[image: image1.jpg]COOKE, DENTON &

\
MONTAGUE COUNTIES| | &




NCTC Institutional Effectiveness & Strategic Planning Assessment

Department:
Dean of the Bowie Campus











 









INSTITUTIONAL GOALS (Check all that apply to your department): 
 FORMCHECKBOX 

Quality freshman and sophomore level courses in arts and sciences which parallel the lower division offerings of four-year colleges and universities.

 FORMCHECKBOX 

Quality technical programs leading directly to careers in semi-skilled and skilled occupations, and quality technical education programs up to two years in length leading to certificates and associate degrees.

 FORMCHECKBOX 
 
Quality, flexible and responsive continuing workforce education programs, community education programs, and community service programs for occupational and entrepreneurial skills enhancement and/or cultural enrichment.

 FORMCHECKBOX 

Assistance to students in achieving their educational goals by making available quality student and educational support services.

 FORMCHECKBOX 

Quality programs and services in support of adult literacy and basic skills development as a means of workforce enhancements and expanding access to higher education.

 FORMCHECKBOX 
 
A systematic, broad-based planning, research, and evaluation process, the ongoing pursuit of institutional effectiveness and continuous improvement among programs, services and personnel.

 FORMCHECKBOX 
 
A qualified, competent faculty, staff and administration who are dedicated to carrying out the role, scope and mission of the institution as adopted by the Board.

 FORMCHECKBOX 

Adequate physical and financial resources to accomplish the role, scope and mission of the institution.

 FORMCHECKBOX 
 
A quality general education curriculum in all associate degree programs.



DEPARTMENTAL PURPOSE STATEMENT (Please write a broad statement that describes the overall role of your department as it relates to the institutional mission and goals):  

The unique partnership that NCTC-Bowie Campus has with the city of Bowie and their 4B Economic Development Corportation is one that has provided educational opportunity and economic development for the greater Montague County area.  Our focus is to respond to the needs of the community with vision, energy, and collaborative partnerships to insure continued growth and outreach.



	Departmental Objective

(What specifically do you want to achieve this year?)
	Link to Strategic Plan
	Implementation/ Action Steps

(How are you going to 

do it?)
	Evaluation Methods &
Assessment Criteria
(How will this be assessed?)


	Assessment Results
(Findings)
	Use of Results

(Modifications,
Improvements,
Accomplishments)



	1. Bowie Campus Expansion Project 

	6A, 6C
	1.A. The Bowie Campus will enhance partnerships with the City of Bowie, Bowie 4B Board Foundation, NCTC Office of Institutional Advancement, Office of Instruction, and President's Cabinet membership.  
	Method: 1.A. Series of meetings that will encompass the partners' responsibilities for the initiatives needed for the expansion including  facility planning and financial support.
Criteria: 1.A.  90%  of the invited partners will attend the meetings.


	Project partners have agreed on the architectural plans, funding has been identfied and committed for the expansion project.
	The entire project will be fully funded by partners committed to the project; Bowie 4A/4B, NCTC institutional funds, business and industry partners.

	Departmental Objective

(What specifically do you want to achieve this year?)
	Link to Strategic Plan
	Implementation/ Action Steps

(How are you going to 

do it?)
	Evaluation Methods & Assessment Criteria
(How will this be assessed?)


	Assessment Results
(Findings)
	Use of Results

(Modifications,
Improvements,
Accomplishments)



	2. Increase the number of distance education offerings on the Bowie Campus 
	2B, 7C
	2.A. Enhance partnerships with Region 9 area schools, the Graham Education Center, and Midwestern State University in order to establish outreach plans and assist area high schools to comply with House Bill I mandates.


	Method: 2.A. Series of meetings that will include the planning and implementation methods of academic schedules based on the needs of the high schools and institutions.  
Criteria: 2.A. 90%  of the invited partners will attend the meetings.


	Semester meetings were held and interest needs/assessments were taken from meetings.  Region 9 has agreed to connect to all rural schools in Montague County and Graham Campus
	The creation of additional partners, increased technology assistance and awareness of ISD officials have increased the outreach and distance education opportunities.


	3.  Expand student services on the Bowie Campus




	3B, 3C, 3D
	3.A. Work with NCTC department personnel on planning and budget issues related to the following areas:

  *Fulltime Bookstore Personnel

  *Night Administrator Training

  *Part-time Fin. Aid Advisor 

	Method: 3.A. Series of meetings that will consist of designing need assessments and implementation methods in each area of student service.
Criteria: 3.A. 90%  of the  invited NCTC personnel will attend the meetings.


	Needs assessments were taken from student surveys and interviews with campus staff.  
	Due to the increased enrollment and future Oil & Gas program to be held on the Bowie Campus in the fall of 2008, thecampus was able to work with NCTC administration and staff to develop a student success center in the old library.  Title III personnel, financial aid, admissions technical assistant and campus counselor will be able to move into the renovated facility by Spring 2009.


Please list your department’s major accomplishments for the year (this section should be completed at the same time as Columns 5-6):

The new expansion is well into the planning and development stage; additional schools have been served by distance education and our student services staff; increased enrollment ; P-16 programs have been designed and implemented in the Montague County area; additional classes and campus development is ongoing on the Graham Campus; training for night administrators and other personnel has been developed and implemented.
Additional Resources Needed (if any ─ include equipment, personnel, operational):  
Increased institutional funds will be needed to furnish the new student success center, Oil & Gas program and new library.  If possible, a new admission technical assistant should be added to the Bowie staff.
MISSION STATEMENT:  North Central Texas College is a two-year comprehensive community college primarily serving residents of Cooke, Denton, and Montague counties by offering technical and academic courses for certification or associate degrees; continuing education; remedial and compensatory education consistent with open-admissions policies; and programs of counseling and guidance.  The College insists on excellence in all academic areas, instruction and public service.
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