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INSTITUTIONAL GOALS (Check all that apply to your department): 
 FORMCHECKBOX 

Quality freshman and sophomore level courses in arts and sciences which parallel the lower division offerings of four-year colleges and universities.

 FORMCHECKBOX 

Quality technical programs leading directly to careers in semi-skilled and skilled occupations, and quality technical education programs up to two years in length leading to certificates and associate degrees.

 FORMCHECKBOX 
 
Quality, flexible and responsive continuing workforce education programs, community education programs, and community service programs for occupational and entrepreneurial skills enhancement and/or cultural enrichment.

 FORMCHECKBOX 

Assistance to students in achieving their educational goals by making available quality student and educational support services.

 FORMCHECKBOX 

Quality programs and services in support of adult literacy and basic skills development as a means of workforce enhancements and expanding access to higher education.

 FORMCHECKBOX 
 
A systematic, broad-based planning, research, and evaluation process, the ongoing pursuit of institutional effectiveness and continuous improvement among programs, services and personnel.

 FORMCHECKBOX 
 
A qualified, competent faculty, staff and administration who are dedicated to carrying out the role, scope and mission of the institution as adopted by the Board.

 FORMCHECKBOX 

Adequate physical and financial resources to accomplish the role, scope and mission of the institution.

 FORMCHECKBOX 
 
A quality general education curriculum in all associate degree programs.



DEPARTMENTAL PURPOSE STATEMENT (Please write a broad statement that describes the overall role of your department as it relates to the institutional mission and goals):  

Purpose is twofold: 1) To articulate and promote the college to the general public (and particularly to prospective students) by disseminating information about NCTC’s various programs and services through print, broadcast, electronic, web-based and other media; and 2) to serve as a resource for all departments of the college for promotional materials, particularly in regard to copywriting and graphic design services.



	Departmental Objective

(What specifically do you want to achieve this year?)
	Link to Strategic Plan
	Implementation/ Action Steps

(How are you going to 

do it?)
	Evaluation Methods &

Assessment Criteria
(How will this be assessed?)


	Assessment Results
(Findings)
	Use of Results

(Modifications,
Improvements,
Accomplishments)



	1. Re-design the layout, content and visual appearance of the main page of the college website to speed browser download time and to make it more visually appealing and user-friendly,




	Construct Areas #3 and #7.
	Using combination of in-house resources and third-party assistance (consultant) page will be redesigned to incorporate suggestions from student and staff users (previous survey results and focus groups) as well as generally accepted "best practices".



	Method: Measure staff assessment of appearance and functionality of web site from responses to Question #83 on the annual Survey of Organizational Effectiveness; measure student assessment of the appearance and functionality of the web site from responses to Question #66 on the annual Student Opinion Survey.
Criteria: On 4.0 scale, staff will rate web site at system-wide average of 3.0 or higher. On 5.0 scale, students will rate web site at systemwide average of 4.50 or higher.
	On Survey of Organizational Effectiveness, overall systemwide response was 2,71 — goal was not met.  On Student Survey, response level was 4.41 systemwide — very good, but goal was not met.
	Currently forming "task force" to guide major redesign and "makeover" of architecture, ease of navigation and appearance of web site.  This process will, of necessity because of PHP and CGI programming components, involve help from third party professionals.  Initial cost estimates for this run as high as $30,000 — obviously not doable in 2008-09 due to budgetary constraints.  However, some interim work can and will be done to improve the website.  This will be an ongoing project for at least two to three years.

	Departmental Objective

(What specifically do you want to achieve this year?)
	Link to Strategic Plan
	Implementation/ Action Steps

(How are you going to 

do it?)
	Evaluation Methods & Assessment Criteria

(How will this be assessed?)


	Assessment Results
(Findings)
	Use of Results

(Modifications,
Improvements,
Accomplishments)



	2. Broaden the public awareness and name recognition of NCTC throughout the service area but particularly in Denton County.
	Construct Areas #3 and #7.
	2. Contract for additional billboards as funding allows, place pre-show advertising in Denton County movie theaters, place ads in other non-traditional places such as public transportation (buses, supermarkets, purchase spots on cable TV and increase amount of display advertising in print media as funding allows.  If possible, some input from focus groups led by David Brown will be used to give direction to marketing efforts and help prioritize expenditure of advertising dollars.
	Method: Measure levels of student  awareness from responses to Questions #67 and 68 on the annual Student Opinion Survey.

