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	Departmental Objective

(What specifically do you want to achieve this year?)
	Link to Strategic Plan
	Implementation/ Action Steps

(How are you going to do it?)
	Assessment Criteria & Evaluation Methods

(How will this be assessed?)
	Assessment Results
(Findings)
	Use of Results

(Modifications,
Improvements,
Accomplishments)

	Increase the number of online tutorials that instruct on how to use library resources that are available to students.
	1C
	Vendor-provided tutorials for using online databases (such as Academic Search Complete and Ovid's Nursing Journal Collection II) will be evaluated and the NCTC Library Website will link to tutorials that meet the needs of NCTC students.
	Method: The Library Director will check to ensure that the vendor-provided tutorials are correctly linked on the NCTC Library Website. 
Criteria: Tutorials will be placed on the NCTC Library Website by fall 2008 semester. 
	This objective was met.  17 vendor-provided tutorial links were added to NCTC Library Website from an original six links, a 74% increase.  Although an Ovid database tutorial was on the Website, it was removed when we did not renew the subscription.
	These tutorials provide instruction on how to use the various databases for distance education students and any students who do not have an opportunity to attend library instructional classes; they also provide “refresher” information for students who have received library instruction. Tutorials will continue to be updated as needed.

	Departmental Objective

(What specifically do you want to achieve this year?)
	Link to Strategic Plan
	Implementation/ Action Steps

(How are you going to do it?)
	Assessment Criteria & Evaluation Methods

(How will this be assessed?)
	Assessment Results
(Findings)
	Use of Results

(Modifications, Improvements,
Accomplishments)

	Improve the perception of patrons that library staff members are concerned about them as individuals. 
	1C
	Librarians at each campus will provide access to online customer service tutorials and will stress this area when evaluating student workers.

Customer service training for all student workers at Circulation Desk, Computer Lab, and AV Services will be completed by the end of the first month of each semester.
	Method: The annual Student Opinion survey will be used to determine improvement.

Criteria: The mean score of student responses will reflect an at least two-tenth increase from previous survey.  This would be: Gainesville from 4.29 to 4.49; Corinth from 3.99 to 4.19; and Bowie from 4.45 to 4.65. 
	This objective was not met.

None of the NCTC campus libraries met the assessment criteria; Gainesville’s score decreased from 4.29 to 4.25 (possibly due to high staff turnover in circulation and computer lab areas), Corinth’s score remained the same, and although Bowie’s score increased from 4.45 to 4.52, the increase was not the 4.65 required in assessment criteria.
	 Since we did not specifically meet this objective, this will be continued into FY 2008-2009 as “strengthen staff awareness for the need to provide better customer service.”   We plan to create, with input from IE dept., a survey specific to customer service to give to library users in fall 2008.  Library staff that deal with the public will review survey results specific to their campus and get refresher training on customer service.  When we repeat the survey in spring 2009 we expect to see customer perception of our service has improved. 

	Departmental Objective

(What specifically do you want to achieve this year?)
	Link to Strategic Plan
	Implementation/ Action Steps

(How are you going to do it?)
	Assessment Criteria & Evaluation Methods

(How will this be assessed?)
	Assessment Results
(Findings)
	Use of Results

(Modifications, Improvements,
Accomplishments)

	Increase communication with faculty to inform departments of their role in improving library services to students through purchase of library materials and requesting librarian-conducted database instruction classes.
	1C
	Librarians will be assigned faculty members at their campus to contact and explain library services available to them and their students. 
	Method: The Library Director will request that the full-time librarians provide a list of assigned faculty with information on the type and date of contact made.  
Criteria: Librarians will contact 100% of the assigned faculty by May 30, 2008.
	This objective was met.  The librarians made contact with every faculty member that they had been assigned:  Corinth documented 119 Faculty Collaboration contacts in person, via email, or by telephone for Collection Development and/or Library Services to faculty, Bowie met with seven instructors, and Gainesville had 25 contacts, including those who were departmental chairs or deans.

	Since the librarians have established contact with their assigned faculty members, we have noticed more awareness on the part of faculty of what the library has to offer, resulting in more database instructional classes (86 sessions reaching 1547 students in Corinth; 3 classes/48 students in Bowie; and 39 classes reaching 640 students in Gainesville) and more faculty involvement in requests for library materials that benefit their students’ field of study.  Relationships between librarians and assigned faculty will continue, with librarians encouraged to add faculty members not currently assigned to a librarian, as needed.



MISSION STATEMENT:  North Central Texas College is a two-year comprehensive community college primarily serving residents of Cooke, Denton, and Montague counties by offering technical and academic courses for certification or associate degrees; continuing education; remedial and compensatory education consistent with open-admissions policies; and programs of counseling and guidance.  The College insists on excellence in all academic areas, instruction and public service.








DEPARTMENTAL PURPOSE STATEMENT (Please write a broad statement that describes the overall role of your department as it relates to the institutional mission and goals):  





The North Central Texas College libraries provide library/learning resource center collections and services to students, faculty, and service area residents.








Additional Resources Needed (if any ─ include equipment, personnel, operational):  No additional resources were needed.





INSTITUTIONAL GOALS (Check all that apply to your department): 


( 	Quality freshman and sophomore level courses in arts and sciences which parallel the lower division offerings of four-year colleges and universities.


( 	Quality technical programs leading directly to careers in semi-skilled and skilled occupations, and quality technical education programs up to two years in length leading to certificates and associate degrees.


( 	Quality, flexible and responsive continuing workforce education programs, community education programs, and community service programs for occupational and entrepreneurial skills enhancement and/or cultural enrichment.


Assistance to students in achieving their educational goals by making available quality student and educational support services.


( 	Quality programs and services in support of adult literacy and basic skills development as a means of workforce enhancements and expanding access to higher education.


( 	A systematic, broad-based planning, research, and evaluation process, the ongoing pursuit of institutional effectiveness and continuous improvement among programs, services and personnel.


( 	A qualified, competent faculty, staff and administration who are dedicated to carrying out the role, scope and mission of the institution as adopted by the Board.


( 	Adequate physical and financial resources to accomplish the role, scope and mission of the institution.


( 	A quality general education curriculum in all associate degree programs.








Please list your department’s major accomplishments for the year (this section should be completed at the same time as Columns 5-6):


Corinth Library facility expansion, completed Fall 2007, almost doubled library floor space; doubled number of library computers to 10 pc’s; created highly utilized “Group Study” section utilizing 5 of the 10 library pc’s; student seating capacity more than doubled to 106 chairs and 20 study tables; increased book shelf units by 17 tall book shelves and 4 short book shelves which were filled with books transferred from the Gainesville Library and with new books supporting the curriculum.


Updated nursing collection, purchasing, processing, and cataloging items in advance of NLN Accreditation visit; nursing department gave the library credit for helping them receive re-accreditation.


Added a part-time professional librarian position to assist with Reference, Library Instruction, Circulation, and Collection Development on the Corinth campus.
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