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INSTITUTIONAL GOALS (Check all that apply to your department): 
 FORMCHECKBOX 

Quality freshman and sophomore level courses in arts and sciences which parallel the lower division offerings of four-year colleges and universities.

 FORMCHECKBOX 

Quality technical programs leading directly to careers in semi-skilled and skilled occupations, and quality technical education programs up to two years in length leading to certificates and associate degrees.

 FORMCHECKBOX 
 
Quality, flexible and responsive continuing workforce education programs, community education programs, and community service programs for occupational and entrepreneurial skills enhancement and/or cultural enrichment.

 FORMCHECKBOX 

Assistance to students in achieving their educational goals by making available quality student and educational support services.

 FORMCHECKBOX 

Quality programs and services in support of adult literacy and basic skills development as a means of workforce enhancements and expanding access to higher education.

 FORMCHECKBOX 
 
A systematic, broad-based planning, research, and evaluation process, the ongoing pursuit of institutional effectiveness and continuous improvement among programs, services and personnel.

 FORMCHECKBOX 
 
A qualified, competent faculty, staff and administration who are dedicated to carrying out the role, scope and mission of the institution as adopted by the Board.

 FORMCHECKBOX 

Adequate physical and financial resources to accomplish the role, scope and mission of the institution.

 FORMCHECKBOX 
 
A quality general education curriculum in all associate degree programs.



DEPARTMENTAL PURPOSE STATEMENT (Please write a broad statement that describes the overall role of your department as it relates to the institutional mission and goals):  

The Small Business Development Center provides professional business guidance and assistance to the small business community in complying with NCTC’s role, scope and mission in Cooke, Denton, and Montague Counties.



	Departmental Objective

(What specifically do you want to achieve this year?)
	Link to Strategic Plan
	Implementation/ Action Steps

(How are you going to 

do it?)
	Evaluation Methods &
Assessment Criteria
(How will this be assessed?)


	Assessment Results
(Findings)
	Use of Results

(Modifications,
Improvements,
Accomplishments)



	Increase the SBDC counselors' knowledge of the loan approval process to improve the small business clients' chances for loan approval.



	2B 
	Counselors will increase their financial knowledge to better assist the clients.  Counselors  will attend a finance seminar. 



	Method: Documentation of counselors attendence at a finance seminar. 
Criteria:   100% of the SBDC Counselors will complete a finance training seminar by August 2008. 
	100% of the SBDC counselors completed a Commercial Lending Seminar January 17, 2008.

Criterion was met.

	Will continue to ensure SBDC counselors maintain currency in SBA loan procedures. Counselors ongoing professional development increases their knowledge base to further assist clients in their loan preparation. 

	Departmental Objective

(What specifically do you want to achieve this year?)
	Link to Strategic Plan
	Implementation/ Action Steps

(How are you going to 

do it?)
	Evaluation Methods & Assessment Criteria
(How will this be assessed?)


	Assessment Results
(Findings)
	Use of Results

(Modifications,
Improvements,
Accomplishments)



	To meet the area veterans' small business needs the SBDC will host a Veterans Business Workshop in Denton County.
	2B 
	SBDC staff will work with the Texas Workforce Disabled Veteran Outreach Program Specialist and the SBA Veteran Affairs Officer to present a Veterans Business Workshop.
	Method: Document attendees at workshop.
Criteria: Workshop will be held by August 2008.
	The SBDC staff, the Texas Workforce Disabled Veteran Outreach Progam Specialist and the SBA Veteran Affairs Officer presented two Veterans Business Workshop in January and July 2008
Criterion was met.

	Veterans attending the workshops received guidance on issues and challenges they may encounter in any business venture.

The three presenters discussed benefits available to the veterans.  Participants' evaluations stated that the information was relevant and useful.  This program will continue.



	To provide assistance in locating area business resources for the Denton business community and SBDC clients.

	2B 
	The SBDC and the Denton Small Business Resource Providers Committee will research and compile the information to produce  A Business Resource Guide.
.

	Method: Document number of resource guides distributed.
Criteria:  200 Business Resource Guides will be distributed by August 2008.


	Distribution of the Resource Guide to Small Business Contacts and Assistance for Denton, Texas:

Appr. 100 to each:

First State Bank

Grizzaffi Darby Insurance

Emily Adams CPA

Scott Brown Realtors

Laughlin Law & Title

Texas Workforce Commission

Denton Chamber of Commerce

Denton Hispanic Chamber of Commerce

Denton Black Chamber of Commerce

Small Business Institute at TWU

SCORE Representative

Denton Public Library system

	Feedback on the usefullness of the Business Resource Guide has been very favorable.  Many people have told us that the guide has been very helpful. Based on that feedback, the document will be updated annually and distributed.




Please list your department’s major accomplishments for the year (this section should be completed at the same time as Columns 5-6):

     
Additional Resources Needed (if any ─ include equipment, personnel, operational):  
All expenses have been budgeted and approved.
MISSION STATEMENT:  North Central Texas College is a two-year comprehensive community college primarily serving residents of Cooke, Denton, and Montague counties by offering technical and academic courses for certification or associate degrees; continuing education; remedial and compensatory education consistent with open-admissions policies; and programs of counseling and guidance.  The College insists on excellence in all academic areas, instruction and public service.
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