


	Method:

Track the  percentage of designated Advisory Board members who attend the annual Advisory Board meeting

Criteria: 60% of Advisory Board members attendod:



	6 out of 12 or  50% of the Advisory Board members attended the April 2008 Advisory Board meeting.



	Advisory Board members will be invited 6 weeks in advance of the meeting. 

Reminders will be sent to each member twice. 

Invitations and reminders  will be sent via multiple methods, e-mail, paper invitation and personal phone call
Flyers will be posted at area hospitals.

Community input is vital to program progress. Area hospitals are the future employers of ST grads, provide clincial experiences and preceptors and are the most important program supporters 





	The Surgical Technology Program will enlarge the applicant pool by increasing the number of applicants by 5%.

	7A

Integration of Marketing/Recruiting

	1) Continue participation in the NCTC College Night

2) Expand work with area high school health career programs, bringing those students into the lab

3) Expand work with area high school counselors taking program promotion into those high schools

4 Expand paticipation in area hospital employee programs

5) Improve and update the Surgical Tech portion of the NCTC web site

6) Produce new program flyers
7)Increase the number of times that Surg Tech offers the NET

	Method: 

Track the number of applicants annually.

Criteria:

The number of applicants for the fall 2008 class will increase 5% over the number of applicants for the fall 2007 class.

	Fall 2007 Applied/Tested

                       50/29
Fall 2008 Applied/Tested

                       54/35
The number of applicants for the fall 2008 class increased from the number of applicants for the fall 2007 class by  7%. 

The percentage of students testing for the program after attending an advisement session increased from 58% in 2007 to 65% in 2008.

	1) Continued NCTC College night participation

2) Expansion of HST class practice in the lab with program graduates and current students. Improved publicity of these events.

3) Expansion of program demonstrations in area high schools through school counselors. 

4) Increased marketing of hospitals through employee fairs. 

5) Improvements in design and information will continue on the Surg Tech portion of the NCTC web site.

6)New brochures will be produced 



Please list your department’s major accomplishments for the year (this section should be completed at the same time as Columns 5-6):

Program Accrediatation was renewed. One new clinical affiliation was signed. An electric OR table was secured via a grant.
Eighteen students completed the 2007-2008 program. Within one month of completion, 12 or 67% were employed as surgical technologists, and 5% had returned to school. 100% of the graduates have paid for and applied to test for voluntary certification.

The use of computers in the program has increased. Communication between staff and new and potential students has improved due to changes in the data base and web page. These changes enabled 24 out of 24 new students to early register and streamlined pre-clinical paperwork.
Personnel changes were made. An inventory system for supplies and instruments has been developed. Supplies have been reorganized. 



Additional Resources Needed (if any ─ include equipment, personnel, operational):  
Wireless internet access in the lab for the COWS to access to already available on-line educational resources during lab time

Increased program advertising and program brochures

Adequate lab space

MISSION STATEMENT:  North Central Texas College is a two-year comprehensive community college primarily serving residents of Cooke, Denton, and Montague counties by offering technical and academic courses for certification or associate degrees; continuing education; remedial and compensatory education consistent with open-admissions policies; and programs of counseling and guidance.  The College insists on excellence in all academic areas, instruction and public service.
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