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INSTITUTIONAL GOALS (Check all that apply to your department): 
 FORMCHECKBOX 

Quality freshman and sophomore level courses in arts and sciences which parallel the lower division offerings of four-year colleges and universities.

 FORMCHECKBOX 

Quality technical programs leading directly to careers in semi-skilled and skilled occupations, and quality technical education programs up to two years in length leading to certificates and associate degrees.

 FORMCHECKBOX 
 
Quality, flexible and responsive continuing workforce education programs, community education programs, and community service programs for occupational and entrepreneurial skills enhancement and/or cultural enrichment.

 FORMCHECKBOX 

Assistance to students in achieving their educational goals by making available quality student and educational support services.

 FORMCHECKBOX 

Quality programs and services in support of adult literacy and basic skills development as a means of workforce enhancements and expanding access to higher education.

 FORMCHECKBOX 
 
A systematic, broad-based planning, research, and evaluation process, the ongoing pursuit of institutional effectiveness and continuous improvement among programs, services and personnel.

 FORMCHECKBOX 
 
A qualified, competent faculty, staff and administration who are dedicated to carrying out the role, scope and mission of the institution as adopted by the Board.

 FORMCHECKBOX 

Adequate physical and financial resources to accomplish the role, scope and mission of the institution.

 FORMCHECKBOX 
 
A quality general education curriculum in all associate degree programs.



DEPARTMENTAL PURPOSE STATEMENT (Please write a broad statement that describes the overall role of your department as it relates to the institutional mission and goals):  

The Institutional Advancement Office provides leadership to initiatives that support the college in meeting the community need, expands awareness of the college, and secures external funding from the private and public sector to enhance program development and expand student opportunities.



	Departmental Objective

(What specifically do you want to achieve this year?)
	Link to Strategic Plan
	Implementation/ Action Steps

(How are you going to 

do it?)
	Evaluation Methods &
Assessment Criteria
(How will this be assessed?)


	Assessment Results
(Findings)
	Use of Results

(Modifications,
Improvements,
Accomplishments)



	1. Increase funds collected through the Foundation to support the college's role, scope and mission.

	6C
	1a.  Recruit additional Foundation Board Members to join the Foundation

1b. Expand the Foundation website and incorporate credit card payments

1c. Host donor cultivation activities and solicit donations. 



	Method: 1a.  Documentation in files showing 2006-2007 board lists and 2007-2008 lists.  Criteria:  1a. 5 new board members are appointed in 2007-2008.

Method:  1b.  New webpages are developed an available of the nctc website.

CriteriaL  1b.  100% of the Foundation webpages are operational and accessible to prospective donors by August, 2008.

Method:  1c. Documentation on cultivation activities are available in the files indicating attendees and donations.
 

Criteria: 1c.  During 2007-2008, 4 donor cultivation activities will be hosted and the Foundation's total assets will experience growth in deposits of 5% or greater. 
	The NCTC Foundation Board has appointed 6 new members during the 2007-2008 year.

The NCTC Grant webpages were designed and completed during 2007-2008.  However, the Foundation webpages were not.  Currently working with IS dept. to purchase needed software to implement the online credit card payment. 

During 2007-2008, the NCTC Foundation assist with 4 donor cultivation events including:

1)  Business Forum - May 22, 2008 sponsored by Bowie Bank and the Foundation to foster support for the new Oil & Gas Technology Program.

 2) Donor Scholar Breakfast - October 5, 2007 Foundation donors and scholarship recipients were invited to the breakfast and had the opportunity to meet each other 
3) Starlite Gala - April 12, 2008 sponsored by the NCTC Foundation to recognize the 2007-08 donors and expose  prospective donors to the Foundation program.
4)  Civic Club Presentations in Denton County - Foundation Board members and NCTC Staff made presentation to Pilot Point Rotary, Lake Dallas Lion's Club, Lewisville Rotary, Denton Rotary to provide the need for scholarships for student in Denton County.

The NCTC Foundation's total assets have grown from $3,823,731 at the end of August, 2007 to $4,557,981 at the end of June, 2008 - a 16% grown in the Foundation's assets.


	NCTC Foundation board will continue to recruit additional members.

We will continue to work on the development of the NCTC Foundation webpages in 2008-09.

The NCTC Foundation will continue to host various cultivation events.  In 2008-09, the NCTC Foundation plans to host an informational luncheon on the Gainesville Campus to invite prospective donors on campus to learn more about the Foundation and the college.

The Foundation will continue to solicit contributions to support college initiatives and scholarships. 




	Departmental Objective

(What specifically do you want to achieve this year?)
	Link to Strategic Plan
	Implementation/ Action Steps

(How are you going to 

do it?)
	Evaluation Methods & Assessment Criteria
(How will this be assessed?)


	Assessment Results
(Findings)
	Use of Results

(Modifications,
Improvements,
Accomplishments)



	2. Expand involvement of faculty/staff in the development of grant proposals to provide additional resources to enhance student learning.
	6C, 5B
	2a.  Establish a monthly grants newsletters for faculty/staff  sharing information on funding resources, grant opportunities, tips for grant writing, success stories, etc.

