[image: image1.jpg]COOKE, DENTON &

\
MONTAGUE COUNTIES| | &




NCTC Institutional Effectiveness & Strategic Planning Assessment

Department:
Provost - 2007-2008











 









INSTITUTIONAL GOALS (Check all that apply to your department): 
 FORMCHECKBOX 

Quality freshman and sophomore level courses in arts and sciences which parallel the lower division offerings of four-year colleges and universities.

 FORMCHECKBOX 

Quality technical programs leading directly to careers in semi-skilled and skilled occupations, and quality technical education programs up to two years in length leading to certificates and associate degrees.

 FORMCHECKBOX 
 
Quality, flexible and responsive continuing workforce education programs, community education programs, and community service programs for occupational and entrepreneurial skills enhancement and/or cultural enrichment.

 FORMCHECKBOX 

Assistance to students in achieving their educational goals by making available quality student and educational support services.

 FORMCHECKBOX 

Quality programs and services in support of adult literacy and basic skills development as a means of workforce enhancements and expanding access to higher education.

 FORMCHECKBOX 
 
A systematic, broad-based planning, research, and evaluation process, the ongoing pursuit of institutional effectiveness and continuous improvement among programs, services and personnel.

 FORMCHECKBOX 
 
A qualified, competent faculty, staff and administration who are dedicated to carrying out the role, scope and mission of the institution as adopted by the Board.

 FORMCHECKBOX 

Adequate physical and financial resources to accomplish the role, scope and mission of the institution.

 FORMCHECKBOX 
 
A quality general education curriculum in all associate degree programs.



DEPARTMENTAL PURPOSE STATEMENT (Please write a broad statement that describes the overall role of your department as it relates to the institutional mission and goals):  

Act as chief administrative officer for college operations in Denton County and provide senior level leadership for college iniatives on a district-wide level.



	Departmental Objective

(What specifically do you want to achieve this year?)
	Link to Strategic Plan
	Implementation/ Action Steps

(How are you going to 

do it?)
	Evaluation Methods &
Assessment Criteria
(How will this be assessed?)


	Assessment Results
(Findings)
	Use of Results

(Modifications,
Improvements,
Accomplishments)



	1A. Increase NCTC's visibility in Denton County.

	7C
	1A. Inform key constituent groups about NCTC's role, programs and future plans.
	Method: 1A. Host meetings on the Corinth Campus for the following groups in Denton County: Superintendents & School Board members; Mayors & City Council Members; Chamber Presidents & CEOs/HR Directors of Major Employers; and Local Elected Officials 
Criteria: At least one meeting for each group will be conducted in Spring 2007

	Criteria Met.
	A series of meetings for each of the groups listed was held in Summer 2007.

	2. Provide easy access to credit and non-credit courses throughout Denton County. 
	7C
	2.  Secure two satellite campuses.  
	Method: Open a satellite campus in the Northeast and in the Southwest sector of the county.
Criteria: Completed or not.
	Criteria Met.
	Satellite campuses opened at LIttle Elm High School and at Northwest High School.  Evening courses were av available for the general public and dual credit.  


	

	     
	     
	Method:      
Criteria:      
	     
	     


Additional Resources Needed (if any ─ include equipment, personnel, operational):  
Personnel (faculty and administrative support) will be needed to staff the satellite campuses. 
MISSION STATEMENT:  North Central Texas College is a two-year comprehensive community college primarily serving residents of Cooke, Denton, and Montague counties by offering technical and academic courses for certification or associate degrees; continuing education; remedial and compensatory education consistent with open-admissions policies; and programs of counseling and guidance.  The College insists on excellence in all academic areas, instruction and public service.
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