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INSTITUTIONAL GOALS (Check all that apply to your department): 
 FORMCHECKBOX 

Quality freshman and sophomore level courses in arts and sciences which parallel the lower division offerings of four-year colleges and universities.

 FORMCHECKBOX 

Quality technical programs leading directly to careers in semi-skilled and skilled occupations, and quality technical education programs up to two years in length leading to certificates and associate degrees.

 FORMCHECKBOX 
 
Quality, flexible and responsive continuing workforce education programs, community education programs, and community service programs for occupational and entrepreneurial skills enhancement and/or cultural enrichment.

 FORMCHECKBOX 

Assistance to students in achieving their educational goals by making available quality student and educational support services.

 FORMCHECKBOX 

Quality programs and services in support of adult literacy and basic skills development as a means of workforce enhancements and expanding access to higher education.

 FORMCHECKBOX 
 
A systematic, broad-based planning, research, and evaluation process, the ongoing pursuit of institutional effectiveness and continuous improvement among programs, services and personnel.

 FORMCHECKBOX 
 
A qualified, competent faculty, staff and administration who are dedicated to carrying out the role, scope and mission of the institution as adopted by the Board.

 FORMCHECKBOX 

Adequate physical and financial resources to accomplish the role, scope and mission of the institution.

 FORMCHECKBOX 
 
A quality general education curriculum in all associate degree programs.



DEPARTMENTAL PURPOSE STATEMENT (Please write a broad statement that describes the overall role of your department as it relates to the institutional mission and goals):  

The goal of the NCTC Equine Program is to give students a broad perspective of the Equine Industry through hands-on and classroom based expereinces.  Equines Focus is on academic excellence, career paths, and involvement in the local Equine industry.



	Departmental Objective

(What specifically do you want to achieve this year?)
	Link to Strategic Plan
	Implementation/ Action Steps

(How are you going to 

do it?)
	Evaluation Methods &
Assessment Criteria
(How will this be assessed?)


	Assessment Results
(Findings)
	Use of Results

(Modifications,
Improvements,
Accomplishments)



	 Facilitate a working relationship with two new equine industry professional/facilities a year. 

	7c
	Conduct on farm visits, word of mouth, involvement with program activities.
	Method: Yearly lists of Farms and Equine Professionals involved with the program.
Criteria: Participation will raise from 10 to 12 Farms or professionals 
	Increased two new farms for breeding facility - Dale Hendricks Reining Horses, and Carol Rose Quarter Horses

Increased Professionals we work with by two as well- Bill Kaven, and Doug Millholland

	Increasing farms has given us new insite into how we can better help the farms in surrounding area, and improve the on farm portion of the breeding class.

	Departmental Objective

(What specifically do you want to achieve this year?)
	Link to Strategic Plan
	Implementation/ Action Steps

(How are you going to 

do it?)
	Evaluation Methods & Assessment Criteria
(How will this be assessed?)


	Assessment Results
(Findings)
	Use of Results

(Modifications,
Improvements,
Accomplishments)



	Increase the technology used in classes
	1a
	Purchase software/equipment through budgets, as well as meeting new industry personnel and gain donations of products for the program.
	Method: Assessment test during Spring program interviews, and pre-tests at start of semester, and post scores on same information

Assesment: Scores/grades will increase from pre-tests to post-tests 



	Scores from pre-test of parts of the horse during interviews were increased when taken in class.  
	Students stated it was much easier to understand the information with the visual aids that the technology supplied

Laptops that were added have been extremely beneficial to several classes and allowed students the freedom to work on research projects.



	Create community activities that involve the equine program and students. 

	3b/7c
	Create Field Trips for grade schools to come visit the equine facility.  Diversify youth and adult clubs, as well as summer youth activities.
	Method: lists of people invovled, sign in sheets.

Assesment:  Number of Activities will increase by one, number of people invovled will increase by  10.

	Increased groups to visit by one, and one individual on international exchange.

Summer activities were unable to change and had to be cut due to lack of horses after loosing horses that we used in camp

	target specific groups like girl scouts instead of info in general.  Working on younger horses to try to get them capable of workign with children.


Please list your department’s major accomplishments for the year (this section should be completed at the same time as Columns 5-6):

     
Additional Resources Needed (if any ─ include equipment, personnel, operational):  
Software for computer will cost $905.00
MISSION STATEMENT:  North Central Texas College is a two-year comprehensive community college primarily serving residents of Cooke, Denton, and Montague counties by offering technical and academic courses for certification or associate degrees; continuing education; remedial and compensatory education consistent with open-admissions policies; and programs of counseling and guidance.  The College insists on excellence in all academic areas, instruction and public service.
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