NCTC Institutional Effectiveness & Strategic Assessment 2007 - 2008
Department: Associate Degree Nursing Department
	MISSION STATEMENT:   North Central Texas College is a two-year comprehensive community college primarily serving residents of Cooke, Denton, and Montague counties by offering technical and academic courses for certification or associate degrees; continuing education; remedial and compensatory education consistent with open-admissions policies; and programs of counseling and guidance.   The college insists on excellence in all academic areas, instruction and public service.

	
	INSTITUTIONAL GOALS:

□ Quality freshman and sophomore level courses in arts and sciences      

    which parallel the lower division offerings of four-year colleges and

     universities

Quality technical programs leading directly to careers in semi-skilled
    and skilled occupations, and quality technical education programs up

     to two years in length leading to certificate and associate degrees

□  Quality, flexible and responsive continuing workforce education 

     programs, and community service programs for occupational and

     entrepreneurial skills enhancement and/or cultural enrichment

□  Assistance to students in achieving their educational goals by making

     available quality student and educational support services

□  Quality programs and services in support of adult literacy and basic

     skills development as a means of workforce enhancements and

     expanding access to higher education

□  A systematic, broad-based planning, research, and evaluation process,

     the ongoing pursuit of institutional effectiveness and continuous 

     improvement among programs, services and personnel

A qualified, competent faculty, staff and administration who are
    dedicated to carrying out the role, scope and mission of the

    institution as adopted by the Board

□  Adequate physical and financial resources to accomplish the role, 

    scope and mission of the institution

□  A quality general education curriculum in all associate degree 

     programs

	
	
	

	DEPARTMENTAL PURPOSE STATEMENT: 
Students in the ADN program will receive a comprehensive education in the art and science of nursing. Graduates of the program will be highly skilled, knowledgeable, caring, committed and collaborative. The graduates will be 100% employable due to their high level of clinical competence.  
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	Departmental Objective
	Link to Strategic Plan
	Implementation/Action

Steps
	Evaluation Methods & Assessment Criteria
	Assessment Results
	Use of Results

	1. Increase overall

    Enrollment by 

    30 students

	3C
	1a. Summer 2007     

      incorporate an LVN

      Fast Track course for

      LVNs employed in acute
      care facilities

      (Maximum # of 10)
1b.  Distance Education for
       LVN Transition 

       students on Bowie

       campus to start 

       Spring 2008

      (Maximum# of 10)

1c. Distance Education for 

      LVN Transition 

      students at Denton 
      Regional Medical Center

      (DRMC) to start Fall

      2007

      (Maximum # of 10)   
	1a. Method of Assessment:

      Number of students from the             
      Fast Track will be assessed 

      By # enrolled in Spring 08
      Criteria: Ten students
      will be enrolled in the Fast 

      Track program Summer 07 
1b. Method of Assessment:

      Students from the Bowie site
       assessed by the # enrolled 

       in Spring 2008

      Criteria:
       Enroll 10 new students at

      Bowie each spring semester

1c. Method of Assessment:
      Students from DRMC

      assessed by the # enrolled

      in Spring 2008

       Criteria:

       Enroll 10 new students

       At DRMC each fall semester
	1a. In summer 07
      admitted 8

      Transition students

      6 currently

      enrolled; to

      graduate Spring

       2008

1b. In Spring 2008 we

      had 1 student

      apply for the

      Transition program

      at the Bowie site;

      not enough

      applicants

1c. In Fall 07 had

      2 applicants, only

      1 stayed, 1 backed

       out.  The one

       student will 

       graduate Fall 08
	The Fast Track is a viable option for Transition students because we retained ¾ of the # that started
The Distance Ed programs at the Bowie site and the DRMC site did not have enough applicants to even start the program.

