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INSTITUTIONAL GOALS (Check all that apply to your department): 
 FORMCHECKBOX 

Quality freshman and sophomore level courses in arts and sciences which parallel the lower division offerings of four-year colleges and universities.

 FORMCHECKBOX 

Quality technical programs leading directly to careers in semi-skilled and skilled occupations, and quality technical education programs up to two years in length leading to certificates and associate degrees.

 FORMCHECKBOX 
 
Quality, flexible and responsive continuing workforce education programs, community education programs, and community service programs for occupational and entrepreneurial skills enhancement and/or cultural enrichment.

 FORMCHECKBOX 

Assistance to students in achieving their educational goals by making available quality student and educational support services.

 FORMCHECKBOX 

Quality programs and services in support of adult literacy and basic skills development as a means of workforce enhancements and expanding access to higher education.

 FORMCHECKBOX 
 
A systematic, broad-based planning, research, and evaluation process, the ongoing pursuit of institutional effectiveness and continuous improvement among programs, services and personnel.

 FORMCHECKBOX 
 
A qualified, competent faculty, staff and administration who are dedicated to carrying out the role, scope and mission of the institution as adopted by the Board.

 FORMCHECKBOX 

Adequate physical and financial resources to accomplish the role, scope and mission of the institution.

 FORMCHECKBOX 
 
A quality general education curriculum in all associate degree programs.



DEPARTMENTAL PURPOSE STATEMENT (Please write a broad statement that describes the overall role of your department as it relates to the institutional mission and goals):  

The Science Department provides opportunities for all NCTC science students to experience rigorous inquiry-based instruction in order to prepare students for success in a sustainable global community. Additionally, the NCTC Science Department is dedicated to serving the community represented by NCTC in advancing quality scientific content and instruction.  



	Departmental Objective

(What specifically do you want to achieve this year?)
	Link to Strategic Plan
	Implementation/ Action Steps

(How are you going to 

do it?)
	Evaluation Methods &
Assessment Criteria
(How will this be assessed?)


	Assessment Results
(Findings)
	Use of Results

(Modifications,
Improvements,
Accomplishments)



	1. Increase online offerings in Science.

	1A, 5B
	Provide professional development training and support for faculty to develop and implement online instruction.
	Method: Monitor faculty participation in online training.
Criteria: Instructor completion of online training.
	We failed to be able to offer the intended course - microbiology due to lack of instructional staff being competent in online implimentation.  Not met.  
	Assigned instructor resigned and new faculty member will resume developpment of microbiology for online instruction. 




	Departmental Objective

(What specifically do you want to achieve this year?)
	Link to Strategic Plan
	Implementation/ Action Steps

(How are you going to 

do it?)
	Evaluation Methods & Assessment Criteria
(How will this be assessed?)


	Assessment Results
(Findings)
	Use of Results

(Modifications,
Improvements,
Accomplishments)



	2. Increase dual credit offerings in Science.
	1A
	Develop rapport with schools in service area and collaborate with schools regarding offerings and staffing.
	Method: Follow up with schools throughout the 2007-08 academic year.
Criteria: SACS Qualified Instructors

	Although contacted area schools in Montague and Cooke Counties, and the intent to enroll in dual credit science was expressed, scheduling conflict of the 80 - 96 hours of instruction in lab sciences prevented students from enrolling in dual credit science courses

Denton County schools have requested dula credit science on their respective campuses and although they may employ teachers with masters degrees Not met..

	Administrator meeting with area school administrators  was hosted by NCTC and during the next year an 8am and 12:30 ap offering of BIOL 1408 and BIOL 2406 will be offered so that area school students may take advantage of dual credit science courses.
Departmetn chaiir, dean of instruction, and dual credit coordinator met with schools in Denton Count to explain faculty credentials and evaluate transcripts in order to aid Denton, County schools of the requirements of teaching science courses.   



	3. Secure a "STEM" (Science, Technology, Engineering and Math) umbrella at NCTC to oversee and plan for STEM grant funding.
4. Provide quality relations between NCTC and local schools and universities to focus on P-16 science initiatives as recommended by educational and science goverance and authorities. 

5. Improve and update the planetarium.




	6C
1C, 7C
6C, 7D



	Recommend an organizational revision during 2007-08 budget process.
Continue collaborative efforts with schools.

Apply for grant funding

	Method: Formulate a qualitative assessment  through committee meetings and collaboration.

Criteria: Evaluations will be developed as program develops.

Method: Formulate a qualitative assessment through committee meetings and collaboration.

Criteria: Determined by P-16 Council.
Method: Evaluations will be determined by grant funding.
Criteria: Post-Surveys for area school teachers who schedule planetarium shows for their students.



	#3With grant funding of over 1 million dollars in the past 4 years, the science department has adjusted to the inclusion of these grants and developing an umbrella for the STEM grants is not necessary at this time.

#4  P-16 innitiatives regarding science has been the focus of  meetings with area schools and universities.  these meetings have been hosted through grant funding to the science depatment.

One grant was applied for with the Fort Worth Astronomy Club and funding is pending.

Surveys indicated that area schools would like to continue to utilize the NCTC planetarium for field trip experiences for their students.

	Our major sources of grant funding has been from the Texas Regional Collaborative for Excellence in Science Teaching and Teacher Quality Grants and we will continue to apply for these grants.  

P-16 in scinece is increasiing in Texas and the NCTC science department will continue to seek funding for such endevors.

The planetarium occupies a large area of instructional space and institutional evaluation of this facility will be ongoing..



Please list your department’s major accomplishments for the year (this section should be completed at the same time as Columns 5-6):

     
Additional Resources Needed (if any ─ include equipment, personnel, operational):  
1. Additional staff will be needed to cover online and dual credit offerings.

2. Additional mileage will be needed to cover school visits and instruction.

3. Funds to science department and other areas of NCTC to accommodate"STEM" umbrella and "P-16" initiatives will be needed.

4. Secure grant and provide personnel to accomplish grant objectives.

5. Secure grant funding to upgrade planetarium.

MISSION STATEMENT:  North Central Texas College is a two-year comprehensive community college primarily serving residents of Cooke, Denton, and Montague counties by offering technical and academic courses for certification or associate degrees; continuing education; remedial and compensatory education consistent with open-admissions policies; and programs of counseling and guidance.  The College insists on excellence in all academic areas, instruction and public service.
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