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INSTITUTIONAL GOALS (Check all that apply to your department): 
 FORMCHECKBOX 

Quality freshman and sophomore level courses in arts and sciences which parallel the lower division offerings of four-year colleges and universities.

 FORMCHECKBOX 

Quality technical programs leading directly to careers in semi-skilled and skilled occupations, and quality technical education programs up to two years in length leading to certificates and associate degrees.

 FORMCHECKBOX 
 
Quality, flexible and responsive continuing workforce education programs, community education programs, and community service programs for occupational and entrepreneurial skills enhancement and/or cultural enrichment.

 FORMCHECKBOX 

Assistance to students in achieving their educational goals by making available quality student and educational support services.

 FORMCHECKBOX 

Quality programs and services in support of adult literacy and basic skills development as a means of workforce enhancements and expanding access to higher education.

 FORMCHECKBOX 
 
A systematic, broad-based planning, research, and evaluation process, the ongoing pursuit of institutional effectiveness and continuous improvement among programs, services and personnel.

 FORMCHECKBOX 
 
A qualified, competent faculty, staff and administration who are dedicated to carrying out the role, scope and mission of the institution as adopted by the Board.

 FORMCHECKBOX 

Adequate physical and financial resources to accomplish the role, scope and mission of the institution.

 FORMCHECKBOX 
 
A quality general education curriculum in all associate degree programs.



DEPARTMENTAL PURPOSE STATEMENT (Please write a broad statement that describes the overall role of your department as it relates to the institutional mission and goals):  

Counseling Center's purpose is to provide unique quality counseling services in a setting conducive to helping students achieve their educational goals.



	Departmental Objective

(What specifically do you want to achieve this year?)
	Link to Strategic Plan
	Implementation/ Action Steps

(How are you going to 

do it?)
	Evaluation Methods &
Assessment Criteria
(How will this be assessed?)


	Assessment Results
(Findings)
	Use of Results

(Modifications,
Improvements,
Accomplishments)



	Enhance advisement training  to faculty members, to include TSI and Dual Credit changes.

	1C
	Provide faculty advising training workshops,
Update faculty manuels with changes in TSI, Dual Credit and other programs.

Stress  the importance of faculty and adjunct faculty attendance. 

	Method:  Faculty evaluation at the end of the workshop.
Criteria: Faculty  receiving training will rate the session satisfactory on the evalustion survey 80% or better. Try to get more of  the adjunt faculty to attend training. 
	Held two faculty advising sessions on Gainesville and Corinth campuses  and one on Bowie campus. 90% of faculty  rated advising good to excellent with only one rating the sessions neutral. Scale was; excellent, good, neutral, fair and poor,with none rating the sessions lower than neutral.
	Used faculty advising survey to impliment changes in advising sessions, to include more training on Campus Connect, cross training in Technical degrees and Certificates. Make advising sessions more available for all adjunct and full time faculty, by modifing the times and location of sessions.

	Departmental Objective

(What specifically do you want to achieve this year?)
	Link to Strategic Plan
	Implementation/ Action Steps

(How are you going to 

do it?)
	Evaluation Methods & Assessment Criteria
(How will this be assessed?)


	Assessment Results
(Findings)
	Use of Results

(Modifications,
Improvements,
Accomplishments)



	Provide effective counseling and career services     
	3A
	 Web-site assessments such as SIGI- 3, Career Cruising, and career assessment tools. These are on our web-site for our students to use. Once they have used the career assessments, counseling sessions will be set up to explain the findings.   
	 Counseling intake sheets are filled our by every student seen in the counseling office to keep track of services provided, and find out what other services are needed by students. We had 22 hits on Career Cruising last month, placed on front page of NCTC web-site to make more visible for students to try and get more participation.
	Implimented an on-line chat line for students to communicate with a real time counselor.There were 105 hit on Career Cruising from January to March, which was an increase of  83 hits, SIGI 3, had 69 hits since /9/1/07 - 03/01/08, increase of 43 .  
	Chat room hours modified to accommodate more hours for student access. Counselors are available during chat time to explain findings from SIGI 3 and Career Cruising on the site to go over results.


	The Counseling Center will provide personal counseling for more students and any  who requests it. 

	1C
	Every counselor participates in personal development every academic year and monthly staff meetings, Counselors will be assessable to all students whenever needed. Advertise counseling services on counseling bulletin board.
	On student opinion survey questions #27 and #26 students  will rate services provided by counseling center  at 3.75 or better on a scale of 5.0. Increase student participation by at least 20% of last months
	On the student survey,Spring 08, personal counseling was rated 4.19,which was a decrease of .52 form the 2007 survey. 
	Set new bench mark to 4.0, hold staff meetings to make sure all counselors were consistant and student friendly. Attend professional development workshops in area of Suicide, Drug & Alcohol abuse,and any other seminars that deal with problems of college students. 


Please list your department’s major accomplishments for the year (this section should be completed at the same time as Columns 5-6):


Received Excellence rating for GED Testing. 

Additional Resources Needed (if any ─ include equipment, personnel, operational):  
(3A of institutional effectiveness) $3285.00 SIGI 3 lincenseing, $1000.00 study skills workbooks (Channing Bete bookstore) (1C of institutional effectiveness) $500.00 Advisor mauals, (3A of institutional effectiveness)Testing Coordinator to serve all campuses, additional counseling support at Corinth, and materials to hand out during High School visits $250.00.
MISSION STATEMENT:  North Central Texas College is a two-year comprehensive community college primarily serving residents of Cooke, Denton, and Montague counties by offering technical and academic courses for certification or associate degrees; continuing education; remedial and compensatory education consistent with open-admissions policies; and programs of counseling and guidance.  The College insists on excellence in all academic areas, instruction and public service.
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