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	Departmental Objective

(What specifically do you want to achieve this year?)
	Link to Strategic Plan
	Implementation/ Action Steps

(How are you going to 

do it?)
	Assessment Criteria & Evaluation Methods

(How will this be assessed?)


	Assessment Results
(Findings)
	Use of Results

(Modifications,
Improvements,
Accomplishments)



	1.  To provide students with quality service by the Business Office staff.

Departmental Objective

(What specifically do you want to achieve this year?)
	1C.
	1a. Students will be satisfied with the assistance provided by the Business Office staff.  
	A comparison of the Spring 2007 and Spring 2008 Surveys of Student Opinion will show a 1% increase (to 4.65) as the average for all campuses regarding assistance provided by Business Office staff.
	The institutional average was 4.51 on the Spring 08 Student Opinion Survey, down from 4.60 for Spring 07. This was a slight decrease, not the 1% increase anticipated.
	Reassignment of personnel to better match skill sets and to provide friendly, helpful service to students.

	Departmental Objective

(What specifically do you want to achieve this year?)
	Link to Strategic Plan
	Implementation/ Action Steps

(How are you going to 

do it?)
	Assessment Criteria & Evaluation Methods

(How will this be assessed?)


	Assessment Results
(Findings)
	Use of Results

(Modifications,
Improvements,
Accomplishments)



	1b. To provide students with quality service by the Business Office staff.


	1C.
	1b. Students will be satisfied with the hours of operation of the Business Office on all campuses.
	A comparison of the Spring 2007 and Spring 2008 Surveys of Student Opinion will show a 1% increase (to 4.60) as the average for all campuses regarding satisfaction with Business Office hours of operation.
	The institutional average was 4.55 on the Spring 08 Student Opinion Survey, down from 4.58 for Spring 07. This was a slight decrease, not the 1% increase anticipated.
	Will communicate via posters, mail, notices in the schedule of classes of the availability of online payment options.



	2.  To provide students with a quality online payment system.


	1C.
	2. Students will be satisfied with the convenience for making payments on-line.
	A comparison of the Spring 2007 and Spring 2008 Surveys of Student Opinion will show a 1% increase (to 4.70) as the average for all campuses regarding satisfaction with payment online convenience.
	The institutional average was 4.54 on the Spring 08 Student Opinion Survey, down from 4.66 for Spring 07. This was a slight decrease, not the 1% increase anticipated.
	Will promote online payment options and will make the online payment system available for a longer timeframe.

	3. To increase the number of students making online payments


	1C.
	3. We will offer assistance and instructions for students to utilize the FACTS system in an effort to increase the number of students paying online.
	A comparison of the total students who pay by the online FACTS system will increase 5% for Fall 2007 when compared to the total Fall 2006 online payments.
	The total number of students who paid by FACTS for Fall 2007 was 2,718, compared to less than 2,000 the previous fall.
	The number of students making online payments increased; goal was met.



MISSION STATEMENT:  North Central Texas College is a two-year comprehensive community college primarily serving residents of Cooke, Denton, and Montague counties by offering technical and academic courses for certification or associate degrees; continuing education; remedial and compensatory education consistent with open-admissions policies; and programs of counseling and guidance.  The College insists on excellence in all academic areas, instruction and public service.








INSTITUTIONAL GOALS (Check all that apply to your department): 


( 	Quality freshman and sophomore level courses in arts and sciences which parallel the lower division offerings of four-year colleges and universities.


( 	Quality technical programs leading directly to careers in semi-skilled and skilled occupations, and quality technical education programs up to two years in length leading to certificates and associate degrees.


( 	Quality, flexible and responsive continuing workforce education programs, community education programs, and community service programs for occupational and entrepreneurial skills enhancement and/or cultural enrichment.


X 	Assistance to students in achieving their educational goals by making available quality student and educational support services.


( 	Quality programs and services in support of adult literacy and basic skills development as a means of workforce enhancements and expanding access to higher education.


( 	A systematic, broad-based planning, research, and evaluation process, the ongoing pursuit of institutional effectiveness and continuous improvement among programs, services and personnel.


( 	A qualified, competent faculty, staff and administration who are dedicated to carrying out the role, scope and mission of the institution as adopted by the Board.


	Adequate physical and financial resources to accomplish the role, scope and mission of the institution.


( 	A quality general education curriculum in all associate degree programs.








DEPARTMENTAL PURPOSE STATEMENT (Please write a broad statement that describes the overall role of your department as it relates to the institutional mission and goals):  The business and financial functions of the institution are centralized under a chief financial officer reporting to the chief executive officer.  The design of the business office organization will be consistent with the purpose of the institution, the size of the institution and the volume of transactions of a business or financial nature.  The purpose of the business office is to manage the financial resources of NCTC to support the role, scope, and mission of the institution, in a manner, which both serves and supports our students in their pursuit of higher education.











Additional Resources Needed (if any ─ include equipment, personnel, operational):  
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