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INSTITUTIONAL GOALS (Check all that apply to your department): 
 FORMCHECKBOX 

Quality freshman and sophomore level courses in arts and sciences which parallel the lower division offerings of four-year colleges and universities.

 FORMCHECKBOX 

Quality technical programs leading directly to careers in semi-skilled and skilled occupations, and quality technical education programs up to two years in length leading to certificates and associate degrees.

 FORMCHECKBOX 
 
Quality, flexible and responsive continuing workforce education programs, community education programs, and community service programs for occupational and entrepreneurial skills enhancement and/or cultural enrichment.

 FORMCHECKBOX 

Assistance to students in achieving their educational goals by making available quality student and educational support services.

 FORMCHECKBOX 

Quality programs and services in support of adult literacy and basic skills development as a means of workforce enhancements and expanding access to higher education.

 FORMCHECKBOX 
 
A systematic, broad-based planning, research, and evaluation process, the ongoing pursuit of institutional effectiveness and continuous improvement among programs, services and personnel.

 FORMCHECKBOX 
 
A qualified, competent faculty, staff and administration who are dedicated to carrying out the role, scope and mission of the institution as adopted by the Board.

 FORMCHECKBOX 

Adequate physical and financial resources to accomplish the role, scope and mission of the institution.

 FORMCHECKBOX 
 
A quality general education curriculum in all associate degree programs.



DEPARTMENTAL PURPOSE STATEMENT (Please write a broad statement that describes the overall role of your department as it relates to the institutional mission and goals):  

Provide quality freshmen and sophomore level courses in Agriculture/Farm & Ranch Management for students transferring to senior colleges or universities or technical students or entry into job market..



	Departmental Objective

(What specifically do you want to achieve this year?)
	Link to Strategic Plan
	Implementation/ Action Steps

(How are you going to 

do it?)
	Evaluation Methods &
Assessment Criteria
(How will this be assessed?)


	Assessment Results
(Findings)
	Use of Results

(Modifications,
Improvements,
Accomplishments)



	1. Increase student retention and transfer rates and graduation rates

	3B
	1. Advise all students concerning course work, degree plans and graduation requirements.
	Method: Conduct an analysis of student needs and demands


Criteria: 70% of students who begin the program will successfully complete it.
	Individual meetings are hel with students to determine their specific needs and demands on a semester basis.  Adjustments are made each semester
	Faculty members will continue to meet each semester with students to improve the rates

	Departmental Objective

(What specifically do you want to achieve this year?)
	Link to Strategic Plan
	Implementation/ Action Steps

(How are you going to 

do it?)
	Evaluation Methods & Assessment Criteria
(How will this be assessed?)


	Assessment Results
(Findings)
	Use of Results

(Modifications,
Improvements,
Accomplishments)



	2. Curriculum Improvement
	1A
	2. Instructors will attend workshop & curriculum meetings to obtain and implement curriculum advancements
	2.Method: Students will complete an evaluation for each course and program to make suggestions for future courses & improvement.

Criteria: Evaluations will be monitored to insure efficiency in the courses and program.

	Instructors did attend workshops to improve curriculum.  Results of the evaluation wwere analized and adjustments were made.  AGRI1309 Computers inAgriculture course was added as an on-line course in Spring 2008
	Improvement of curriculum will continue to be made to improve program advancement


	3. Student Recruitment
4. Improve Critical thinking skills 


	3B

1D

	3. Faculty will utilize various methods to recruit new students
4. Faculty will devote time to teaching critical thinking skills

	3. Method: Visit area high schools, offer tour of program and campus.

Offer excellent scholarship program.

Conduct judging contest to make students aware of college and the program

Criteria: Work closely with area ag teachers & county agents to obtain top quality students.
4. Method: Students will improve their critical thinking skills by utilizing computer programs associated with the courses.

Students will improve their ability in reading and writing skills by obtaining current events/articles related to course outline and preparing oral and written summaries of each.

Criteria: Pre-assessment and post-assessment evaluations will be conducted in all classes.  100% of students will be required to complete above methods for class completion.

	Vistis were made to area high schools to recruit students and explain program at NCTC.  College and department conducted Area Judging contest, department information, scholarship information and other informatio presented to students and agriculture insturctors.  Agriculture brochure and scholarship application mailed to all area high school agriculture departments.

All course curriculums contain student requirements to improve critical thinking skills by requiring/obtaining current event articles related to course content, preparing written summaries of the articles, and presenting oral reports at class meetings.



	Recruitment procedures has resulted in a 20% increase in enrollment in department.  Continued procedures will be conducted to futher increase enrollment.

All students (100%) are required to complete assignments as specified in course ourtines.  These requirements are included in grade procedures/policy.  This procedure has greatly imporved student reqponse to obtaining, preparing and presenting reports to class.



Please list your department’s major accomplishments for the year (this section should be completed at the same time as Columns 5-6):

     
Additional Resources Needed (if any ─ include equipment, personnel, operational):  

None required at this time.

MISSION STATEMENT:  North Central Texas College is a two-year comprehensive community college primarily serving residents of Cooke, Denton, and Montague counties by offering technical and academic courses for certification or associate degrees; continuing education; remedial and compensatory education consistent with open-admissions policies; and programs of counseling and guidance.  The College insists on excellence in all academic areas, instruction and public service.
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