[image: image1.jpg]COOKE, DENTON &

\
MONTAGUE COUNTIES| | &




NCTC Institutional Effectiveness & Strategic Planning Assessment

Department:
2007 - 2008 Athletics 











 









INSTITUTIONAL GOALS (Check all that apply to your department): 
 FORMCHECKBOX 

Quality freshman and sophomore level courses in arts and sciences which parallel the lower division offerings of four-year colleges and universities.

 FORMCHECKBOX 

Quality technical programs leading directly to careers in semi-skilled and skilled occupations, and quality technical education programs up to two years in length leading to certificates and associate degrees.

 FORMCHECKBOX 
 
Quality, flexible and responsive continuing workforce education programs, community education programs, and community service programs for occupational and entrepreneurial skills enhancement and/or cultural enrichment.

 FORMCHECKBOX 

Assistance to students in achieving their educational goals by making available quality student and educational support services.

 FORMCHECKBOX 

Quality programs and services in support of adult literacy and basic skills development as a means of workforce enhancements and expanding access to higher education.

 FORMCHECKBOX 
 
A systematic, broad-based planning, research, and evaluation process, the ongoing pursuit of institutional effectiveness and continuous improvement among programs, services and personnel.

 FORMCHECKBOX 
 
A qualified, competent faculty, staff and administration who are dedicated to carrying out the role, scope and mission of the institution as adopted by the Board.

 FORMCHECKBOX 

Adequate physical and financial resources to accomplish the role, scope and mission of the institution.

 FORMCHECKBOX 
 
A quality general education curriculum in all associate degree programs.



DEPARTMENTAL PURPOSE STATEMENT (Please write a broad statement that describes the overall role of your department as it relates to the institutional mission and goals):  

The Department of Athletics will provide competitive athletic progams that allow each student/athlete to grow both academically and athletically within a collegiate environment.



	Departmental Objective

(What specifically do you want to achieve this year?)
	Link to Strategic Plan
	Implementation/ Action Steps

(How are you going to 

do it?)
	Evaluation Methods &
Assessment Criteria
(How will this be assessed?)


	Assessment Results
(Findings)
	Use of Results

(Modifications,
Improvements,
Accomplishments)



	1.Student/Athletes will increase cummulative math GPA.

	3C   Year to year retention & graduation rate
	1.To provide assistance to student/athletes  by making available quality student and educational support systems such as Study Hall and tutoring.  In addition we have added a Math tutor  for 3 hours on Wednesday nights. 
	Method: 1. Check the math grades of student/athletes.  Grade checks will be conducted periodically during each semester.  
Data will be collected for Spring 2006 - Fall 2007 math courses and compared with Fall 2007 -Spring 2008.

Criteria: The cummulative math GPA of all student/athletes will be 2.50 or higher for 2007-2008.
	The math tutor was added.
Spring 2006 - Fall 2007 cummulative math GPA was 2.07.
Spring 2007 - Fall 2008 cummulative math GPA was 2.35 which is an increase; however it does not meet the criteria 

	Since massive  improvement was reflected we will continue with the math tutor and explore the objective of addingan additional tutorial session per week.

	Departmental Objective

(What specifically do you want to achieve this year?)
	Link to Strategic Plan
	Implementation/ Action Steps

(How are you going to 

do it?)
	Evaluation Methods & Assessment Criteria
(How will this be assessed?)


	Assessment Results
(Findings)
	Use of Results

(Modifications,
Improvements,
Accomplishments)



	2. To expand the athletic and physical education department by providing a trainer by Spring 2008.
	5A  Attraction & retention of diverse faculty & staff
	2A. Obtain approval from instructional council to develop program.
2B. Hire certified trainer for home  games and treatment and evaluation of student/athletics one to two times weekly.

	Method: Provide trainer
Criteria: Two courses to be taught in Spring 2008.
	Hired part-time trainer for home games & weekly evaluation.

The objective was not met as no courses were taught by the trainer.

	The trainer being part-time is a definite improvement; but we prefer a full time trainer that could teach courses.  Daily evaluation and teaching could increase enrollment in the Physical Education and athletic enrollment. 


	3. Renovate old weight room area in the fieldhouse and convert it to an athletic training facility for student/athletes by Spring 2008. 

	6A  Quality facility on each campus
	Purchase renovation materials and equipment for athletic training facilities.
	Method: 3A.Purchase of materials and equipment for weight room.

3B  Completion of renovation of training room in the Fieldhouse by Spring 2008.



Criteria: 3A. Were the materials and equipment purchased?
3B Was the renovaton of the training room in the Fieldhouse completed by Spring 2008?

	Not met by Spring 2008.  

The renovation was started during Summer 2008.
NCTC receivied donated equipment valued at approximately $3,500.  
Objective was not met.  The training room renovation was started during Summer 2008.

	The training room will be  finished during Fall 2008.  It will be used by the students to evaluate and rehab as necessary.
Additional equipment will be purchased from the 2008-2009 budget.  The equipment will be used regularly  for prevention and rehabilitation of injuries.  



Please list your department’s major accomplishments for the year (this section should be completed at the same time as Columns 5-6):

 The drug testing program was continued and will be continued each year.
 The Student/Athletics handbook was updated and will be updated each year.
Darwin Fields had an entryway and placques honoring Kevin Darwin and Danny Darwin errected.  

A placque honoring Bob "Chops" Chaloupecky was erected in front of the tennis courts.
The Training facility was painted.  An office for the trainer was built.

Additional Resources Needed (if any ─ include equipment, personnel, operational):  
Salary:                The contract for full-time instructor/trainer was not approved; the contract for part-time trainer was $6,000 for Spring 2008.  
Estimated cost of renovation of weight room in fieldhouse -$10,500 (Construction of Office-$3,500; Flooring-$3,000; Paint-$1,500; Electrical $2,500)
Training facility equipment-$10,053 - (Utrasound Unit-$1,350; Ice Machine-$3,995; Muscle Stimulator-$1,225; Exercise Bike-$1,295; Heating Pad Kit-$695; Misc. equipment-$1493):    Equipment purchase was not approved.  Only ice-makers were purchased; the rest of the equipment was donated. 



MISSION STATEMENT:  North Central Texas College is a two-year comprehensive community college primarily serving residents of Cooke, Denton, and Montague counties by offering technical and academic courses for certification or associate degrees; continuing education; remedial and compensatory education consistent with open-admissions policies; and programs of counseling and guidance.  The College insists on excellence in all academic areas, instruction and public service.
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