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	Departmental Objective

(What specifically do you want to achieve this year?)
	Link to Strategic Plan
	Implementation/ Action Steps

(How are you going to 

do it?)
	Assessment Criteria & Evaluation Methods

(How will this be assessed?)


	Assessment Results
(Findings)
	Use of Results

(Modifications,
Improvements,
Accomplishments)



	1. Health Science programs will have clear course syllabi that emphasize learning outcomes. 

2. Health Science programs will have advisory committees that provide guidance and suggest strategies for program improvement 

	        1D
7C

	1. A thorough review of syllabi will be conducted.
2. Dean will attend and /or review minutes of Advisory Committee meetings of the Health Science programs

	1A. METHOD: Review learning outcomes in syllabi when submitted to Dean each semester
    CRITERIA: 100% of syllabi will contain measurable learning  outcomes for the course and units

1B. METHOD: Review grading criteria in syllabi for congruence with outcome expectations

       CRITERIA: 100% of syllabi will contain clear grading criteria with appropriate weighting for stated outcomes 

2A. METHOD: Analyze membership of committees for adequate representation of stakeholders
      CRITERIA:80% of membership will be other than faculty

2B. METHOD: Review curriculum  suggestions made by Advisory Committees

      CRITERIA: 100% of committee suggestions for improvement will be evaluated for WECM consistency prior to implementation
2C. METHOD: Survey program stakeholders for satisfaction with curricula

      CRITERIA: 100% of survey respondents will rate curricula as appropriate to entry-level workplace requirements


	1A. 100% of HS syllabi had learning outcomes stated. Benchmark met.
1.B 100% of syllabi had grading criteria. Benchmark met.

ADN and VN Nursing:  

   Benchmark met.

Rad Tech: Benchmark met.

Surg Tech: Benchmark met.

EMS: Not observed

Law Enforcement: 

   Benchmark not met.

Cosmetology: Not observed.

No changes were recommended that required WECM evaluation

100% of respondents rated NCTC HS curricula appropriate to entry-level expectations.


	1A.  Although the benchmark was met, 2 programs had syllabi that could be substantially improved so wording clearly identified how the outcomes would be measured. It will be necessary to meet with faculty to review how to write specific, measurable learning outcomes for students in those programs.
1B.  Although the benchmark was met, the grading criteria of one program did not reflect the content of the courses. During the school year, dean met with the program coordinator and faculty to assist them in revising grading criteria and practices to more accurately reflect content and learning outcome evaluation. Syllabi and grading criteria review will be continued with positive progress reinforced.
After visiting most of the program Advisory Committee meetings, most of the program have members other than faculty. Program Coordinators cite scheduling conflicts as the most common reason community members do not attend. Review of invitation processes identified strategies for improved attendance included: 1) providing written notice at least one month in advance of the meeting, 2) Follow-up reminder phone calls by Program Coordinators or assistants at least two weeks in advance of meeting, 3) Ask for sub if invitee is unable to attend during follow-up call, and 4) Reminder postcard 3 days prior to meeting.
2B. This aspect of review was not an issue for the HS programs.

2C.  NCTC has a long history of positive outcomes for graduates of HS programs. Employers have not identified many areas for improvement of the curriculum throughout the past few years, this year included. Review of the programs revealed HS faculty remained dedicated to high-quality programs that graduate health and public service professionals who continue to enhance the reputation of NCTC’s health science program.



              
MISSION STATEMENT:  North Central Texas College is a two-year comprehensive community college primarily serving residents of Cooke, Denton, and Montague counties by offering technical and academic courses for certification or associate degrees; continuing education; remedial and compensatory education consistent with open-admissions policies; and programs of counseling and guidance.  The College insists on excellence in all academic areas, instruction and public service.








DEPARTMENTAL PURPOSE STATEMENT (Please write a broad statement that describes the overall role of your department as it relates to the institutional mission and goals):  





Assist Health Science programs to prepare students for licensure/registration/certification and advanced degrees in the health care professions.








Additional Resources Needed (if any ─ include equipment, personnel, operational):  No additional costs will be necessary.





INSTITUTIONAL GOALS (Check all that apply to your department): 


( 	Quality freshman and sophomore level courses in arts and sciences which parallel the lower division offerings of four-year colleges and universities.


X 	Quality technical programs leading directly to careers in semi-skilled and skilled occupations, and quality technical education programs up to two years in length leading to certificates and associate degrees.


( 	Quality, flexible and responsive continuing workforce education programs, community education programs, and community service programs for occupational and entrepreneurial skills enhancement and/or cultural enrichment.


( 	Assistance to students in achieving their educational goals by making available quality student and educational support services.


( 	Quality programs and services in support of adult literacy and basic skills development as a means of workforce enhancements and expanding access to higher education.


( 	A systematic, broad-based planning, research, and evaluation process, the ongoing pursuit of institutional effectiveness and continuous improvement among programs, services and personnel.


( 	A qualified, competent faculty, staff and administration who are dedicated to carrying out the role, scope and mission of the institution as adopted by the Board.


( 	Adequate physical and financial resources to accomplish the role, scope and mission of the institution.


( 	A quality general education curriculum in all associate degree programs.














