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INSTITUTIONAL GOALS (Check all that apply to your department): 
 FORMCHECKBOX 

Quality freshman and sophomore level courses in arts and sciences which parallel the lower division offerings of four-year colleges and universities.

 FORMCHECKBOX 

Quality technical programs leading directly to careers in semi-skilled and skilled occupations, and quality technical education programs up to two years in length leading to certificates and associate degrees.

 FORMCHECKBOX 
 
Quality, flexible and responsive continuing workforce education programs, community education programs, and community service programs for occupational and entrepreneurial skills enhancement and/or cultural enrichment.

 FORMCHECKBOX 

Assistance to students in achieving their educational goals by making available quality student and educational support services.

 FORMCHECKBOX 

Quality programs and services in support of adult literacy and basic skills development as a means of workforce enhancements and expanding access to higher education.

 FORMCHECKBOX 
 
A systematic, broad-based planning, research, and evaluation process, the ongoing pursuit of institutional effectiveness and continuous improvement among programs, services and personnel.

 FORMCHECKBOX 
 
A qualified, competent faculty, staff and administration who are dedicated to carrying out the role, scope and mission of the institution as adopted by the Board.

 FORMCHECKBOX 

Adequate physical and financial resources to accomplish the role, scope and mission of the institution.

 FORMCHECKBOX 
 
A quality general education curriculum in all associate degree programs.



DEPARTMENTAL PURPOSE STATEMENT (Please write a broad statement that describes the overall role of your department as it relates to the institutional mission and goals):  

The Dean of Advanced & Applied Technologies manages and oversees the day to day operations of the following departments: Business Management, Accounting, Computer Science, Computer Information Systems, Computer Networking, Office Systems Technologies, Drafting, Agriculture and Equine and provides support and administration as needed.



	Departmental Objective

(What specifically do you want to achieve this year?)
	Link to Strategic Plan
	Implementation/ Action Steps

(How are you going to 

do it?)
	Evaluation Methods &
Assessment Criteria
(How will this be assessed?)


	Assessment Results
(Findings)
	Use of Results

(Modifications,
Improvements,
Accomplishments)



	Assess and evaluate existing programs.



	Employ technology and teaching excellence in a variety of instructional delivery systems to increase access to programs
	Attend classes in every department. Provide feedback to instructors as needed. Meet with instrcutors to discuss additional classes or classes that should be removed. 

Review similar programs from other Community Colleges. Compare course offereings.

	Method: Interview, actual class time, evaluation forms.
Criteria: Discuss enrollment and attendance for various courses. Compare previous years statistics to current semester.
	Objective not met.
	Will continue to carry this goal forward. 

	Departmental Objective

(What specifically do you want to achieve this year?)
	Link to Strategic Plan
	Implementation/ Action Steps

(How are you going to 

do it?)
	Evaluation Methods & Assessment Criteria
(How will this be assessed?)


	Assessment Results
(Findings)
	Use of Results

(Modifications,
Improvements,
Accomplishments)



	Work with departmental advisory boards to increase community involvement in technical programs.
	Internal and External Community development and involvement
	Meet with advisory boards to solicit insight into increasing community involvement. Hold lunch meetings to showcase new courses and programs. Use newspaper and advertising to expand current information about the programs. 
	Compare enrollment numbers. Evaluate programs individually to assess increases and decreases.
	Existing courses with little advertising saw little growth.Some growth in programs such as Equine and Cisco with minimal advertising.
	Incorporate similar advertising schemes with existing programs


	In order to bring NCTC in line with other community colleges in the area, expand all departments in their use of Angel as a Learning Management system.

	Employ technology and a variety of instructional delivery systems to increase access to programs
	Work with instructors to ensure that they have had proper Angel training and are using Angel system appropriately.
	This will be evaluated several ways.  Being able to have questions answered right away may increase student grades as well as increase student retention in the classes.  This year can be compared with previous years.
	New adjuncts and faculty members are being required to attend Angel training. Instructors are accepting Angel as an integral component of their classes.
	Continue attending Angel training. Begin to evalutate some way to track classes taken. 


Please list your department’s major accomplishments for the year (this section should be completed at the same time as Columns 5-6):

     
Additional Resources Needed (if any ─ include equipment, personnel, operational):  
     
MISSION STATEMENT:  North Central Texas College is a two-year comprehensive community college primarily serving residents of Cooke, Denton, and Montague counties by offering technical and academic courses for certification or associate degrees; continuing education; remedial and compensatory education consistent with open-admissions policies; and programs of counseling and guidance.  The College insists on excellence in all academic areas, instruction and public service.
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