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INSTITUTIONAL GOALS (Check all that apply to your department): 
 FORMCHECKBOX 

Quality freshman and sophomore level courses in arts and sciences which parallel the lower division offerings of four-year colleges and universities.

 FORMCHECKBOX 

Quality technical programs leading directly to careers in semi-skilled and skilled occupations, and quality technical education programs up to two years in length leading to certificates and associate degrees.

 FORMCHECKBOX 
 
Quality, flexible and responsive continuing workforce education programs, community education programs, and community service programs for occupational and entrepreneurial skills enhancement and/or cultural enrichment.

 FORMCHECKBOX 

Assistance to students in achieving their educational goals by making available quality student and educational support services.

 FORMCHECKBOX 

Quality programs and services in support of adult literacy and basic skills development as a means of workforce enhancements and expanding access to higher education.

 FORMCHECKBOX 
 
A systematic, broad-based planning, research, and evaluation process, the ongoing pursuit of institutional effectiveness and continuous improvement among programs, services and personnel.

 FORMCHECKBOX 
 
A qualified, competent faculty, staff and administration who are dedicated to carrying out the role, scope and mission of the institution as adopted by the Board.

 FORMCHECKBOX 

Adequate physical and financial resources to accomplish the role, scope and mission of the institution.

 FORMCHECKBOX 
 
A quality general education curriculum in all associate degree programs.



DEPARTMENTAL PURPOSE STATEMENT (Please write a broad statement that describes the overall role of your department as it relates to the institutional mission and goals):  

The Business Management program provides certificate and degree options in management that will allow students to enter the workrorce or a four year institute to pursue a higher degree.



	Departmental Objective

(What specifically do you want to achieve this year?)
	Link to Strategic Plan
	Implementation/ Action Steps

(How are you going to 

do it?)
	Evaluation Methods &
Assessment Criteria
(How will this be assessed?)


	Assessment Results
(Findings)
	Use of Results

(Modifications,
Improvements,
Accomplishments)



	Continue with professional development in the areas of business and management, ANGEL, ThomsonNow, and other computer applications relevant to the courses taught




	Develop a comprehensive schedule of professional development activities for faculty
	Continue to attend Texas Association of College Techincal Educators Fall and Spring Education Conference

Continue to attend Regional Federal Reserve Bank Conference for Texas University Educators
Continue to attend professional development classes that apply to Business classes on campus.

	Method: Turn in Professional Development Certificates
Criteria: Discuss with adjuncts in the BMGT Program and Doug Akins to determine the value of the classes attended
	Attended one conference. Discussedsessions with Doug and with adjuncts.
	None - continue to attend applicable conferences.

	Departmental Objective

(What specifically do you want to achieve this year?)
	Link to Strategic Plan
	Implementation/ Action Steps

(How are you going to 

do it?)
	Evaluation Methods & Assessment Criteria
(How will this be assessed?)


	Assessment Results
(Findings)
	Use of Results

(Modifications,
Improvements,
Accomplishments)



	Have all full-time and adjunct faculty use audio-visual bundles that have been installed in classrooms and other technology suitable to teaching business in the 21 century; reduce the number of adjunct instructors and increase the number of students served by hiring another full-time instructor on the Corinth campus. 
	Employ technology and a variety of instructional delivery systems to increase access to programs
	Several BMGT courses are offered on-line and others have information on-line.  The adjunct instructors who are going to teach BMGT courses are being required to take the ANGEL courses, the ThomsonNow courses, and learn to use the equipment in the rooms.  Our expectation of having adjunct instructors to attend trainings on their own time without extra compensation  add to the need for a second full-time instructor.  I will work with Dean Doug Akins to have another full-time instructor approved.
	Check with roll sheets for trainings

Visit with adjuncts to determine whether or not they are using the training in the classroom. Dean, Doug Akins will also visit classrooms to determine use of technology and quality of instruction.

	Three instructors trained to teach classes on-line. Most faculty using technology according to various conversations with them.

Full-time position was denied.

	Continue to move classes to on-line and hybrid formats and continue to ask adjunct faculty to proceed with new technology.

Continue to ask for  assistance in Corinth in the form of a full-time BMGT faculty member. and or add a contract extension for Kathy so that a better job may be done in the summer to get ready for fall and to advise students on a timely basis.



	Incorporate service learning into courses taught in the BMGT program.

	Explore and implement ways to increase service learning opportunities.
	Meet with non-profit agencies in the Cooke and Denton county areas to determine needs and then require students to participate in approved service learning projects throughout the semester.
	Courses with service learning components will be included in the course syllabus.

Each project will require a specific number of hours, goals, & objectives and will be graded according to that criteria.

	Met with agency representatives, 5-24-07 to determine needs of Cooke County. Proceded with addition of certificate in 2008-09 catalog and plan to offer coures accordingly.
	Classes added to 2008-09 catalog. continue to publicize offerings. Expand advisory to include Denton county and expand course offerings to the Corinth Campus.


Please list your department’s major accomplishments for the year (this section should be completed at the same time as Columns 5-6):

Held meetings with non-profit managers of local agencies to determine need of non-profit management certificate. Three adjunct faculty completed Angel courses through "Putting a class on-line". Successfully offered additional on-line classes. Continued  to interview and hire a qualified pool of applicants.
Additional Resources Needed (if any ─ include equipment, personnel, operational):  
These objectives would require one additional full-time employee on the Corinth Campus.
MISSION STATEMENT:  North Central Texas College is a two-year comprehensive community college primarily serving residents of Cooke, Denton, and Montague counties by offering technical and academic courses for certification or associate degrees; continuing education; remedial and compensatory education consistent with open-admissions policies; and programs of counseling and guidance.  The College insists on excellence in all academic areas, instruction and public service.
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