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INSTITUTIONAL GOALS (Check all that apply to your department): 
 FORMCHECKBOX 

Quality freshman and sophomore level courses in arts and sciences which parallel the lower division offerings of four-year colleges and universities.

 FORMCHECKBOX 

Quality technical programs leading directly to careers in semi-skilled and skilled occupations, and quality technical education programs up to two years in length leading to certificates and associate degrees.

 FORMCHECKBOX 
 
Quality, flexible and responsive continuing workforce education programs, community education programs, and community service programs for occupational and entrepreneurial skills enhancement and/or cultural enrichment.

 FORMCHECKBOX 

Assistance to students in achieving their educational goals by making available quality student and educational support services.

 FORMCHECKBOX 

Quality programs and services in support of adult literacy and basic skills development as a means of workforce enhancements and expanding access to higher education.

 FORMCHECKBOX 
 
A systematic, broad-based planning, research, and evaluation process, the ongoing pursuit of institutional effectiveness and continuous improvement among programs, services and personnel.

 FORMCHECKBOX 
 
A qualified, competent faculty, staff and administration who are dedicated to carrying out the role, scope and mission of the institution as adopted by the Board.

 FORMCHECKBOX 

Adequate physical and financial resources to accomplish the role, scope and mission of the institution.

 FORMCHECKBOX 
 
A quality general education curriculum in all associate degree programs.



DEPARTMENTAL PURPOSE STATEMENT (Please write a broad statement that describes the overall role of your department as it relates to the institutional mission and goals):  

To provide an Emergency Medical Technology program leading directly to a career in in the EMS field.   Provide a quality technical education program leading to a certificate of Associates degree in Paramedicine.



	Departmental Objective

(What specifically do you want to achieve this year?)
	Link to Strategic Plan
	Implementation/ Action Steps

(How are you going to 

do it?)
	Evaluation Methods &
Assessment Criteria
(How will this be assessed?)


	Assessment Results
(Findings)
	Use of Results

(Modifications,
Improvements,
Accomplishments)



	Mass Disaster  Reponse course will prepare students for  the workforce.  This is a new course 

	1A
	Acquire more life like equipment for students to use while training.
	Method: EMS Survey Advisory Board (8 Board Members)
Criteria: Students will pass with a 75% or higher
	Advisory Board feels this is a worthwhile course for student.

100% of the students made a 75% or higher on their grades.

	We are adding a new component to the course ICS 100, 200, 700, and 800.  This will provide additional understanding of Incident Manngement and scene control in the workforce.

	Departmental Objective

(What specifically do you want to achieve this year?)
	Link to Strategic Plan
	Implementation/ Action Steps

(How are you going to 

do it?)
	Evaluation Methods & Assessment Criteria
(How will this be assessed?)


	Assessment Results
(Findings)
	Use of Results

(Modifications,
Improvements,
Accomplishments)



	Paramedic candiates will pass the National Registry Test on the fiirst atempt
	1D
	Include scenarios and real life situations into the classroom environment. Make sure the student has the most current skills equipment to use.
	Method: As measured by the National Registry Computer Test
Criteria: 70% of the students taking the test.
	52% of students passes on their first attempt.
	We will implement test taking skills before the students take the National Registry Computer Test.


	     

	     
	     
	Method:      
Criteria:      
	     
	     


Please list your department’s major accomplishments for the year (this section should be completed at the same time as Columns 5-6):

We were awarded a Go-For -It Grant.  We were able to complete our model city for the Mass Disaster course.  
Additional Resources Needed (if any ─ include equipment, personnel, operational):  
Personal Protective Equipment, placards, signs, WMD testing kits.  We need supplies for our Mass Disaster course to familiarize stuents with the equipment and PPE that will be used in the workforce.  They must understand signs and symptoms of difference chemical and biological agents.  For that we need manikins and a moulage kit that copies the look of signs and symptoms.  To prep students for the National registry test we need a 12 lead Arrhythmia Simulator.  The cardiac section is stressed most on the test and students must be very confident with this topic to do well on their National Registry exam.  this piece of equipemtn would help student work on more realistic scenarios.  this will strengthen this subscale on the test.
MISSION STATEMENT:  North Central Texas College is a two-year comprehensive community college primarily serving residents of Cooke, Denton, and Montague counties by offering technical and academic courses for certification or associate degrees; continuing education; remedial and compensatory education consistent with open-admissions policies; and programs of counseling and guidance.  The College insists on excellence in all academic areas, instruction and public service.
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