We need to continue the Fast Track in the summer and possibly increase the number to 20 students.
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	Departmental Objective
	Link to Strategic Plan
	Implementation/Action

Steps
	Evaluation Methods and

Assessment Criteria
	Assessment Results
	Use of Results

	1. Employ 

    1 full-time and

    4 part-time

    MSN prepared

    Faculty

    (To be paid for

    From WINDOWS

    Grant)
	1B
	1.a.  Contact HR to request

    advertisements for MSN

    prepared faculty

    (to replace 1 FT faculty

    who retired May, 2007

    and 4 part-time faculty
    to supervise proposed

    increase in # of clinical 

    groups in Fall 2007)
  b. Set up interviews for

      qualified applicants

  c. Employ qualified

     applicants
	1.Method of Assessment
  a. HR will advertise on NCTC

      employment website and

      in area newspapers

b. ADN Coordinator will set

    up interview process

c. There will be at least 5-6

    MSN prepared nurses 

    eligible for employment

     
	1. 
  a.  HR ran ads for

       MSN prepared

       applicants but

       no qualified
       applicants

       responded

*See Analysis Report
	1. Salary is the 

    reason for

    no qualified

    applicants;

    we looked at

    an incentive

    or stipend to

    enhance the

    salary for

    nursing faculty
* See Analysis Report


	Additional Resources Needed:  These resources would be through the WINDOW Grant
1.Textbooks, audiovisuals and nursing education resources at the Bowie campus and at Denton Regional Medical Center for the ADN students enrolled in Distance Ed learning sites.  (Supplies would be minimal and paid for from budgeted supplies; Textbooks are provided by Book Reps
2. Additional Simulation Manikins and Modules for the Bowie and DRMC distance ed sites.  (2 Mannikins at $6500 each = $13,000)
3. Increase payroll for additional faculty ( $ 37,800 Base for  9 month FT and  $28/hr @ 19/week X 16 weeks for adjunct or PT:  
    $37,800 FT and $8512 for each adjunct/PT)




Analysis: The need to increase student numbers was driven by the WINDOWS grant.  As numbers increase, so does the need for additional faculty, both full-time and part-time.  
Departmental Objective #1. 

We projected an increase in enrollment of  approximately 30 students, anticipating a summer LVN Transition “Fast Track” of 10 students, a Fall enrollment of 10 students at Bowie and a Spring enrollment of 10 students at DRMC.   We were successful in admitting 8 qualified (had completed all required prerequisites) students to the summer “Fast Track” and 6 are currently enrolled expected to graduate in May 2008. 
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Analysis, continued

There were only 2-3 applicants for the Transition program on the Bowie campus and only  1 was qualified for admission.  This student requested to come to the Gainesville campus to have the support and socialization of other students.

There were 2 students who were eligible for the Transition program at DRMC, and one backed out before the semester started.  One student has remained in the program and is expected to graduate Fall 2009.  Denton Regional requests that students work 32 hr per week to maintain Full-Time status and this is difficult for Transition students who wish to enter the program.
Recommendation:  The summer Fast Track is the most successful program and students are able to complete the program in 1 


Year.  There are more qualified LVNs willing to enter this track and there is a 75% completion rate.    We shall continue 


This track which adds 10 more students to the program each year.

Departmental Objective #2:

Even though HR advertised openings for Full-Time and Part-Time ADN faculty positions, our salary range does not meet the salary ranges an MSN prepared nurse can make at hospitals, as a Nurse Practitioner, and in other administrative positions.  This is not a local problem and it is widely publicized in nursing journals and on the media.
1.  When Pam Shepard retired in May, 2007, we hired Deirdre Longenecker (an adjunct faculty member) to replace her for Fall, 2007.  We were in need of adjunct/PT faculty, but there were no applicants for adjunct positions.  I was able (by word of mouth) to contact an MSn prepared RN who agreed to fill in for the Fall to help with clinicals, but she needed full-time employment.  The WINDOWS grant was able to meet that need.  In Fall, 2007, I had 5 FT faculty with a total of 21 overload units to cover the extra clinicals.
In Spring 2008. a FT faculty resigned and I was able to hire an adjunct faculty to take her clinicals.  

Gie Archer proposed a stipend/incentive that would provide FT faculty with more money to encourage current faculty to stay and help hire new faculty as needed.  This has been a welcomed benefit and there is the possibility of a request of an increase in this stipend.

Recommendation:  If we only admit Transition students in the summer, it will add a extra clinical group in the Fall.  If faculty continue to absorb the extra clinicals by being creative in taking overloads, we may be able to continue this group.  I will continue to have HR advertise for adjunct instructors so we can meet the clinical needs of the students.
