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INSTITUTIONAL GOALS (Check all that apply to your department): 
 FORMCHECKBOX 

Quality freshman and sophomore level courses in arts and sciences which parallel the lower division offerings of four-year colleges and universities.

 FORMCHECKBOX 

Quality technical programs leading directly to careers in semi-skilled and skilled occupations, and quality technical education programs up to two years in length leading to certificates and associate degrees.

 FORMCHECKBOX 
 
Quality, flexible and responsive continuing workforce education programs, community education programs, and community service programs for occupational and entrepreneurial skills enhancement and/or cultural enrichment.

 FORMCHECKBOX 

Assistance to students in achieving their educational goals by making available quality student and educational support services.

 FORMCHECKBOX 

Quality programs and services in support of adult literacy and basic skills development as a means of workforce enhancements and expanding access to higher education.

 FORMCHECKBOX 
 
A systematic, broad-based planning, research, and evaluation process, the ongoing pursuit of institutional effectiveness and continuous improvement among programs, services and personnel.

 FORMCHECKBOX 
 
A qualified, competent faculty, staff and administration who are dedicated to carrying out the role, scope and mission of the institution as adopted by the Board.

 FORMCHECKBOX 

Adequate physical and financial resources to accomplish the role, scope and mission of the institution.

 FORMCHECKBOX 
 
A quality general education curriculum in all associate degree programs.



DEPARTMENTAL PURPOSE STATEMENT (Please write a broad statement that describes the overall role of your department as it relates to the institutional mission and goals):  

To encourage students to utlize and expand their creative talent to think and perform in multi-faceted modes of expression and communication via the arts.



	Departmental Objective

(What specifically do you want to achieve this year?)
	Link to Strategic Plan
	Implementation/ Action Steps

(How are you going to 

do it?)
	Evaluation Methods &
Assessment Criteria
(How will this be assessed?)


	Assessment Results
(Findings)
	Use of Results

(Modifications,
Improvements,
Accomplishments)



	Review & update student learning outcomes in Fine Art s Courses

	ID
	Ask all programs to pick one LO for one course to review.  As a dept. we will discuss measurability and constructing measeurement devices to ensure we are meeting our outcomes.  The form will be explined to faculty
	Method: Faculty will fill out objective/ assessment form for each LO
Criteria: 2 LO's reviewed a year for each program:  drama & dance 100% of fulltime faculty will have completed and assessed one LO for their program per year
	.Music/Art do not fall under this category: separate

Drama reviewed 1 LO's

Dance reviewed 1 LO's

Lo's reviewed were measurable

	Continue reviewing & assessing LO's for Dance & Drama.  Increase assessment to 2 LO's per dept a year.

	Departmental Objective

(What specifically do you want to achieve this year?)
	Link to Strategic Plan
	Implementation/ Action Steps

(How are you going to 

do it?)
	Evaluation Methods & Assessment Criteria
(How will this be assessed?)


	Assessment Results
(Findings)
	Use of Results

(Modifications,
Improvements,
Accomplishments)



	Create documentation that all faculty are qualified and credentialed.
	4B
	Utilize SACS form to compile all info. for faculty for easy identification of credentials & specific courses they are credentialed to teach
	Method: check doc. forms; copies in Dept. Chair office
Criteria: 100 % of FT

100% of PT completed

	Review of documents completed by Nov. 2007-100% compliance.  Copies of review online, copy in FA office
	Drama and Dance faculty all credentialed & files in order.  Review again all years: 2008


	Increase Community Support and relationships with the NCTCFien Arts Dept/

	7A, c, & D
	Form alliances w/dowtown businesses (Gaineville) Work on grant to find ways to link the college FA Dept. w/ downtown business
	Method: document porgrams between community and college through advertising, clippings, porgrams.

Criteria:  Increase by 20% the number of collobrative/community based activities.  Baseline was 3 events last year.

	Awarded $1500 Go for It grant: Anjanettes Choc display at Dracula & window Display at Powells, Drama perf. Lavender Ridge Farms Oct. 2007, Victorian Stroll Dec. 2007, Drama dept at Cooke County Library Mar 2008, Art Attack! April 2008 ACE, James & Giant Peach colloboration w/ Peach Orchard and other  ACE members May 2008
	exceeded 20% increase to 100% increase (6 events).  Continue to find ways to work with our community & area businesses


Please list your department’s major accomplishments for the year (this section should be completed at the same time as Columns 5-6):

     
Additional Resources Needed (if any ─ include equipment, personnel, operational):  

Money- Advertising, PR,  refreshments/reception support, & misc project needs (costumes, props, music etc…)  $1500 min.

MISSION STATEMENT:  North Central Texas College is a two-year comprehensive community college primarily serving residents of Cooke, Denton, and Montague counties by offering technical and academic courses for certification or associate degrees; continuing education; remedial and compensatory education consistent with open-admissions policies; and programs of counseling and guidance.  The College insists on excellence in all academic areas, instruction and public service.
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