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INSTITUTIONAL GOALS (Check all that apply to your department): 
 FORMCHECKBOX 

Quality freshman and sophomore level courses in arts and sciences which parallel the lower division offerings of four-year colleges and universities.

 FORMCHECKBOX 

Quality technical programs leading directly to careers in semi-skilled and skilled occupations, and quality technical education programs up to two years in length leading to certificates and associate degrees.

 FORMCHECKBOX 
 
Quality, flexible and responsive continuing workforce education programs, community education programs, and community service programs for occupational and entrepreneurial skills enhancement and/or cultural enrichment.

 FORMCHECKBOX 

Assistance to students in achieving their educational goals by making available quality student and educational support services.

 FORMCHECKBOX 

Quality programs and services in support of adult literacy and basic skills development as a means of workforce enhancements and expanding access to higher education.

 FORMCHECKBOX 
 
A systematic, broad-based planning, research, and evaluation process, the ongoing pursuit of institutional effectiveness and continuous improvement among programs, services and personnel.

 FORMCHECKBOX 
 
A qualified, competent faculty, staff and administration who are dedicated to carrying out the role, scope and mission of the institution as adopted by the Board.

 FORMCHECKBOX 

Adequate physical and financial resources to accomplish the role, scope and mission of the institution.

 FORMCHECKBOX 
 
A quality general education curriculum in all associate degree programs.



DEPARTMENTAL PURPOSE STATEMENT (Please write a broad statement that describes the overall role of your department as it relates to the institutional mission and goals):  

The purpose of the Drama Department is to nurture a student's abilities toward all aspects of the art of theatre, either for personal enrichment or in preparation for a career in this field. The Drama Department is committed to a broad-based training program that provides each student with thorough academic preparation and production experience. Students are expected to maintain an appropriate balance between classroom and experiential learning.



	Departmental Objective

(What specifically do you want to achieve this year?)
	Link to Strategic Plan
	Implementation/ Action Steps

(How are you going to 

do it?)
	Evaluation Methods &
Assessment Criteria
(How will this be assessed?)


	Assessment Results
(Findings)
	Use of Results

(Modifications,
Improvements,
Accomplishments)



	Takes current partnerships with local I.S.D.'s due to Field Trip performances and use them to develop better cross curriculum programing that meets a variety of T.E.K.S. in a wide range of disciplines. This will assist the local schools and aid in the college's ongoing P-16 intiatives.

	7C
	1. Produce production

2. Market it to the schools

3. Develop a cross curriculum study guide that will aid the teachers.

4. Create a variety of related cross curriculum workshops that are connected to play, theatre production or subject matter.



	Method: Feedback forms to be delivered to the teachers that participate in the program: tracks school involvement
Criteria: Expect to expand the program to include all grades from preK-12. Expect to have at each grade represented throughout the year in attendance to the productions. Benchmark=2007-08 we had preK-2nd, 3rd, 4th, 5thand 6th as well as 11th and 12th. 
	Forms sent to teachers by mail.  18% responded: positive comments & looking forward to next year  
	We will try to get forms to teachers while they are at the performance to fill out in order to increase percentage of response.  However, we did get quite a few thank you letters from teachers, and letters & pictures from students, so we feel like this is good feedback

	Departmental Objective

(What specifically do you want to achieve this year?)
	Link to Strategic Plan
	Implementation/ Action Steps

(How are you going to 

do it?)
	Evaluation Methods & Assessment Criteria
(How will this be assessed?)


	Assessment Results
(Findings)
	Use of Results

(Modifications,
Improvements,
Accomplishments)



	Create a more NCTC DRAMA specifc website. Need this site to increase awareness of production and program to aid in recruitment and audience growth as well as to assist with UIL and Field Trip Performances.
	7A/E
	1. Establish more specific URL

2. Create a user friendly template that will put information in an easy to operate way.

3. Create site specifc content

4. Keep website interesting by updating content as necessary to inform the students and public.

	Method: Site will be online and working before the start of the 2008-2009 school year and log number of hits.

Criteria: Number of hits will be measured to document future increase: compare with the baseline established in spring 2008.  

	  Web site up & counter in place by Jan. 2008. As of June 18, 2008, we have had 1283 hits.
	base line for 1 semester established


	     

	     
	     
	     
	     
	     


Please list your department’s major accomplishments for the year (this section should be completed at the same time as Columns 5-6):

     
Additional Resources Needed (if any ─ include equipment, personnel, operational):  
No additional money required- already in program budget.  Additional faculty time (not compensated) will be necessary.


MISSION STATEMENT:  North Central Texas College is a two-year comprehensive community college primarily serving residents of Cooke, Denton, and Montague counties by offering technical and academic courses for certification or associate degrees; continuing education; remedial and compensatory education consistent with open-admissions policies; and programs of counseling and guidance.  The College insists on excellence in all academic areas, instruction and public service.
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