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INSTITUTIONAL GOALS (Check all that apply to your department): 
 FORMCHECKBOX 

Quality freshman and sophomore level courses in arts and sciences which parallel the lower division offerings of four-year colleges and universities.

 FORMCHECKBOX 

Quality technical programs leading directly to careers in semi-skilled and skilled occupations, and quality technical education programs up to two years in length leading to certificates and associate degrees.

 FORMCHECKBOX 
 
Quality, flexible and responsive continuing workforce education programs, community education programs, and community service programs for occupational and entrepreneurial skills enhancement and/or cultural enrichment.

 FORMCHECKBOX 

Assistance to students in achieving their educational goals by making available quality student and educational support services.

 FORMCHECKBOX 

Quality programs and services in support of adult literacy and basic skills development as a means of workforce enhancements and expanding access to higher education.

X 
A systematic, broad-based planning, research, and evaluation process, the ongoing pursuit of institutional effectiveness and continuous improvement among programs, services and personnel.

X 
A qualified, competent faculty, staff and administration who are dedicated to carrying out the role, scope and mission of the institution as adopted by the Board.

X
Adequate physical and financial resources to accomplish the role, scope and mission of the institution.

 FORMCHECKBOX 
 
A quality general education curriculum in all associate degree programs.



DEPARTMENTAL PURPOSE STATEMENT (Please write a broad statement that describes the overall role of your department as it relates to the institutional mission and goals):  The President is the college district’s chief executive officer, charged with its overall management in accordance with the role, scope, and mission as adopted by the Board of Regents.  This requires providing professional staff with the guidance and leadership necessary to: 1) plan and deliver quality educational programs and support services, 2) effectively manage the human and financial resources of the district, and 3) assure that there is an ongoing process of planning and continuous quality improvements in all facets of college operations. 



	Departmental Objective

(What specifically do you want to achieve this year?)
	Link to Strategic Plan
	Implementation/ Action Steps

(How are you going to 

do it?)
	Evaluation Methods &
Assessment Criteria
(How will this be assessed?)


	Assessment Results
(Findings)
	Use of Results

(Modifications,
Improvements,
Accomplishments)



	The President is committed to increasing salaries as a means of attracting and retaining a quality faculty and staff.    

	5A
	Contract with TASB to continue (2nd yr.) development of  NCTC’s Compensation Plans.      
	Method:  TASB will review NCTC compensations schedules and review market salary data for each classification.
Criteria: Make recommendations regarding compensation increases for all employees and recommend needed adjustments to bring affected individuals into their respective pay groups


	TASB completed Employee Compensation Review May 2008.  Cost data was provided to fund a compensation increase ranging from 4.0% to 5.0% for each pay grade and necessary adjustments to move affected personnel into their respective pay groups.  Since a 9% capped was placed on total compensation increases last year, there were several employees who still remained outside of the minimum of respective pay groups.-  Additionally, recommendations were made for entry-level salary schedules for  2008-2009.
	 A five percent raise of the midpoint of each pay grade was given to all employees for the 2008-2009 academic year.  Additionally, those remaining employees whose compensation increases were capped at 9% last year were compensated at a rate to bring them into their respective pay groups.

	Departmental Objective

(What specifically do you want to achieve this year?)
	Link to Strategic Plan
	Implementation/ Action Steps

(How are you going to 

do it?)
	Evaluation Methods & Assessment Criteria
(How will this be assessed?)


	Assessment Results
(Findings)
	Use of Results

(Modifications,
Improvements,
Accomplishments)



	Provide an effective organizational structure.
	5B
	1. Review existing standing committees to determine their necessity to promote effective shared governance.

2. Revise the Administrative Evaluation instrument.
	.  
Method:  Review committee purposes with committee chairs.  Explore models on shared governance.

Method:  President’s Cabinet will review evaluation instruments in use at other colleges and related business and industry..
Criteria:  President’s Cabinet will develop an evaluation instrument that evaluates administrative personnel based on their major job functions.  Instrument will be tested during the Spring 2008 semester. 

	President’s Cabinet began a review of committees, and appointed a Shared Governance Task Force to make recommendations regarding committee structures and a model of shared governance.  Dr. Stephen Kinslow, president of Austin Community College, was invited to speak to the task force about the shared governance model of ACC.  A moratorium on committee assignments was implemented until the task force makes its recommendation.  Committees, considered essential, continued to meet during the year.
A revised evaluation instrument approved by the President’s Cabinet was administered during the Spring semester.
	The Shared Governance Task Force has not made a recommendation.  Those committees deemed essential to carry on the necessary business of the college were asked to continue to meet until a final recommendation regarding committee structure is made by the Shared Governance Task Force in conjunction with the President’s Cabinet.
The revised instrument met the needs for a more effective evaluation instrument.  However, there are some revisions that will need to be made to the instrument that is used for some of mid-management level positions.  For example, a number of questions related to budgeting and supervision were not applicable.


	Develop a Facilities Master Plan for the Gainesville Campus 

	6A,B,C
	1. Complete a comprehensive analysis of facility needs by considering anticipated new programs, deferred maintenance and current conditions of facilities.
2.
Prepare an analysis of costs and method to pay for renovations and/or construction.
	Method:  Tour facilities and meet with program personnel to gather data.  Prepare cost ranges and timelines for each project with proposed methods of payment.

Criteria:  Prepare report for submission to Board for their approval by August 31, 2008.
	The staff continued to evaluate facility needs.  Meetings were held with various instructional and student services departments to compile a list of needs.  An architect was employed to assist the staff in determining space needs for the health sciences.
	A facilities workshop has been scheduled with the Board of Regents for October 2008.


Please list your department’s major accomplishments for the year (this section should be completed at the same time as Columns 5-6):

Significant compensation increases for personnel, Improvements to the budgeting process, upgrading of the conference room, improved relationships with the Board of Regents, acquisition of funding from the Gainesville Economic Development Corporation for welding equipment and scholarships for high school students in certified welding.
Additional Resources Needed (if any ─ include equipment, personnel, operational):  
Major facility improvements will need funding outside of the normal budgeting process.
MISSION STATEMENT:  North Central Texas College is a two-year comprehensive community college primarily serving residents of Cooke, Denton, and Montague counties by offering technical and academic courses for certification or associate degrees; continuing education; remedial and compensatory education consistent with open-admissions policies; and programs of counseling and guidance.  The College insists on excellence in all academic areas, instruction and public service.
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