Criteria:  On 5.0 scale, students will rate job NCTC does of getting information to the public at systemwide average of 4.35 or higher and 4.0 or higher by Corinth students; and they will rate NCTC name recognition by public at systewide average of 4.35 or higher and 4.25 or higher by Corinth students.

	For question #67, survey showed response level (overall, all 3 campuses) of 4.24, good but goal was not met.  At Corinth, response was 3.92 — goal was not met.

For question #68, survey showed response level (overall, all 3 campuses) of 4.09 – good, but goal was not met.  At Corinth, response was 3.75 — goal was not met.

We will use results of UNT marketing survey (#3 below) to help identify specific areas where we need to focus our efforts for market penetration.  It is clear that lack of funding is a huge problem—we know much of what we need to do, we just can't afford it.

It is also clear that finding ways to more effectively establish the NCTC "brand" is an absolute must in Denton County, and this must be aimed at our partcular demographic.  Basically, this is puttin it out there where it cannot avoid being seen. Two specific initiatives will be movie theater advertising and billboard advertising, this last in particular to boost awareness of satallite campuses.



	The most significant outcome of these findings is agreement by all that we MUST increase our advertising budget.  As a result, the 2008-09 ad budget is $25,000 higher than current year.  This is a start but only gets us back to where we were five years ago.  Cost of truly effective initiatives are estimated at minimum of twice this amount, at least $300,000.


	3. Measure levels of awareness of NCTC and programs/services offered by the general public (as opposed to currently enrolled students and alumni).

	Construct Areas #3 and #7.
	3. Work with David Brown to develop a mechanism for gathering and assessing public opinion data.  This may take various forms including online surveys, newspaper surveys, direct mail surveys, etc.  
	Method: To be determined.

Criteria: Since finding a way to measure and assess PUBLIC perceptions of NCTC is a  challenge we have talked about for years without a satisfactory solution, just coming up with one valid, usable mechanism for doing so will be considered a successful outcome in itself.  Results from this first survey will enable us to establish benchmarks for further comparative assessment. 

	Viable public survey has not been developed in-house, so technically goal has not been met; however, we have met with UNT research department and begun process of doing public surveys (by telephone) through them.
	First UNT survey, to be conducted during 2008-09 budget cycle (contingent on available funds), will give us useful data, but equally important, will provide valuable indicators for how to proceed in future.  Depending on outcomes, we will determine cost-effectiveness of expanding survey to cover more of NCTC service area; however, focus will be centered initially on Denton County.


Please list your department’s major accomplishments for the year (this section should be completed at the same time as Columns 5-6):

As stated above, the most significant outcome of these findings is agreement by all that we MUST increase our advertising budget.  As a result, the 2008-09 ad budget is $25,000 higher than current year.  This is a start but only gets us back to where we were five years ago.  Cost of truly effective initiatives are estimated at minimum of twice this amount, at least $300,000.
After years of not getting anywhere on a meaningful way to measure awareness of NCTC by the general public, we have taken a very positive step forward by establishing contact with the Research Department at the University of North Texas.  We are negotiating costs, etc., to have a public awareness telephone survey conducted in key areas of Denton County as a first step toward mounting an effective strategy to establish the NCTC brand.  Contingent on available funding, the first survey results should be forthcoming before the end of 2008.

Additional Resources Needed (if any ─ include equipment, personnel, operational):  
As stated above, the increase of $25,000 in the institutional Advertising Budget for 2008-09 is a very positive step forward.  However, this budget has been reduced by that amount over the past 3 years, so we are just now back to a previous level that was insufficient even then.  To have any hope of doing anything truly meaningful, especially in terms of solidly establishing the NCTC brand in Denton County, annual increases in this budget must continue up to a minimum level of $300,000 or more over next 3 years.  

Redesign/makeover of the NCTC website could involve cost of $30,000 or more.  More funding will be sought in 2009-10 budget.

MISSION STATEMENT:  North Central Texas College is a two-year comprehensive community college primarily serving residents of Cooke, Denton, and Montague counties by offering technical and academic courses for certification or associate degrees; continuing education; remedial and compensatory education consistent with open-admissions policies; and programs of counseling and guidance.  The College insists on excellence in all academic areas, instruction and public service.
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