2b.  Conduct a grant development workshop for faculty on proposal development, researching funding sources, etc.
2c.  Work with faculty to identify specific program needs and research funding sources and prepare proposal to request funds to implement the project. 

	Method: 2a. Copies of grants newsletters will be available in the files. 
Criteria: 100% of NCTC faculty and staff will receive grants newsletter

Method:  2b.  Documentation listing attendees  and handouts from workshop will be avialable in the files.

Criteria:  2b. Twenty faculty/staff will attend grant workshops.

Method:  2c.  Documentation in files listing all grant proposals developed.

Criteria:  2c.  Increase the number of proposal submitted by 5%.  

	12 monthly grant newsletters were designed and were distributed to all  NCTC Faculty via the college's faculty email. 

During the fall 2007,  in-service a grants development workshop was held for faculty and staff to attend. 

Over 100 attended this breakout session.

During 2007-2008, in partnership with faculty and staff, the Institutional Advancement Office has written and submitted twenty-seven (29) grant proposals totaling over $10, 701,207.  Of that number, the college has been awarded $7,297,559 from 18  grants. These external funds provided support for technology initiatives, workforce training, library resources, health-care education, program and curriculum development, technical program equipment, student support services, teacher education and training and recruitment and retention initiatives.  

In 2005-06, 21 proposals were developed compared to 28 in 2007-08 for an increase of 25%.   



	Continue the newsletters

Need to plan a training session that allows more time to be more specific to the faculty and their programs.  Will plan to conduct a comprehensive training in 2008-09.

Continue to research funding options and develop grant proposal to assist the college to strengthen current programs and expand new programs to meet the needs of the service area. 

Continue to develop additional proposal and expand partnerships within the service area. 



	3. Strengthen the involvement of NCTC alumni and community members in the Ex-Students Association

	6C, 7C


	3.a  Develop a comprehensive mailing list of alumni from the '40, '50 and '60.
3b.  Distribute Ex-Stduents Association Newsletters to the alumni listing

3c.  Host alumni reunion to invite on campus and to learn about  the college, renew friendships.



	Method: 3a.  Documentation in files - listing of alumni.

Criteria:  Increase the number of the alumni database by 25%.

Method:  3b.  Copies of newsletters  and mailing list available in files.

Criteria:  3b.  Fall and spring newsletters developed and distributed to 100% of the alumni mailing list.

Method:  3c.  Documentation in files indicating date of reunion and attendees.



Criteria: 3c. Increase involvement of alumni in the Ex-Students Association activities by 10%, 


	The Alumni data base has increased from 3,578 to 4421 for  a 20 % increase.

The NCTC Ex-Students Association distributed two editions of the newsletters and it was mailed to everyone of the alumni mailing listing.

On July 11, 2008, the Ex-Students Association hosted an alumni luncheon to begin planning for the 85th Anniversary of the college and to host a reunion in conjunction with this celebration.

NCTC Ex-Students Association ihas 46 paid members with 17 having 5 year memberships.


	Need to work with the Registrar's office to develop a comprehensive plan to a database of all alumni.  This database will be helpful in planning the 85th Anniversary events. 

Continue the newsletter.

Continue to work with Ex-Students Association to plan the 85th Anniversary Celebration.
Continue to recruit members to the Ex-Students Association. 




Please list your department’s major accomplishments for the year (this section should be completed at the same time as Columns 5-6):

 2007-2008 Accomplishments:

NCTC Foundation surpasses $4.5 million in assets; Since 1986, the Foundation has awarded over $2.1 million to students in scholarships; Over 1100 scholarships awarded to NCTC students; Over $7.2 million in grant funding was awarded to assist the college in establishing several science teacher training programs, enhance workforce training for area companies, recruitment activities for area high school students, scholarships and Oil & Gas Technology program and assistance with facilities and provide additional support services;  In support of the Oil & Gas Technology Program over $560,000 was donated from industry partners and received a $1 million DOL Grant; The Denton County NCTC Foundation Board hosted the 5th Annual miniature golf tournament raised over $12,000 and added to their endowed scholarship;  The Montague County NCTC Foundation Board hosted the their 2nd Annual Raising the Spirit Concert to increase awareness of the Bowie Campus and raised over $6,70 and added to their endowed scholarship;  The Foundation inducted 68 donors into the Honor Circle.  Private donation of $500,000 has been secured to assist with the construction of the Career Technology Center and $250,000 to purchase welding equipment for this Center and scholarships for students taking the welding courses. 

Additional Resources Needed (if any ─ include equipment, personnel, operational):  
$5,000 will be needed to contract with M7 to develop and active Foundation webpages; $1,000 will be needed for postage, printing, food, etc. for hosting the alumni reunion; $3,000 will be used to updating addresses of '40,'50,'60's. 
MISSION STATEMENT:  North Central Texas College is a two-year comprehensive community college primarily serving residents of Cooke, Denton, and Montague counties by offering technical and academic courses for certification or associate degrees; continuing education; remedial and compensatory education consistent with open-admissions policies; and programs of counseling and guidance.  The College insists on excellence in all academic areas, instruction and public service.
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